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Shining examples of advisory services showcased by European networ

Long-term advisory provided to Belgian dairy farm serves as inspiration to agricultural advisors across Europe

Horizon Europe project COREnet contributes to the improvement
of advisory services by highlighting real stories of innovation
from advisors supporting farms and other short food supply chain
(SFSC) initiatives. One of these ‘golden cases’ is Belgian dairy farm
lJshoeve De Boey, where the advisor and farm owners have built a
successful advisory relationship based on mutual trust over many
years.

Advisors play a critical role in facilitating access to knowledge and
innovation to farmers, foresters and other rural entrepreneurs.
COREnet is building a peer-to-peer learning network of advisors
to support the development of more effective advisory services,
focusing on SFSC. The Horizon Europe project seeks to improve
the performance and impact of SFSCs by enabling the sharing
of knowledge, experience and materials between advisors. One
of the tools it is applying to strengthen advisory services is the
identification and sharing of success stories across Europe: the
project’s golden cases.

The example of I)shoeve De Boey is one of these golden cases. In
2015, the farm's owners had to adjust their business vision and
reduce the number of animals. With the help of farm advisor Patrick
Pasgang, they wrote a new future, setting out a long-term plan for a
multi-functional and sustainable future-proof farm based on short
food supply chains. Since then, the farm makes and sells ice-cream
flavoured with fruit they grow themselves and provides income for
several family members. Agricultural advisors from across Europe
can now be inspired by this concrete case showing how teamwork
can help to overcome challenges, incorporating different advisory
methods and services, and building trust.

In October 2023, advisors from across Europe visited IJshoeve De
Boey, where they could ask questions to bath the farmers and the
advisor.

Background information

The EU CAP Network is organising a seminar on ‘Innovative tools
for advisors’ on 19-20 March in Dublin, Ireland. Participants will
exchange experiences, explore effective training practices and
strengthen advisory services to foster innovation.

More information.
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This hands-on experience aimed to encourage knowledge sharing
and inspire the participating advisors to take up new solutions. The
visit focused on how building trust with the farmer is essential for
maintaining a long-term advisory relationship: “The exchange of
innovative ideas is more likely to succeed when you have a strong
understanding of the farmer’s context and needs”, says Patrick.

Rafal Serafin, an advisor from Poland who took part in the field visit,
notes “One of the interesting things I've learned here is the idea of
advising as an accompaniment over many years, and the importance
of personal relationships.” Marc de Boey from the farm agrees:
“Thanks to the trusting relationship, my entrepreneurial spirit, and
him being able to confirm and correct my decisions, our cooperation
runs smoothly and our business is successful. We have a very open
dialogue: you have to be an open book yourself, you have to speak
freely so that you will get the most out of the advice.”

COREnet has identified 30 golden cases demonstrating a variety
of advisory methods being applied to a variety of farms and SFSC
initiatives from different countries. The project is making these
examples available to a wide range of advisors, not only through
field visits but also through videos, interviews, and articles, which
can be accessed via their knowledge hub on their website. The best
practices from the golden cases are also being applied and analysed
on other farms as part of the project.

Patrick concludes: “Ultimately, visiting such golden cases
strengthens advisory services by equipping advisors with practical
knowledge and locally-relevant examples to share with other
farmers.”


https://eu-cap-network.ec.europa.eu/events/eu-cap-network-seminar-innovative-tools-advisors_en
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Please find more information about the project:
” COREnet

*  COREnet golden cases videos and knowledge hub

” Video fieldtrip to COREnet
“ lJshoeve De Boey farm website

Project photos:

Click on the pictures to download the high-resolution versions. The pictures are free for use, please mention the copyright ©.

