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Setting the scene – Enhancing biodiversity on 
farmland for improved resilience

In her framing presentation, Kaley Hart (EU CAP 
Network) highlighted the need to reverse ongoing 
declines in biodiversity. Agricultural production is a 

key driver of the latter, but at the same time severely affected by it. 
Greater spatial coordination (i.e. involving land on multiple farms) 
is required to ensure better habitat connectivity and restoration, 
as well as improving species’ populations. This will be important 

in order to meet the targets set out in the new Nature Restoration 
Regulation. Possible scheme options include agglomeration bonuses, 
fostering collaboration between land managers, or joint and longer-
term agreements.

The first meeting of the Thematic Group (TG) enabled 
members to share experiences about initiatives for 
delivering biodiversity outcomes on farmland at scale. 
To break the ice, members were asked to come up with 
key words relating to biodiversity when shown cer-
tain images (see word cloud ). They discussed what 
is working well, and where issues and challenges are 
faced. The TG members discussed and agreed topics 
for further in-depth discussion. 

Event Information
Date: 23 September 2024
Location: Virtual meeting
Organisers: EU CAP Network
Participants: 55 participants from 21 Member 
States (MSs) representing a range of organisations 
including Managing Authorities (MAs), Paying Agencies 
(PAs), National Networks (NNs), farmers and farming 
organisations, environmental NGOs, European and national/
regional stakeholder organisations, farm advisors, and the 
European Commission (DG AGRI, DG ENV).
Outcomes: Exchange of experiences about initiatives for 
delivering biodiversity outcomes on farmland at scale.
Web page: https://eu-cap-network.ec.europa.eu/
events/1st-meeting-thematic-group-enhancing-
biodiversity-farmland-improved-resilience_en
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Good practice examples of initiatives for delivering 
biodiversity outcomes on farmland at scale

TG members presented four good practice examples 
of initiatives for delivering biodiversity outcomes on 
farmland at scale.

Jerome Walsh (Department of Agriculture, Food and 
the Marine, Ireland) introduced the Irish Agri-Climate-
Rural-Environment Scheme (ACRES). For the ACRES 

co-operation measure, eight priority zones of high nature value were 
identified based on different environmental criteria. Within these 
zones local action plans are created, and cooperation between farm-
ers, advisors, state agencies and local government departments is 
facilitated to deliver the priority outcomes. A result-based payment 
approach is followed, with scorecards used to assess ecological 
integrity. The system is complex, involving different actors and IT 
systems, and there are scaling-up challenges. Capacity building at 
different levels is key. 

Aard Mulders (Ministry of Agriculture, the Netherlands) 
shared experiences of the Dutch collective approach 
for AECC. One of the most important biodiversity goals 

is to reverse the decline of meadow birds (e.g. Black-Tailed Godwit), 
and biodiversity goals go hand in hand with water and climate goals. 
Habitat quality could be improved, and a greater area needs to come 
under agreement (goal to reach 20% of farmland under AECC) to 
reduce predator concentrations. Alongside higher levels of compen-
sation for farmers, the need for long-term agreements and planning 
security for farmers was emphasised. 

Sonja Karoglan Todorovic (Ecologica, Croatia) pre-
sented an example where a 250ha floodplain grassland 
area is managed as commons by 18 livestock owners 

through an eco-scheme (high-nature value) and AECC (autochthonous 
breeds). Moreover, Sonja introduced the use of non-productive in-
vestments for habitat restoration and improving habitat connectivity 
in Croatia. The budget has substantially increased compared to the 
previous funding period, and farmers, public land managers, and 
environmental and nature conservation NGOs are eligible. 

Kaley Hart (EU CAP Network) gave examples of bi-
odiversity schemes in England. The Countryside 
Stewardship Facilitation Fund was originally funded 

under the CAP. It enables cooperation between farmers to maximise 
scheme impact. Knowledge exchange among farmers and other 
actors led to increased engagement. The new Landscape Recovery 
scheme provides long-term public-private funding (20 years and 
more) to deliver outcomes that require collaborative action across 
a significant area. 

Group Discussions and further reflections – Success 
factors and challenges with biodiversity scale

Members were split into three parallel groups, each 
exploring positive experiences, success factors and 
challenges faced in the design and implementation 

of interventions for improving biodiversity outcomes on farmland 
at scale (i.e. beyond the individual farm). 

