Vo
-
-

European Network for
Rural Development

Special Edition NRN Meeting
The role of NRNs in supporting LEADER/CLLD

Milan, EU Pavilion, Expo Milano, 24 September 2015




—
=~ _J
European Network for

Rural Development

Table of Contents

S 11 o o 1¥ Tt ' o 3
Introduction: setting the scene, presentation of the agenda and the meeting’s objectives.............. 3
2. Session I: NRN support to improve LEADER delivery.........cccoeiiiiimniiiiinniiiieniiniiniienenees 4
2.1 Main issues and challenges in LEADER d@lIVEIY .....ccccuuviiieciiiie ittt tee e 4
2.2 Improving the coordination of fUNAS ........c..ooiiriiiiiic e 5
2.3 Improving LEADER delivery through coordination between delivery stakeholders. ..................... 6
2.4 Improving the implementation of transnational cooperation.......cccccceevvciieiinciee e 7
3. The role of NRNs in capacity building and training for LAGS........cccceeeeiireniireecreenciennereneerenereenerenes 8
3.1 Capacity-building and training fOr LAGS .........ccccuiiiieiieee et e et ectte e e e srte e e e sbaeeeeebaeeeeeanes 8
4. Closing of the event & future work of the ENRD..........ccoiieuiiiiiiecerrincereceneereenneeeseeenseseennsenenns 12
4.1 Main conclusions & future ENRD actions 0n LEADER/CLLD ........evveviiiiiiiieieeeeeeeeeiereeeeeeeeseeeeinees 12
4.2 Future work of the ENRD With NRINS......ccccuiiiiiiiiieiee ittt ettt 12
4.3 Upcoming NRN QCHIVITIES cccviiiiiiiiiiiiiiieiecceeeeceeeeeeeeeee ettt e e e e e e e e e e e e e e e e e e e e s e e e e e e e e e e e aeeeeees 13
Annex 1: List of partiCipants........ciiieeiiiiiiiiiiieireerreieesrenneeseenanessenasseseennsseseennsssseensssssesnsssssesnnsssnenns 14
Annex 2: Feedback from participants (evaluation form results) .........ccceeeeeiiriiiiiriicccrrecccreeeceeees 18
2




—

European Network for
Rural Development

1. Introduction

Introduction: setting the scene, presentation of the agenda and the meeting’s objectives

13.30-13.50

Welcome and
introduction by Aldo
Longo, Director,
Directorate H, DG AGRI

What to expect?
Structure & content of

the meeting, Edina
Ocsko, ENRD CP

The role of NRNs in
supporting CLLD, Paul
Soto, ENRD CP

Note: Presentations can be downloaded directly by clicking on the link
provided

Director Longo welcomed participants and introduced the overall objectives
of the meeting. He highlighted the contribution of the event to the Expo
Milano 2015 framework:

e to bring local development to the centre of debate;

e to emphasise the role of networks in supporting local development
through LEADER/CLLD;

e to effectively involve citizens at the local level in addressing
challenges at the international and European levels such as
increased inflows of migrants and refugees.

Edina Ocsko set the scene for the meeting by introducing its structure and
the various groups of stakeholders present (Network Support Units (NSUs),
Managing Authorities (MAs) and Paying Agencies (PAs), Local Action Groups
(LAGs) and other LEADER stakeholders). The meeting was structured around
three main topics:

1. NRN support to improve LEADER delivery (including LEADER/CLLD
multi-funding, delivery procedures and transnational cooperation);

2. Capacity building and training for LAGs by NRNs and MAs;

3. Upcoming work of the ENRD Contact Point (including LEADER/CLLD
and thematic work)

Paul Soto detailed on the role of NRNs in supporting the implementation of
LEADER/CLLD by providing training, guidance and networking opportunities
for LAGs; facilitating cooperation (with specific support to transnational and
interregional cooperation); seizing the new opportunities provided in the
updated regulations.

urcpesn



https://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp_whattoexpect_ocsko_0.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp_whattoexpect_ocsko_0.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp_whattoexpect_ocsko_0.pdf
http://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp-intro_soto.pdf
http://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp-intro_soto.pdf