Marc De Boey with cows at IJshoeve De Boey Liselotte De Boey selling ice-cream at IJshoeve De Boey
I)shoeve De Boey IJshoeve De Boey

De Boey family on the farm © I)shoeve De Boey Advisors visit the golden case in Belgium © COREnet project

Please feel free to use this press article and the pictures in your own publications and to inform your colleagues.
If you would like to receive all EU CAP Network press articles directly, please fill in the subscription form.
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https://shortfoodchain.eu/
https://shortfoodchain.eu/corenet-stories/
https://shortfoodchain.eu/knowledge-hub/sfsc-examples/
https://www.youtube.com/watch?v=dXSP-Rus2Sg&t=2s
https://ijshoevedeboey.be/
https://eu-cap-network.ec.europa.eu/sites/default/files/2025-12/liselotte-de-boey-selling-ice-cream-at-ijshoeve-de-boey.jpg
https://eu-cap-network.ec.europa.eu/sites/default/files/2025-12/advisors-visit-the-golden-case-in-belgium.jpg
https://eu-cap-network.ec.europa.eu/sites/default/files/2025-12/de-boey-family-on-the-farm-ijhoeve-de-boey.jpg
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EU CAP Network ‘Innovation & knowledge
exchange | EIP-AGRI’ activities related to
innovative tools for advisors

Networking events
EU CAP Network Seminar ‘Innovative tools for advisors'

EU CAP Network Seminar ‘Skills and lifelong learning for agricul-
tural advisory and training service providers'

AKIS International Conference

Cross Visits for Organic Agricultural Advisors across Europe

EU CAP Network brokerage event ‘Partnering for innovation with
impact in agriculture and rural areas’

EU CAP Network Brokerage event 'Get involved in Horizon Europe
advisory networks'

Publications

EU CAP Network Seminar ‘Skills and lifelong learning for
agricultural advisory and training service providers'

Inspirational ideas
Opportunities for advisors under Horizon Europe

A network of advisors specialised in short food supply chains

Hungary

Training 10 000 European advisors to help accelerate the shift to
climate-resilient farming

EIP-AGRI projects

Operational Groups working on innovative tools for advisors

178 Operational Groups working on innovative tools for advisors are
available in the EIP-AGRI project database (update October 2025)

Austria (14)
Belgium (38)

Bulgaria (8)
Croatia (7)
Cyprus (4)
Czechia (5)
Denmark (22)
Estonia (3)
Finland (10)
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France (59)
Germany (40)
Greece (31)
Hungary (12)
Ireland (23)
Italy (44)

Latvia (6)
Lithuania (11)
Luxembourg (3)
Netherlands (36)
Other (30)
Poland (23)
Portugal (16)
Romania (11)
Slovakia (6)
Slovenia (12)
Spain (58)
Sweden (11)


https://eu-cap-network.ec.europa.eu/index
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-seminar-innovative-tools-advisors_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-seminar-skills-and-lifelong-learning-agricultural-advisory-and-training_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-seminar-skills-and-lifelong-learning-agricultural-advisory-and-training_en
https://eu-cap-network.ec.europa.eu/events/akis-international-conference
https://eu-cap-network.ec.europa.eu/events/cross-visits-organic-agricultural-advisors-across-europe_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-brokerage-event-partnering-innovation-impact-agriculture-and-rural-areas_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-brokerage-event-partnering-innovation-impact-agriculture-and-rural-areas_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-brokerage-event-get-involved-horizon-europe-advisory-networks
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-brokerage-event-get-involved-horizon-europe-advisory-networks
https://eu-cap-network.ec.europa.eu/projects/search_en?f%5B0%5D=project_type:operational_group_project
https://eu-cap-network.ec.europa.eu/publications/eu-cap-network-seminar-skills-and-lifelong-learning-agricultural-advisory-and-training_en#section--resources
https://eu-cap-network.ec.europa.eu/publications/eu-cap-network-seminar-skills-and-lifelong-learning-agricultural-advisory-and-training_en#section--resources
https://eu-cap-network.ec.europa.eu/publications/press-article-opportunities-advisors-under-horizon-europe
https://eu-cap-network.ec.europa.eu/good-practice/network-advisors-specialised-short-food-supply-chains_en#tab_id=description
https://eu-cap-network.ec.europa.eu/good-practice/network-advisors-specialised-short-food-supply-chains_en#tab_id=description
https://eu-cap-network.ec.europa.eu/good-practice/training-10-000-european-advisors-help-accelerate-shift-climate-resilient-farming_en#tab_id=description
https://eu-cap-network.ec.europa.eu/good-practice/training-10-000-european-advisors-help-accelerate-shift-climate-resilient-farming_en#tab_id=description
https://eu-cap-network.ec.europa.eu/good-practice/training-10-000-european-advisors-help-accelerate-shift-climate-resilient-farming_en#tab_id=description
https://eu-cap-network.ec.europa.eu/projects/search_en?fulltext=innovative%20tools%20advisors
https://eu-cap-network.ec.europa.eu/projects/search_en

