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In EIP-AGRI Operational Group projects, farmers, for-
esters, researchers, advisors and other innovators
work together to test grassroots innovative ideas
and develop them into solutions that address real
needs from practice.

More than 3 200 Operational Groups have been estab-
lished across Europe since 2014, and about 6 600
more are planned under the Common Agricultural
Policy (CAP) for 2023-2027. These projects can
benefit from exchanging knowledge with other pro-
jects working on similar or complementary themes,
advisors, researchers and businesses from national
or European innovation ecosystems.

National CAP Networks, advisory organisations or
EU-wide projects under the Horizon research and
innovation programme can facilitate opportunities
for Operational Groups to connect, nationally and
across the EU. The CAP now even offers the chance
to set up transnational Operational Groups.

EU CAP NETWORK BROCHURE

This brochure highlights examples of collabora-
tion, funding opportunities, support platforms and
activities that can inspire National CAP Networks,
Operational Groups and other innovators to connect
and boost innovation across the EU.

What are Operational Groups and how can
they collaborate to innovate? Find all the
details on the EU CAP Network website.
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https://eu-cap-network.ec.europa.eu/operational-groups

By connecting with other projects or innovators
from national Agricultural Knowledge and Innovation
Systems (AKIS), Operational Groups can gain new
ideas on how to tackle a common challenge, expand
their networks, share results more widely, and boost
knowledge and innovation.

Connecting can take the form of simple phone calls
or virtual interactions, or looking up information on
other projects working on similar or complementary
themes, for instance in national or European data-
bases. Attending networking events or cross-visits
can boost peer-to-peer learning and be the start of
further collaboration.

Through CAP funding, National CAP Networks and
advisory services can support Operational Groups in
identifying similar projects or organising thematic or
networking events.
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Browse the EIP-AGRI project database to find -

innovative projects from across the EU that are

developing solutions for agriculture, forestry
and rural areas. This includes Operational
Groups, and research and innovation projects
such as Horizon multi-actor projects.



https://eu-cap-network.ec.europa.eu/projects_en

=> The Polish Innovation Network (SIR)
has organised national and regional events
where Operational Groups could network and
present their results. Study tours brought

researchers and Operational Groups together

to explore potential future collaboration.

- The Lithuanian CAP Network has
invited (inter)national Operational Groups,
researchers, advisors and other interested
parties to ‘contact fairs’ They formed a

platform for projects to share best prac- -

tices, discuss priority topics and explore
new partnerships.

Nuo kovotojo uZ tvarig ateitj
iki Zaliojo kurso lyderio

L

“How does your dountrg support Operational

Groups under the CAP? Find info from your
National CAP Network support unit on the
EU CAP Network website.

~ Did you know?

Following a networking event by the Finnish
National Rural Network (now Finnish CAP
Network), Operational Groups ‘Smart drink-

* ing bowl' and ‘Cybernetics in dairy cow feed

optimisation’ explored solutions to common

: challenges through regular meetings. The

projects organised a visit where a tool to
measure water consumption for cows was
tested on one of the Operational Groups'
pilot farms.
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https://eu-cap-network.ec.europa.eu/operational-groups-eu-member-states
https://eu-cap-network.ec.europa.eu/operational-groups-eu-member-states
https://eu-cap-network.ec.europa.eu/projects/smart-drinking-bowl-2022-smart-drinking-bowl-measures-cows-individual-water-intake-ensure
https://eu-cap-network.ec.europa.eu/projects/smart-drinking-bowl-2022-smart-drinking-bowl-measures-cows-individual-water-intake-ensure
https://eu-cap-network.ec.europa.eu/projects/cybernetics-dairy-cow-feed-optimization
https://eu-cap-network.ec.europa.eu/projects/cybernetics-dairy-cow-feed-optimization
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Since 2016, the Irish National Rural Network (now
CAP Network Ireland) has organised several work-
shops, webinars and networking events for national
Operational Groups and their farmers.

James Claffey from the CAP Network Ireland said:
“These events were a good platform for them to share
knowledge in an informal way. They learnt that they
could set up exchanges with other projects to discuss
results and add to their project data - which is impor-
tant for building expertise and capacity.

We mainly animated the start of their relationship but
soon saw that groups organically formed based on
common themes, for instance, those working on water
and upland areas. They would organise study visits or
farm walks and invite other Operational Groups, advi-
sors and farmers. Some Operational Groups engaged
with EU LIFE projects to tackle shared problems and
avoid overlapping working areas or double funding.
Some collaborations were set up to prepare submis-
sions to help design Irish agri-environmental schemes.

Informal networking meetings give Operational Groups
a chance to see what other projects deliver and
whether they would make good partners. This basis of
trust makes it easier to set up long-term collaboration.”