—

A

European Network for
Rural Development

2. Session I: NRN support to improve LEADER delivery

2.1 Main issues and challenges in LEADER delivery

14.00-14.30 Note: Presentations can be directly downloaded by clicking on the link
provided

Agenda item Main issues & challenges in LEADER delivery (Introduction)

Presentation(s) Main issues & challenges in LEADER delivery, Joanna Gierulska (Ministry of

Agriculture & Rural Development, Poland)

Joanna Gierulska provided an overview of the challenges in LEADER/CLLD
delivery at the national, regional and local levels. She summarised
challenges at the national level as:

e the need for greater coordination of LAG selection processes
between different funds;

e better targeting of Local Development Strategies (LDS) in line with
RDP objectives;

o finding time to properly analyse reasonable expenses for lump sums
and flat-rates to simplify procedures;

o efficiently communicating with LAGs to boost cooperation.

Challenges at the regional level can be summed up as streamlining the
administrative procedures around LDS eligibility checks and putting greater
emphasis on LAG performance and LDS results assessment.

At the local level, LAGs need to be more involved in local communities by
focusing more on job creation and on the overall project results.

Brief summary of The discussion focused on the following main issues:

discussion e Approach to technical assistance to cooperation projects which in

the Polish context includes putting offers on the website, activating
the network to create links between LAGs from different MS and
plans to showcase projects realised on the basis of creating such
links.

e Approach to Simplified Cost Options (SCOs), including lump sum for
preparatory support and flat rate costs for the project work. The
main issue with lump sums is that LAGs’ strategies need to be result-
oriented and formally correct to receive preparatory support, even if
the strategies are not selected in the end.



https://enrd.ec.europa.eu/sites/enrd/files/nrn3_pl_leaderchallenges_gierulska.pdf
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2.2 Improving the coordination of funds

14.00 - 14.30
Agenda item

Presentation(s)

Brief summary of
discussion

Note: Presentations can be directly downloaded by clicking on the link
provided
Improving the coordination of funds (presentation & panel discussion)

Improving the coordination of funds: Multi-funded approaches in the French
Regions, Nathalie Prouheze (National Rural Network, France)

Panel members: Joanna Gierulska, Barbara Loferer-Lainer, Hans-Olof
Stalgren, David Wilford, Nathalie Prouheze

Nathalie Prouheze presented multi-fund approaches in the decentralised
context of French regions, highlighting the importance of increased
coordination of funds. She pointed at the contribution of formal and
informal networking to improving LEADER /CLLD implementation.

The discussion focused on the following main issues:

o Multi-funding involves a lot of administrative work for MAs and
requires specific trainings for LAGs.

o Centralised vs. decentralised management: local circumstances
dictate how multi-funding works in practice and greater
coordination is necessary among the managers of different funds.
Another option is to centrally coordinate funds, with one MA
managing all funds’ CLLD aspect, which is the case in Sweden.

o The main challenge is to help support both LAGs and the objectives
of all four funds, however, more practical discussions on the
realities of multi-funding are needed.

§



https://enrd.ec.europa.eu/sites/enrd/files/nrn3_fr_multifunding_prouheze.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_fr_multifunding_prouheze.pdf

—
A
European Network for

Rural Development

2.3 Improving LEADER delivery through coordination between delivery stakeholders

14.30-15.00

Agenda item

Presentation(s)

Brief summary
of discussion

Note: Presentations can be directly downloaded by clicking on the link provided

Improving LEADER delivery through coordination between delivery stakeholders
(presentation & panel discussion)

Improving LEADER delivery through coordination between delivery stakeholders,
Jan Drazsky Florian (National LAG Network of the Czech Republic)

Panel members: Joanna Gierulska, Barbara Loferer-Lainer, Hans-Olof Stalgren,
David Wilford, Jan Drazsky Florian

Jan Florian presented the operational set-up, membership, and work of a
National LAG Network in the Czech Republic. The Network brings together most
of the country’s LAGs and maintains regular contact and consultation with the
MA and PA. Thanks to this proximity, the Network is able to simplify rules, put
increased emphasis on a bottom-up approach to LEADER implementation, and
enable peer-to-peer learning among LAGs.

