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AKIS & Innovation Cluster
Kick-off meeting - 22 April 2026

Highlights & key takeaways

12th SOIKE Meeting  •  4 June 2026



AKIS & Innovation Cluster. Context and background

Who are the participants?
• National CAP Networks - NSUs, 
• AKIS Coordination Bodies 
• and EU CAP Network 
— all involved in AKIS implementation.

Purpose?

• Facilitate knowledge exchange and sharing good practices. 
• Identify ways of mutual support in implementing innovation 

through CAP.

Continuity & revival
First two meetings held in 2023. 
Meeting on 22 April 2026 marks the re-launch 
— building on interest expressed in Razlog (Oct 2025) and Jūrmala 
(Feb 2026).

Timeline

2023
1st & 2nd cluster meetings

Oct 2025
Interest renewed – Razlog, Bulgaria

Feb 2026
Networking for Innovation Workshop –
Jūrmala, Latvia

22 Apr 2026

Kick-off: 3rd meeting / new beginning

RoAKIS | AKIS & Innovation Cluster | 4 June 2026 – SOIKE 12th Meeting



Topics identified for future cluster meetings

Based on the participants’ replies to survey — priorities for 2026 and beyond

Priority themes

Innovative approaches to engage advisors

Dissemination of OG results to farmers

Farmer participation incentives

Blending CAP, Horizon Europe and ERDF 

funds

Upskilling MAs & networks to effectively 

support AKIS

Cross-cutting topics

Social innovation & cooperatives

Assessing innovativeness in agriculture

Training interventions & advisory services

Knowledge-sharing, digital platforms & 

CAP implementation

Transfer of research results to farmers

Governance & digital

AKIS improvement strategies

Cross-visits between EIP projects, vision 

for AKIS

Governance & capacity building

Complementarity with SOIKE activities

Strategies & measures improving and growing 

national AKIS, innovative ideas support EIP AGRI, 

increase farmers' involvement in innovation 

projects, sharing good practices

Next cluster meeting planned for September – October 2026, given summer break (quarterly frequency preferred by 

members)



Country highlights — 22 April cluster meeting
Sharing status, ideas and practices from different Member States

Romania

AKIS rebuilt from scratch after dissolution 

of National Advisory and Counselling 

Agency

Digital hub integrating 3 interventions: 

vocational training, advisory services & 

operational groups

RRN/RO NRN supports AKIS visibility,

setting-up dedicated meetings &

supports Operational Groups

Portugal

Started from a fragmented system with 

dispersed information. Evolved to

competence centres & collaborative 

structures

Action plan (2021) for stronger innovation, 

knowledge integration & 

EU cooperation

Key lesson: communicate AKIS concept 

clearly & build stakeholder ownership

Belgium - Flanders

Innovation spiral: shows funding 

available at every stage — from idea to 

scale-up

Voucher system (€2,000/farmer, 70% 

public co-funding) integrates private 

advisors

Advisors present in ~50% of Operational

Groups; brokerage event planned for 

autumn
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Takeaway/Objectives

Sharing experiences, knowledge and 

practices 

Developing mutual support and 

collaboration in implementing AKIS 

through CAP

Peer learning between NSUs/NRNs

and AKIS CBs



How can SOIKE members engage?

Join AKIS & Innovation Cluster — participation open to AKIS Coordination Bodies and 
National Network/NSU representatives

Share your national experiences at future cluster meetings (next: Sept–Oct 2026)

Contribute to the topic agenda via the cluster questionnaire

Explore complementarity between cluster activities and SOIKE priorities

bogdan.alecu@madr.ro  •  roakis.eu

Thank you  
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All results and presentations are available on the event webpage: Subgroup on Innovation 
and Knowledge Exchange (SoIKE) - 12th meeting | EU CAP Network
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