In the COVID-19 period, two Slovenian Operutibnal Groups on pollination in fruit production and
efficient water management joined a virtual cross-border visit, set up by the German Rural Network

(now German CAP Network).
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https://eu-cap-network.ec.europa.eu/projects/pollinators-fruit-growers-and-fruit-growers-pollinators
https://eu-cap-network.ec.europa.eu/projects/increasing-productivity-agricultural-production-increasing-water-use-efficiency-and
https://www.dvs-gap-netzwerk.de/service/veranstaltungen/vergangene-veranstaltungen/2020/eip-agri-in-slowenien/
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Did you know?

Operational Gfoups can receive to organise
networking events or cross-visits. These can
be added to their project activity plans.

Portuguese and Italian Operational Groups
‘MoreSoil' and ‘Agroecological cover’ have
organised exchange visits to see shared
solutions in practice. Read more in the
Agrinnovation magazine. :

Advisors play a key role in fostering connections between Operational Groups. The Horizon 2020
thematic network ‘I2connect’ has organised several learning visits to bring Operational Groups and
advisors together to share expertise about the interactive innovation process. Such study visits have
already been held in Hungary, Spain and Latvia. :

- Get more info on innovation support for Operational Groups on the EU CAP Network website.

The EU CAP Network regularly organises
cross-visits for Operational Groups. The first
cross-visits (June 2023) invited projects
working on circular soil management and
organic value chain optimisation.

Subscribe to the Innovation & Knowledge
exchange | EIP-AGRI newsletter to learn about
future calls. :

Wutc_h: 4 reasons to join cross-visits

PAGE 7 | APRIL 2024


https://i2connect-h2020.eu/interactive-innovation-analyzing-an-eip-agri-operational-group-cross-visit-of-advisors-in-gyor-hungary/
https://i2connect-h2020.eu/precision-agriculture-in-citrus-insights-from-a-field-peer-review-case-visit-in-valencia-spain/
https://i2connect-h2020.eu/reinforcing-interactive-innovation-insights-from-a-cross-visit-in-latvia/
https://eu-cap-network.ec.europa.eu/innovation-support-services
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-cross-visit-circular-and-organic-soil-management
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-cross-visit-organic-farming-supply-and-value-chain-optimisation
https://eu-cap-network.ec.europa.eu/newsletters/our-newsletters
https://eu-cap-network.ec.europa.eu/newsletters/our-newsletters
https://youtu.be/RPk3FXHNvqc?si=Z1be6cdhIDTkx5Vc
https://eu-cap-network.ec.europa.eu/projects/maissolo-moresoil_en
https://eu-cap-network.ec.europa.eu/projects/agroecological-cover-cover-crops-increase-soil-organic-matter-and-reduce-weeds
https://eu-cap-network.ec.europa.eu/publications/agrinnovation-magazine-issue-ndeg-7-september-2020
https://eu-cap-network.ec.europa.eu/publications/agrinnovation-magazine-issue-ndeg-7-september-2020

The CAP (2023-2027) now offers the opportunity to
form Operational Group projects across regional and
national borders. Different regions within one country
can work together in cross-border Operational Groups,
while transnational Operational Groups can include
different Member States in their partnerships.

These new forms of collaboration can help generate
new insights and perspectives, address challenges
that transcend borders, tap into regional needs,
increase the chance of finding the right partners and
share innovative results more widely across borders.

=> Find more information on transnational and
cross-border Operational Groups on the EU CAP
Network website.
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What's going on in ghur country?

At the start of 2024, any potential transna-
tional Operational Groups were still onlyina
planning phase. A

Do you want to get more information on what
is included in your country’s CAP Strategic
Plans? Would you like to get in touch with
your country's Managing Authority or
National CAP Network to hear more about
future Operational Group calls?

—> Find information about your country on
the EU CAP Network website.



https://eu-cap-network.ec.europa.eu/operational-groups-across-borders
https://eu-cap-network.ec.europa.eu/operational-groups-across-borders
https://eu-cap-network.ec.europa.eu/operational-groups-eu-member-states
https://eu-cap-network.ec.europa.eu/operational-groups-eu-member-states
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“Transnational and cross-border Operational Groups are a novelty
under the new CAP. They present an opportunity to further develop
innovative solutions and stimulate their uptake by European
farmers, foresters, researchers, advisors and rural communities
more widely across the EU. By making the most of international
expertlse these Operational Groups can tackle challenges that do
not end at regional or national borders.”