The LAG Network’s work is largely supported by and coordinated with the work
of the Czech NSU to achieve common objectives with the NRN. In the previous
programming period the LAG Network’s financing was an eligible cost under the
EAFRD, which in the current period is no longer the case. Now it is being financed
by LAG membership fees.

The high percentage of LAG membership in the Network enabled it to be a
partner with the MA. The Network was also able to help out new LAGs catch up
with the ones from the previous period through an ‘informal twinning’ process.
All LAGs, new and old, had to start on an equal footing even though there was no
process of evaluating past experience to help the new LAGs.

A similar formal LAG association is under way in Sweden, but has not yet
achieved partner status with the MA. To reach this status, an association needs
to gather a substantial LAG membership. This can only happen if the added value
of such a structure is properly communicated to LAGs and if the structure is
legitimised on account of who is involved in it - a genuine bottom-up process.

Formal and informal bodies intended to address LAGs’ information needs in a
comprehensive and flexible way are necessary. An example of such informal
structure is the UK LEADER Exchange Group composed of MA and LAG
representatives, accountable bodies and experts. The group meets regularly, but
informally to ensure an effective two-way flow of information between the two
levels.

A point was raised concerning the extent to which the NRNs should support
LEADER beyond specifically planned activities. NRN support to LEADER is needed,
but not to the detriment of their core business - a question of financing.



https://enrd.ec.europa.eu/sites/enrd/files/nrn3_cz_stakeholdercoordination_florian.pdf
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2.4 Improving the implementation of transnational cooperation

15.00-15.30

Agenda item

Presentation(s)

Brief summary of
discussion

==

Note: Presentations can be directly downloaded by clicking on the link
provided

Improving the implementation of transnational and inter-territorial
cooperation (presentation & panel discussion)

Improving the implementation of transnational and inter-territorial
cooperation, Alistair Prior (Scottish Government)

Panel members: Joanna Gierulska, Barbara Loferer-Lainer, Hans-Olof
Stalgren, David Wilford, Alistair Prior

Alistair Prior presented work on enabling LEADER cooperation in the UK
context. Alistair stressed that the NSU has an important role in supporting,
stimulating and brokering ideas for cooperation. The MA allocates 10% of
the budget to cooperation in Scotland and insists on its inclusion in Local
Development Strategies (LDS).

Specific focus on coordination and harmonisation of procedures between
the four NSUs in the UK is necessary. This has been implemented through
agreeing on a common level of preparatory support, common guidance to
LAGs, common application form and cooperation templates.

Transnational cooperation could greatly benefit from the harmonisation of
rules, guidance and templates across Europe, similarly to the UK model.
Another way of boosting cooperation would be through Technical Assistance
(TA) allocated to LAG networking events and activities.

Overall, ideas, coordination initiatives and experience (both good and bad)
need to be shared across Europe to overcome administrative obstacles to
inter-territorial and transnational cooperation. A major factor to enable such
sharing is the translation of materials - at least into English so that all
relevant stakeholders can learn from each other.

Commisson



https://enrd.ec.europa.eu/sites/enrd/files/nrn3_prior_uk.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_prior_uk.pdf
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3. The role of NRNs in capacity building and training for LAGs

3.1 Capacity-building and training for LAGs

16.30-17.30 Note: Presentations can be directly downloaded by clicking on the link
provided

Agenda item Presentations & Discussion about ‘Capacity-building and training for LAGs’

Presentation(s) Introduction: Results of the NRN Survey on supporting LAGs through

capacity-building, Edina Ocsko, ENRD CP

Continuous improvement of Finnish LEADER work, Juha-Matti Markkola,
Finnish NRN

Thematic support to LAGs — The case of social inclusion, Hans-Olof Stalgren,
Swedish NRN

‘Across the country’ - Supporting Roma inclusion from a local perspective,
Csaba Boha, Zala County Roma Association, Hungary

Discussion in small groups, divided by ‘type of organisations’ (LAGs, NSUs &
MAs), addressing the questions:

¢ LAGs: What kind of support do you need now to develop a good
Local Development Strategy? — What support did you get that was
really useful?