EU CAP NETWORK PRESS ARTICLE
DECEMBER 2025

Shining examples of advisory services showcased by European network

EIP-AGRI Operational Groups projects (EIP-AGRI 0Gs) are encour-
aged to take part in these types of collaborative research projects.
As of September 2025, about 4700 EIP-AGRI OG projects - local, bot-
tom-up innovation projects- have been experimenting, testing and
implementing innovative practices, processes, products, services,
and technologies. Building on these achievements, EIP 0Gs have sev-
eral opportunities to engage in multi-actor projects (MAPs), including
through Horizon Europe Cluster 6, which emphasises EIP-AGRI 0Gs'
involvement in MAPs and enhancing cooperation possibilities.

Multi-actor projects

Multi-actor projects are research and innovation initiatives where
diverse stakeholders with complementary expertise, such as
researchers, farmers, and local communities, work together to co-
create solutions to real-world challenges.

EU4Advice Multi-actor collaboration dynamics and capacity
building network inside and between AKIS to foster the upscaling
of SFSCs across Europe

ClimateSmartAdvisors Connecting and mobilising the EU
agricultural advisory community to support the transition to
Climate Smart Farming

COREnet Connecting advisOrs towaRd a European NETwork

Climate Farm Demo Adapting agricultural production sustems to
climate change by adoption of Climate Smart Farming practices
and solutions at Demo Events organised at Demo Farms across

Europe

i2connect Connecting advisors to boost interactive innovation in
agriculture and forestry

AGRILINK Agricultural Knowledge Linking farmers, advisors and
researchers to boost innovation

FAIRshare Farm advisory digital innovation tools realised and
shared

NBSOIL Nature-Based Solutions for Soil Management

STRATUS Advisor network for optimal fertiliser use

OrganicAdviceNetwork European-wide network of organic
advisors and advisory services

FORADVISE

LiveNetEU ADVISORY NETworks to reduce the use and risks of
PESTicides
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EU CAP Network events focusing on innovation,
knowledge exchange and EIP-AGRI (July 2025 -
June 2026)

Find out more details on the events below on the EU CAP Network
website and in the video clip.

3 meetings of EU CAP Network Focus Groups - November 2025
and April 2026:

Focus Group: ‘Innovative on-farm energy production systems),
12-13 November, Dublin, Ireland
Focus Group: ‘Forestry and forest health: new and emerging
pests and diseases', 19-20 November, Leuven, Belgium
Focus Group: ‘Innovative and sustainable ways to strengthen
the role of farmers in revitalising the European wool value chain),
27-28 November, Stockholm, Sweden
3 SolKE meetings - 19 November 2025, 3 March 2026 and June
2026

SolKE: Subgroup on Innovation and Knowledge Exchange
(SolKE] - 10th meeting ,19 November 2025, online

SolKE: Subgroup on Innovation and Knowledge Exchange
(SolKE] - 11th meeting, 3 March 2026, Brussels, Belgium
EU CAP Network workshop ‘Sensing the future: practical
applications of proximal and remote sensing for farmers and
advisors', Valencia, Spain, 27-28 January 2026