- Antonia Gdmez Moreno ‘
Head of Unit ‘Rural areas and networks', DG AGRI, European Commission -

Fostering the next generation of Operational Groups

The EU CAP Network conference 'EIP-AGRI Operational Groups: Innovation in practice’ (May 2024)

celebrated the successes of Operationdl Groups across the EU. To support the next generation of
Operational Group projects, conference participants discussed what is needed to establish trans-
national and cross-border Operational Groups, what such projects could look like und what Member

States:need to foster them. ; '

-> Find all results.and presentations from this event on the conference event page.
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https://eu-cap-network.ec.europa.eu/events/eu-cap-network-conference-eip-agri-operational-groups-innovation-practice
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‘Network to innovate’ prepares

first transnational Operational Group calls

Estonia and Finland have a good track record when it
comes to stimulating collaboration between EIP-AGRI
Operational Group projects. Since 2014, the countries’
National Rural Networks (now National CAP Networks)
have organised various networking and matchmak-
ing events, innovation markets and field visits where
Operational Groups could exchange ideas, share
results and explore potential collaboration.

Estonia has previously launched Operational Group
calls welcoming cooperation partners from other
Member States. A regional Nordic-Baltic network
called ‘Network to innovate' is now bringing this col-
loboration to the next level. The network is preparing
calls for transnational Operational Groups involving
Estonia, Finland and Latvia.

“We started planning the calls in 2023 and our goal
is to launch them in 2025," says Tuija Kallio from
the Finnish CAP Network. “Preparing transnational
calls requires a lot of planning to make sure they
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are aligned in all participating Member States. Each
country needs to launch the call individually and
pay for its part through national CAP funding, but
budgets, national regulations and country needs
may differ.”

“With ‘Network to innovate’ we have organised inno-
vation camps and hackathons to get Managing
Authorities, Paying Agencies, National CAP Networks
and AKIS coordination bodies of Estonia, Finland,
Latvia and initially also Sweden together and set
common goals. We need all of them involved to estab-
lish a smooth collaboration in launching the calls, to
synchronise call timelines, and topics that tie in with
national priority themes. Brokerage events are helping
us get new innovative project ideas, collect lessons
learnt from previous successful collaborations and
bring potential project partners together to establish
a successful joint call in 2025."



—> Based on a signed cooperation agreement,
Estonian Operational Group MAVAS has been
working in close collaboration with Finnish
Operational Group SMARTFEED (Alyrehu in
Finnish) to find optimal solutions for the use of
biosensors in dairy farming and other common
challenges. All results were directly dissem-
inated to the actively participating farmers,
allowing them to learn from their peers and
benefit from this collaboration across borders.
Read more. : R
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https://eu-cap-network.ec.europa.eu/good-practice/mavas-biosensor-development-detection-mastitis
https://eu-cap-network.ec.europa.eu/projects/smart-feed-smart-measurements-cattle-feeding-and-health
https://ec.europa.eu/eip/agriculture/en/news/inspirational-ideas-biosensors-dairy-farming.html
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EIP-AGRI Operational Groups can increase the impact of their results by connecting with EU-wide
networks. By engaging with Horizon multi-actor projects, including thematic networks and advi-
sory networks, Operational Groups can contribute to a wider and faster uptake of knowledge and

innovation across the EU.

Horizon Europe, the EU's largest research and inno-
vation programme, offers funding to set up projects
that develop innovative solutions through a close
collaboration of researchers, advisors, farmers, for-
esters and rural communities.

Operational Group projects also have the opportu-
nity to get involved in Horizon networks that use a
‘multi-actor approach’, such as multi-actor projects
and thematic networks. Operational Groups can help
define project goals from the very start, making sure
that they tie in with needs from the field. They can
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also contribute with their expertise and results, to
ensure that the collected knowledge is up to date.

Horizon multi-actor projects are strongly recom-
mended to connect with EIP-AGRI Operational Groups.
This can help them collect results and best practices
that have been developed nationally or regionally and
streamline them with solutions that are found or still
needed at European level. This synergy supports a
better and faster uptake of innovative knowledge
across the EU, at all levels.
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Matchmaking for innovation : from practice

At EU CAP Network brokerage events,
Operational Groups can learn more about
calls for Horizon Europe projects, the EU
Missions, or the newly established EU part-
nerships. These events allow them to get tips
and tricks to prepare quality proposals, join
matchmaking sessions and find partners to
join or set up new partnerships.

—> Keep an eye on the newsletter for
Innovation & Knowledge exchange |
EIP-AGRI to hear about new calls to
attend future brokerage events.

—> The EU CAP Network regularly publishes
an overview of needs or opportunities from
practice that could benefit from further
research. This can help new research
projects meet actual needs from the field
and facilitate a dialogue between research
and practice. Take a look at the latest report.