* NSUs: How can you best support your LAGs at the stage of
developing their strategies? Any experience of useful practices to
share?

¢ MAs: What kind of support do your LAGs need to develop a good
Local Development Strategy?



https://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp_supportinglags_ocsko.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp_supportinglags_ocsko.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_markkola_fi.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_stalgren_se.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_hu_roma_boha.pdf
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3.1 Capacity-building and training for LAGs
Brief summary of The main messages from the small buzz-group discussions can be
discussion summarised as follows:

Monitoring and evaluation

LAG representatives expressed the need to create an efficient LEADER
monitoring and evaluation framework, and in particular to define a set of
tangible indicators to capture LEADER’s added value. This proposal was
shared by the MA representatives,
who confirmed the need for a
monitoring strategy and a framework
of indicators. These should be
developed in a way which avoids an
additional administrative burden for
the LAGs.

Networking & capitalising on existing knowledge and experience

LAG representatives highlighted the importance of capitalising on the
available LEADER knowledge and experience and continuing to share this at
all levels. Participants suggested to bring together the knowledge and the
experience of all relevant stakeholders (local and national), and to use this
information as a basis for future guidance documents.

The NRNs also highlighted the
need for increasing the
opportunities for LAGs, MAs
and PAs to come together
and share knowledge. Such
meetings would not only help
networking but would also
give the opportunity to clarify
the expectations of all parties
and to come to a common
agreement on the
interpretation of regulations. NRNs, furthermore, highlighted the need for
supporting networking activities among LAGs at the local level, e.g. through
the organisation of National LEADER events.
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Better Local Development Strategies (LDSs)

Representatives of all three
stakeholder groups - LAGs, MAs
and NRNs - commented on the
importance of improving the
quality of the LDSs. More
specifically:

e LAG representatives stressed
the importance of agreeing on
a definition of a ‘good
quality’ LDS, highlighting the
fact that different stakeholders involved in the implementation of
LEADER might have different understandings of what a good strategy
is. Furthermore, LAGs flagged the need for methodologies to guide the
LAGs in the planning and creation of real bottom-up LDSs.

e MAs highlighted the importance of
creating guidelines and framework
documents for LDS development.

e NRNs suggested the organisation of
seminars at local level addressing the
issue of bottom-up LDS development.

Inspiration for LAGs

With the aim of improving the LDSs, LAGs
invited MAs and NRNs to take initiatives to inspire new LAG activities
focusing on those new key themes that need to
be tackled, but that might not be addressed
within the LDS. In the same direction, NRNs
highlighted the need for finding new tools
(including indicators) for better understanding
the economic and social situation in rural areas.
Such information would feed and stimulate the
development of LDSs and specific LAG activities.

Simple, clear and practical guidance

The NRNs suggested that support to LAGs should
come in a variety of forms including
methodological support, training and tools. NRNs
suggested that any guideline documents in
support of LAGs should use a simple language,
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3.1 Capacity-building and training for LAGs

should be free from EU jargon and should present practical examples.

Finally, MA representatives identified the need to organise trainings for
LAGs concerning:

e State aid and public procurement,
e How to create links between LEADER, the Innovation Operational
Groups and the cooperation measure.

8
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4. Closing of the event & future work of the ENRD

4.1 Main conclusions & future ENRD actions on LEADER/CLLD

17.30-17.40 Note: Presentations can be directly downloaded by clicking on the link
provided

Agenda item Main conclusions and presentations on future ENRD actions

Presentation(s) Capacity building and peer exchange to support a simpler and more effective
roll-out of CLLD and LEADER, Paul Soto, ENRD CP

Paul Soto presented the main ENRD activities until July 2016 that aim to
support simpler and more effective roll-out of LEADER/CLLD. These include:

e producing overviews of LEADER/CLLD in the 118 RDPs;

e three dedicated workshops;

e LEADER/CLLD sub-group meeting;

o development of the LEADER toolkit on the ENRD website;

o development of up to 10 methodological good practices;

o and development of a LAGs database and a partner search tool.