3rd EU CAP Network workshop ‘Networking for innovation and
knowledge exchange' - 11-12 February 2026

Brokerage event - 25-26 February 2026

EU CAP Network seminar ‘Innovative tools for advisors' - 19-20
March 2026

EU CAP Network workshop ‘Adapting to climate change: new
market opportunities through crop alternatives’ - 22-23 April
2026

EU CAP Network conference on water resilience - 19-21 May 2026
3 cross-visits between EIP-AGRI Operational Groups - June 2026


https://eu4advice.eu/
https://eu4advice.eu/
https://eu4advice.eu/
https://climatesmartadvisors.eu/
https://climatesmartadvisors.eu/
https://climatesmartadvisors.eu/
https://shortfoodchain.eu/
https://climatefarmdemo.eu/
https://climatefarmdemo.eu/
https://climatefarmdemo.eu/
https://climatefarmdemo.eu/
https://climatefarmdemo.eu/
https://climatefarmdemo.eu/
https://www.agrilink2020.eu/
https://www.agrilink2020.eu/
https://www.h2020fairshare.eu/
https://www.h2020fairshare.eu/
https://nbsoil.eu/
https://stratusproject.eu/
https://www.organicadvicenetwork.eu/
https://www.organicadvicenetwork.eu/
https://cordis.europa.eu/project/id/101182935
https://cordis.europa.eu/project/id/101134122
https://cordis.europa.eu/project/id/101134122
https://eu-cap-network.ec.europa.eu/events/upcoming_en?f%5B0%5D=focus%3A3&f%5B1%5D=organised_by%3Aorganised_by_eu_cap_network
https://eu-cap-network.ec.europa.eu/events/upcoming_en?f%5B0%5D=focus%3A3&f%5B1%5D=organised_by%3Aorganised_by_eu_cap_network
https://www.youtube.com/watch?v=1d37WJVluio
https://eu-cap-network.ec.europa.eu/events/focus-group-innovative-farm-energy-production-systems-1st-meeting
https://eu-cap-network.ec.europa.eu/events/focus-group-forestry-and-forest-health-new-and-emerging-pests-and-diseases-1st-meeting
https://eu-cap-network.ec.europa.eu/events/focus-group-forestry-and-forest-health-new-and-emerging-pests-and-diseases-1st-meeting
https://eu-cap-network.ec.europa.eu/events/focus-group-innovative-and-sustainable-ways-strengthen-role-farmers-revitalising-european_en
https://eu-cap-network.ec.europa.eu/events/focus-group-innovative-and-sustainable-ways-strengthen-role-farmers-revitalising-european_en
https://eu-cap-network.ec.europa.eu/events/subgroup-innovation-and-knowledge-exchange-soike-10th-meeting_en
https://eu-cap-network.ec.europa.eu/events/subgroup-innovation-and-knowledge-exchange-soike-10th-meeting_en
https://eu-cap-network.ec.europa.eu/events/subgroup-innovation-and-knowledge-exchange-soike-11th-meeting_en
https://eu-cap-network.ec.europa.eu/events/subgroup-innovation-and-knowledge-exchange-soike-11th-meeting_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-workshop-sensing-future-practical-applications-proximal-and-remote-sensing_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-workshop-sensing-future-practical-applications-proximal-and-remote-sensing_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-workshop-sensing-future-practical-applications-proximal-and-remote-sensing_en
https://eu-cap-network.ec.europa.eu/events/3rd-eu-cap-network-workshop-networking-innovation-and-knowledge-exchange_en
https://eu-cap-network.ec.europa.eu/events/3rd-eu-cap-network-workshop-networking-innovation-and-knowledge-exchange_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-brokerage-event-innovating-competitive-resilient-and-sustainable_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-seminar-innovative-tools-advisors_en