Back in the plenary, Iiri Raa (Centre of Estonian Rural Research and 
Knowledge, Estonia), Anton Gazenbeek (Eurosite-ELCN, Belgium), and 
Georgios Vlahos (Agricultural University of Athens, Greece) reported 
back on the main outcomes of the breakout groups. Participants 
then reflected on the main topics emerging, and clustered them 
into five themes. 

Main themes emerging from the discussions:

1.	 Effective scheme design for engaging farmers and encouraging 
landscape scale approaches, including:

	> Farmers and other experts should be involved in the design

	> To deliver impact, ways should be found to encourage long-
term commitments to biodiversity commitments at the land-
scape scale, looking for extended engagement in relation to 
both space and time

	> Target areas should be clearly defined

	> Appropriate indicators should be in place to measure the de-
sired outcomes 

	> Alternative mechanisms for funding biodiversity action should 
be considered, e.g. progressive, with payments depending 
on the amount of land under management and/or length of 
agreement

E U  C A P  N E T W O R K 
H I G H L I G H T S  R E P O R T

https://eu-cap-network.ec.europa.eu/events/1st-meeting-thematic-group-enhancing-biodiversity-farmland-improved-resilience_en#section--resources
https://eu-cap-network.ec.europa.eu/events/1st-meeting-thematic-group-enhancing-biodiversity-farmland-improved-resilience_en#section--resources
https://eu-cap-network.ec.europa.eu/events/1st-meeting-thematic-group-enhancing-biodiversity-farmland-improved-resilience_en#section--resources
https://eu-cap-network.ec.europa.eu/events/1st-meeting-thematic-group-enhancing-biodiversity-farmland-improved-resilience_en#section--resources
https://eu-cap-network.ec.europa.eu/events/1st-meeting-thematic-group-enhancing-biodiversity-farmland-improved-resilience_en#section--resources
https://eu-cap-network.ec.europa.eu/events/1st-meeting-thematic-group-enhancing-biodiversity-farmland-improved-resilience_en#section--resources


PAGE 3

	>  The value of ecosystems services provided by farmers should 
be reflected in the support provided to them: result-based 
schemes give flexibility to farmers, but appropriate perfor-
mance indicators should be developed to minimise risks to 
farmers from factors outside their control (i.e. focus on habitat 
quality rather than presence of species)

	> A good mix between flexibility and continuity is necessary to 
attract participants.

2.	 Improving the understanding of economic and environmental 
benefits of biodiversity action, including:

	> Business models should focus on both economic profitability 
and environmental sustainability to increase farm resilience

	> Efforts to improve the understanding of the benefits of biodi-
versity action on farmland are necessary for all actors – not 
just farmers, but also advisors, policy makers and consumers 

	> Knowledge exchange and capacity building are essential.

3.	 Understanding the full potential of the range of CAP interventions 
to improve biodiversity outcomes on farmland, including:

	> Local and regional contexts should be taken into account in 
scheme design

	> The differences in timing of various measures should be consid-
ered when designing schemes so that they work well together

	> To maximise the potential of CAP interventions for farmers, it 
is important to ensure the existence of adequate and relevant 
advisory services. 

4.	 Facilitating coordinated action, including:

	> Knowledge exchange and peer-to-peer learning can have sig-
nificant impact on the quality of the biodiversity outcomes 
achieved

	> Coordination and facilitation is crucial - different authorities 
need to be on board, to ensure that all needs are considered 
(e.g. those responsible for implementing the Nature Restoration 
regulation alongside the agricultural authorities, farmers, en-
vironmental NGOs, etc.)

	> Likewise, the legal and policy frameworks should be harmo-
nised accordingly to enhance consistency of the interventions

	> The training needs of farmers, but also of advisors, should 
be addressed.

5.	 Improving monitoring and evaluation, including:

	> Monitoring should be an integral part of schemes, and devel-
oped at the same time as schemes are designed

	> Appropriate targets and baselines need to be defined, and 
robust indicators put in place

	> Evaluation should be carried out to inform better targeting 
of schemes to specific priority areas or types of farmers as 
appropriate

	> Local institutions and stakeholders can play an important role 
in monitoring and evaluation.

Next steps
In the last session, members prioritised the themes 
identified, and selected the two topics for further in-
formal discussions in between the first and second 

TG meetings: “Practical scheme design for engaging farmers and 
encouraging landscape scale approaches” and “Improving the un-
derstanding of economic and environmental benefits of biodiversity 
action”. The second and final meeting of the TG will take place on 
13 November 2024 in Brussels.
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