4.2 Future work of the ENRD with NRNs

17.40—-18.20 Note: Presentations can be directly downloaded by clicking on the link
provided

Agenda item Future work of the ENRD with NRNs

Presentation(s) Future work of the ENRD with NRNs — Presentation and discussion about
future ENRD activities, Michael Gregory, John Grieve, Edina Ocsko (ENRD CP)
Michael Gregory, John Grieve and Edina Ocsko presented the Contact Point
priorities and activities for 2015-2016, including:

e Capacity-building priorities: contributing to more effective and
simpler programming and roll-out of LEADER/CLLD; and strengthening
NRNs and NSUs;

e Thematic priorities: ‘Smart and competitive rural areas’ and
‘Promoting the transition to a green economy’;

e Cross-cutting activities: RDP analysis and good practices;
communication; coordination with networks; self-assessment.

The planned CP NRN capacity-building activities include mapping out of
NRN needs; MS-tailored needs assessment (including Ruralabs);
methodological good practices; NRNs’ meetings and workshops; and
updated NRNs’ information on the ENRD website.

Finally, relevant upcoming events were presented, including the Rural
Networks’ governance meetings, ENRD Thematic Groups’ and NRN
meetings.

12
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https://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp_capacitybuilding_soto.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_cp_capacitybuilding_soto.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_future-enrd-activities-gregory.pdf
https://enrd.ec.europa.eu/sites/enrd/files/nrn3_future-enrd-activities-gregory.pdf
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4.3 Upcoming NRN activities

18.20-18.30 Note: Presentations can be directly downloaded by clicking on the link
provided
Agenda item Announcing upcoming NRN activities:

2" European Rural Parliament — 4-6 November 2015, Austria
LEADER Launch Event, 14 October, London

13
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Annex 1: List of participants

Last Name First Name Organisation Country email
Ministry of Food, hanane.allali-
ALLALI Hanane Agriculture and FR Uz @aqultlureqouv fr
Fisheries - :
ATTARD Rambert Paul Funds anq . MT rambert-paul.attard@gov.mt
Programmes Division
Ministery for Food 413@bmel.bund.de ;
BARTELT Frank and Agriculture DE Frank.Bartelt@bmel.bund.de
Managing Authority . .
BARTOSOVA Jana Department for RDP CzZ jana.bartosova@szif.cz
BENEDEK Tamas Managing Authority, HU tamas.benedek@me.gov.hu
Hungary
NECHITA Dragos-Bogdan LAG in Romania RO nechitadragos@gmail.com
BOHA Csaba Zala County_Roma HU zmcecesz@gmail.com
Association
BONERT Francoise Ministry of Agriculture LU francoise.bonert@ma.etat.lu
BREINDAHL Helle LAG Djursland DK koordinator@lag-djursland.dk
BUDZICH-TABOR Urszula ENRD CP EU urszula@enrd.eu
CHAVES Luis Minha Terra Network PT Imchaves@minhaterra.pt
. Walloon Rural .
DELMON Xavier Network Support Unit BE x.delmon@gmail.com
National LAG
DRAZSKY FLORIAN Jan Network of the Czech Cz j.florian@nsmascr.cz
Republic
FREZEL Julia RSU CR PACA FR ifrezel @REGIONPACA.FR
Ministry of Agriculture
GIERULSKA Joanna and Rural PL joanna.gierulska@minrol.gov.pl
Development
GIORGIANI Fiorella ENRD CP EU fiorella@enrd.eu
Gabinete de
Planeamento, .
GRANCHINHO Manuel Politicas e PT mgranchinho@gpp.pt
Administracao Geral
GREBELDINGER Daniel ERGO Nework (Nevo RO grebeldingerdaniel@yahoo.com