French Operational Group Robustagno 2 0 and thematic network EuroSheep closelg collaborated

toi improve sheep health acress Europe.
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https://eu-cap-network.ec.europa.eu/newsletters/our-newsletters
https://eu-cap-network.ec.europa.eu/newsletters/our-newsletters
https://eu-cap-network.ec.europa.eu/newsletters/our-newsletters
https://eu-cap-network.ec.europa.eu/publications/research-needs-practice
https://eu-cap-network.ec.europa.eu/publications/agrinnovation-magazine-issue-ndeg-7-september-2020

Thematic networks building on Operational Group results

Horizon Europe thematic networks are multi-actor projects that collect knowledge that is ready
for practice, translate it into easily understandable materials and make it widely available. Several
thematic networks specifically build on results from Operational Groups, |nclud|ng CLIMED-FRUIT,
Oper8, FOREST4EU, NUTRI- KNOW and Soil-X-Change. -

Nutrient management is a major area of interest for
EU farmers. Several Operational Group projects have

developed ways to optimise agricultural nutrient use,

in close collaboration with farmers. Horizon thematic
network ‘NUTRI-KNOW' is building on the results of 12

Operational Groups from Spain, Italy, Belgium and Ireland.

=> Keep an eye on f‘uture‘ Horizon Europe
calls to hear about opportunities to engage

with - thematic networks broadening
Operational Group outcomes.

t
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“All participating projects have produced valuable

solutions that can benefit farmers and others in the
nutrient value chain," says NUTRI-KNOW coordinator
Victor Carbajal Perellé (BETA TC, Spain).

“NUTRI-KNOW will share practice-oriented knowledge

through an online ‘Community of Practice’ and a best
practices database, and promote collaborative spaces
that connect people and organisations. By improv-
ing access to information and facilitating strong
knowledge flows, we hope to encourage the uptake
of sustainable nutrient management practices at
farm level across the EU, benefitting both farmers
and the environment.”

—> More info on the NUTRI-KNOW website.



https://www.nutri-know.eu/
https://climed-fruit.eu/
https://www.oper-8.eu/
https://www.forest4eu.eu/
https://cordis.europa.eu/project/id/101086524
https://cordis.europa.eu/project/id/101133914
https://eu-cap-network.ec.europa.eu/horizon-europe-creating-knowledge-and-innovation-sustainable-agriculture-forestry-and-rural_en
https://eu-cap-network.ec.europa.eu/horizon-europe-creating-knowledge-and-innovation-sustainable-agriculture-forestry-and-rural_en
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Europe holp larmars, foresiars and rural

urapo funding mado availatie?

Stay upduted on Horizon Europe opportunities

Browse the Horizon Europe portal on the EU CAP Network website to learn more about Horizon Europe
multi-actor projects, including thematic and advisory networks, and the EU Soil Mission.

Operational Groups working on soil-related :

themes might be interested in‘joining consortia
that are applying to calls under the EU Mission
‘A soil deal for Europe’, for instance to establish
living labs. : :

The ‘NATIOONS' project and its follow-up project

‘SOILL-Startup' support applicants to such calls.

An online matchmaking-platform lets them meet
potential project partners or mentors that provide
coaching at national level, and access useful
webinars and publications to help them prepare
proposals or join living lab partnerships.

-> Find out more on the websites of NATIOONS
and SOILL-Startup.
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https://nati00ns.eu/
https://www.soill2030.eu/
https://eu-cap-network.ec.europa.eu/horizon-europe-creating-knowledge-and-innovation-sustainable-agriculture-forestry-and-rural_en
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Explore the EIP-AGRI project database

on the EU CAP Network website

Find out what innovative projects
across the EU are working on

Find practical outcomes of projects
through practice abstracts

Find solutions
to your challenge

Find new partners
for future projects

The online database features EIP-AGRI Operational Groups, research and innovation projects
including those under the Horizon programme, and other innovative initiatives.

DISCOVER THE PORTAL

> How do Operational Groups create practical,
innovative solutions for real needs from
practice?

> Learn about funding and collaboration
opportunities.

> How do innovation support services help find
partners, prepare projects, communicate
effectively and share results?

> Benefits of knowledge exchange and
collaboration across borders.

> How does your country support
Operational Groups?

—> Learn more about
EIP-AGRI Operational Groups

DISCOVER THE PORTAL

> How can Horizon Europe help farmers,
foresters and rural communities?

> How can you apply to Horizon calls?

> Learn more about Horizon multi-actor
projects including thematic and advisory
networks.

> Get details on the Mission Soil's living labs
and lighthouses.

—> Learn more about Horizon Europe

-> Browse the EIP-AGRI project database
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