
NAME OF LAG, COUNTRY: LEADER FOLKUNGALAND, SWEDEN

SWEDISH SEA RESCUE SOCIETY

CONTEXT, ACTIVITIES & RATIONALE

Swedish Sea Rescue Society is a non-profit association with 74 rescue
stations across Sweden. It is an important nationwide resource within
Sweden’s maritime, air, and environmental rescue system, working alongside
the rescue services, the maritime police, the Swedish Coast Guard, and the
Swedish Armed Forces. The organisation does not receive any government
funding or other public subsidies. Its operations are financed entirely through
donations, membership fees, sponsorships, and bequests.

RESULTS

The volunteers are the backbone of the rescue service. By bringing all equipment and operations into one hub,
they are better organised, better trained, and able to respond more quickly and safely when emergencies occur.
This strengthened setup ensures that volunteers have the right conditions to prepare, train, and recover after
missions. It increases their capacity and confidence in high-pressure situations, improves coordination during
rescue operations, and strengthens overall readiness. As a result, the project enhances both everyday safety and
the ability to respond effectively during crises on water and ice in the region. 

LESSONS LEARNED

What worked well was the strong engagement from volunteers and the clear focus on improving coordination
through the new hub. Bringing all equipment, training, and operations into one location has improved cooperation,
efficiency, and response readiness. Awareness of maritime, air, and environmental rescue has also increased and
continues to grow.  
The most difficult part was securing financing for the project and mobilising different funding sources.

The Vadstena/Motala rescue station (RS) is located within Leader
Folkungalands area. They are a volunteer-based unit operating on Lake
Vättern, Sweden’s second largest lake, and the surrounding inland waters.
They provide rapid response to emergencies involving people in distress on
boats, ice, and water. The station carries out search and rescue operations,
supports other emergency services during accidents, and helps prevent
incidents by assisting vessels in difficulty before situations become critical.
It is staffed by trained volunteers who respond on call using rescue boats,
ice rescue equipment, and other specialised resources.

PROJECT PROMOTER: 

TIMEFRAME: 11/2024 - 03/2027

FUNDING: Total budget: EUR 550 000                                   
                  EAFRD: EUR 44 000

National/Regional: EUR 44 000   
Private/Own: EUR 462 000

LEADER FOLKUNGALAND

Garage with hovercraft and other rescue equipment
©  Stefan Sahlén, SSRS Vadstena/Motala

Exercise together with rescue helicopter from
Sjöfartsverket (Swedish Maritime Administration)
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