Parudimos)
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Last Name First Name Organisation Country email
GREGORY Michael ENRD CP EU michael@enrd.eu
GRIEVE John ENRD CP EU john@enrd.eu
HAUHIA Teemu NRN, Finland Fi teemu.hauhia@maaseutu.fi
Ministry of
INDRIOSIENE Kristina Agriculture, Rural LT Kristina.Indriosiene@zum.lt
Development
Department
JACKSON Stephen Welsh NSU/ Welsh UK Stephen.Jackson@Wales.GSI.Go
Government v.UK
JASINSKA Karolina DG AGRI EU Karolma.JASINSLIfA@ec.europa.e
JORDANA Ines ENRD CP EU ines@enrd.eu
Rural Economy
KOIV Krista Research Center EE kk@maainfo.ee
(Estonian Rural
Network Unit)
Daugavpils and
llukste district . .
KREKELE Inga partnerhsip LV inga.krekele@gmail.com
"Neighbors"
LANGEMEYER Matthias DG AGRI gy | Matihias LANGEMEYER@ec.euro
pa.eu
LOFERER-LAINER Barbara Regionalmanagement | . office@foerderinfo.eu
Kitzbuheler Alpen
LONGO Aldo DG AGRI EU Aldo.Longo@ec.europa.eu
M. F. PEREIRA . P .
CORREIA Maria Custddia Portugues NSU PT mccorreia@dgadr.pt
MACCIONI Elena ENRD CP EU elena@enrd.eu
MARKKOLA Juha-Matti Rural Network Unit Fl juha-matti.markkola@mavi.fi
MARTINEZ GARCIA- Lucia Spanish National ES Imgarcia@magrama.es
DENCHE Rural Network s L
Slovenian Rural
METLICAR Mojca Development and the Sl mojcam79@gmail.com

Commission for the
Leader
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Last Name First Name Organisation Country email
Managing Authority
MICHAIL Gavriela for Rural GR gmichail@mou.gr
Development
MILTENOVA Mariana BG NSU BG abkmiltenova@gmail.com
Don Scottish Rural
MORRISON Network UK don@ruralnetwork.scot
MURCIANO . , Spanish LEADER . .
SANCHEZ Maria José Federation ES mjmurciano@redr.es
NAGY Noemi Hungarian National HU noemi.nagy@me.gov.hu
Rural Network Nagy -BOV.
OCSKO Edina ENRD CP EU edina@enrd.eu
PANEVA Veneta ENRD CP EU veneta.paneva@enrd.eu
PAPACHRLIJSTOFORO Phivos Cyprus NSU CcYy ppapachristoforou@da.moa.gov.cy
PASSERO Riccardo IT NSU IT r.passero@politicheagricole.it
PAVLINIC Vlatka Ministry of Agriculture HR vlatka.pavlinic@mps.hr
PERIMENIS Anastasios LAG LESVOS EL amperimenis@etal-sa.gr
" . Ministry of Agriculture N . .
PINTERIC Tanja and the Environment Sl Tanja.Pinteric@gov.si
PIRES DA SILVA Ana Rede Rural Nacional PT anasilva@dgadr.pt
PRIOR Alistair Scottish Government UK Alistair.Prior@scotland.gsi.gov.uk
PROUHEZE Nathalie National Rural FR Nathalie.prouheze @cget.gouv.fr
Network B getg :
Latvian Rural
RADZINA Liene Advisory and Training LV liene.radzina@llkc.lv
Centre
National Rural . . .
DI NAPOLI Raffaella Network, Italy IT dinapoli@inea.it
CR Rhone Alpes -
RIOU Anne RSU CAP RURAL FR europe.devrural@caprural.org
ROBERTS Gail Alison Managing Authority, UK Gail.Merriman@Wales.GSI.Gov.U

Wales, UK

K
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Last Name First Name Organisation Country email
ROCKENBAUER- . Federal Ministry of .
PEIRL Christa Agriculture AT christa.rockenbauer@bmlfuw.gv.at
SOTO Paul ENRD CP EU aul@enrd.eu
SPRIET Alexander Viaams Ruraal BE alexander.spriet@lv.vlaanderen.be
Netwerk
SRSEN Radim ELARD EU
Swedish Rural Hans-
STALGREN Hans-Olof Network SE Olof.Stalgren@jordbruksverket.se
SUPAKOVA Petra LAG Vrsatec SK petra.supakova@gmail.com
THORPE Ed ENRD CP EU ed@enrd.eu
) Ministry of agriculture
TICHA Karolina and rural SK karolina.ticha@land.gov.sk
development
LAG Tartu Rural
TIMMO Kristiina Development EE kristina@tas.ee
Association
TOLVANEN Marjo LAG Sepra Fl marjo.tolvanen@sepra.fi
TREANOR Caoimhe NI Managing UK caoimhe.Treanor@dardni.gov.uk
Authority : o
VAN ACKER Pierre-Bernard Lag Leader Hagelang BE pbvacker@vlaamsbrabant.be
VAN DE VEN Frank Dutch NSU NL F.vandeVenl@rb.agro.nl
) Rural Development
VILTRAKIENE Erika Department/ Paying LT erika.viltrakiene@nma.lt
Agency
WEHMEYER Anke Natianal Network for DE anke.wehmeyer@ble.de
Rural Areas
Department for
. Environment, Food A .
WILFORD David and Rural Affairs UK david.wilford@defra.gsi.gov.uk
(Defra)
] Ministry of Agriculture
ZIELINSKA Renata and Rural PL Renata.Zielinska@minrol.gov.pl
Development
ZONA Antonella DG AGRI EU Antonella.Zona@ec.europa.eu
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Annex 2: Feedback from participants

The assessment of the event was carried out based on evaluation forms received from 52
participants (72% response rate). In each chart, the percentages indicate the percentage of
respondent participants who indicated that the specific aspect was excellent/ good/ fair or

poor.

I. Assessment of the organisation of the event

70%

60%

50% .
50% 48%

42%
40% 37%

30%

20%
3%
0%
10%

0%

Organisation of the event

58%
52%
44%

38%

2% 2%
-

Communication Suitability of the Organisation of Opportunities for Guided visit of

about the event
and prior-
planning

venue

the event whilst networking and the EU Pavilion
in Milan making new at World Expo
contacts during
the event

M excellent mgood M fair M poor

41%

3%

Welcome
cocktail at NH
Fiera on 23rd

September

44%

1%
O

Overall
organisation

Comments on the location & organisation

Main messages
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Comments on the location & organisation

Main messages Comments from participants

Venue location not e It would be great to know in advance that a walk in the late evening
perfect from the metro to the hotel for a woman is not relaxed and that you
@ are proposing a taxi after 10 o’clock.

e The hotel is absolutely fine, but it is a bit sad to be stuck in the
middle of nowhere, that would have been good to know
beforehand.

e Logistic info on how to get to the NH hotel from the airport was
really poor. Staff at the reception were also not very useful.

Il. Introduction & content in general

Assessment of the introductory presentations
60%

0,

45%

40%

20%
2%

0%
Relevance and quality of the information presented

M excellent Wgood M fair poor

What are the main messages that you took away from the event?

Main messages Comments from participants
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What are the main messages that you took away from the event?
Comments from participants

Main messages
“Great networking &
good topics”

&

Too many presentations
during the last session
on ENRD activities

- need for more
discussion

N

The importance of
LEADER approach & TNC

Other comments

20

Networking, networking...

Positive speech of A. Longo

We are on a good way

There are good practices in other countries!

Getting to know how the other MS practices on LEADER/CLLD
Receiving relevant documents from the NSUs—delivering useful
tools for LAGs (on self-assessment)

Very good choice of topics, | would give more space for workshops
on ideas what to improve and results can be used as outcomes for
EC. But it was one of the best ENRD meetings |'ve been to.

| enjoyed the event, it was well organised and had great speakers
on very different topics

Very glad that | had the opportunity to network with other MA
representatives. Got some good contacts and information.
Fantastic

Really interesting to meet and exchange with NRN from other MS;
really good mix of participants (MA, LAGs, NSU)

To develop more exchanges with NSUs, notably British, Austrian
ones

Thank you for listening to our needs!

Too brain dead as too much power point presentation at the ENRD
[last session]
Too much info at the end; slides should be provided in handout
There was no discussion, which is understandable because it would
take much time. But there were some good examples which raise
guestions. How effective is the good example in terms of time and
money?
Need for local action and involvement to enhance ownership
The more and more importance of LEADER approach
TNC stays difficult for LAGs in different MS. If there is no common
guidance at EU level, TNC vision, success is in threat
Cooperation Is very important, networking is very useful
Organise meetings with neighboring countries to investigate
transnational cooperation with leader groups
Need more information about the priority areas linked to
LEADER/CLLD implementation
Many similar challenges for NSU and LAGs, but also very different
stages of the process and organization
MS are at such different stages in their delivery it’s hard to access
what we need at the right moment; the offer of help outside
meetings is very important, thank you.
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Il. Session 1: NRN support to improve LEADER Delivery

Session 1: NRN support to improve LEADER delivery

0,
70% 63% 63%

59%

60% 56%

54%

50%
40% 359
30%
20%

10%
2% 2%

0%
The relevance of the Relevance and quality ~ The value of the The usefulness of the Session | Overall
topics selected for the  of the information discussion outcomes for your
session presented work

M excellent ®Wgood ™ fair mpoor

What main messages you took away from Session I?

Main messages Comments from participants
Value of specific e Good ideas from Czech LAG network
examples (CZ, UK, PL, SE) e The LAG network of CZ becoming an important discussion partner for
é, the MA;
Communication between MAs and LAGs is essential
The harmonizing of rules and procedures of UK and Ireland
Reduce LDS to 20 pages
Polish example of using SCO
SE example of connecting all CLLD under one MA

lll. Session 2: The role of NRNs in capacity-building for LAGs
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Session 2: The role of NRNs in capacity-building and training

for LAGs

70%

60% 60% 579%
60% 54% 52% ’

0,
0% 429
40%
30%
20%
10% 4% 6% 7%
0% |
The relevance of the Relevance and quality of The value of the The usefulness of the Session Il Overall
topics selected for the the information discussion outcomes for your work
session presented

M excellent mgood M fair ®poor

What main messages you took away from Session II?

Main messages Comments from participants
“Finnish and Swedish e We heard about very interesting actions/activities. | will try to
presentations were implement a methodology similar to the one Finland presented
TOP” ¢ Excellent presentations from Finland and Sweden with a lot of
él outcomes for daily work and ideas for LDS and cooperation

e The Finnish example

e Finnish example of NRN activities

e Evaluation, monitoring examples from Finland

e The leader development branding in Finland

e Multi-fund local strategies; it takes a community to raise a child; it

takes a community to accept and welcome refugees
Social inclusion in SE

Social inclusion

LEADER activities for Roma people; maybe tNc.
Ideas for supporting LAGs and for LAG activities

IV. Suggestions for future events

Suggests for main topics you would like to cover during the next NRN meetings

Main messages Comments from participants
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Suggests for main topics you would like to cover during the next NRN meetings
Main messages
LEADER and LAGs

Innovation &
cooperation

Achievements of NRNs
(including
monitoring/evaluation
& self-assessment)

RDP implementation

Suggestions for
organisation/ invitees
Other topics
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Comments from participants

How to strengthen the voice of LAGs?

How to make LEADER more unified?

Increase LEADER dissemination: TV programs or a Film?

Evaluation on LAG level, with examples in practice

Simplification of costs for LEADER

Measuring LEADER, worth of LEADER vs admin burden.

I would like to know what exactly the NRN does to support LAGs
E-applications development among LAGs

Cooperation and innovation

Cooperation: Interaction with other Funds or networks, agencies,
Europeaid, dg region, interreg,

Integrating engineering work/workers in Rural areas

Match innovation needs to researchers (in the field, local
development)

The workshop for NRNs about Monitoring and Evaluation system in
networking-including evaluation and Help Desk network

EC audit findings in different MS in LEADER, NRN- how to avoid the
mistakes?

One more but more in details how to evaluate social activities to
economic value (similar to the workshop we had in Kendal on 2014)
Specific examples of NRN activities, how effective they are, what they
exactly do, it can be inspiring;

Simplified costs

Monitoring

Better implementation of RDP

EC audit findings in different MS in LEADER, NRN- how to avoid the
mistakes?

More participants from Eastern Europe, LAGs, NRDN

Invite participants from other MA who are involved in CLLD, also DGs
Stakeholders animation, engagement, activation (and not only
stakeholders, but also general public and citizens)

Rural planning (architecture, space management)

urcpesn




