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Agenda

1. Framework Conditions of EIP implementation and ISS work in Germany
2. Process of development: Survey, ATTRACTISS-Masterclass and Positions-Paper
3. Three key insights and recommendations:

1. Enable continuity: Reliable structures

2. Enable innovation: Strong networks

3. Enable impact: Active knowledge transfer

4. Conclusion
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1) Framework Conditions of EIP implementation and ISS work in Germany

Federal governance structure
| | 58 (33)
* Germany is a federal state with strong autonomy of the 16 federal 16 (16)
states (Bundeslander).
* Policies under the Common Agricultural Policy (CAP) are largely

implemented at the regional level. 91 (64)
6 (27)
Implications for EIP-AGRI 9 (9)
e EIPis not implemented through one national programme.
e Each federal state designs its own: 32 (21)
e funding guidelines 61 (51) 32 (27)
* administrative procedures . 48 (34)
* implementation structures mut?: ?erd°;§|p§;?2§f‘§g$r°”ps
» strategic priorities Projekts (completed: 417) 35 (27)
May 2026. Source: DVS.
Result
* Decentralised implementation of EIP 68 (48)
e Different approaches and structures across federal states 75 (60)
.s"_
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1) Framework Conditions of EIP implementation and ISS work in Germany

Innovation Support Services are organised differently across federal states:
* External organisations acting on behalf of the state

e e.g. publicinnovation agencies

* Chambers of Agriculture
* Internal structures

e within ministries

e or subordinate authorities

Structural diversity of agriculture:

e historical developments, e.g. East vs. West German structures
e institutional and legal frameworks after WWII

* natural conditions (soil, climate, landscape)

Conclusion
—> ISS operate in a highly diverse innovation landscape.
- Regional flexibility is important
- Institutional setup influences working methods, scope of activities
and resources of ISS.

B External organisations

% . )
Landwirtschafts- HR | FederalMinisty
ATTRACTISS wsiid VS *# g, [ Internal structures
Empowering Innavation // Deutsche Vernetzungsstelle

Support Services H 1 Landliche Rdume
SCh Iesw I g o H 0 I Ste I n flr die Gemeinsame Agrarpolitik der EU




2) Process of development: Survey, ATTRACTISS-Masterclass and Positions-Paper

Survey

e Background: Preparation of the meeting of EIP-responsible parties in March 2026.

* Aim: gather data and recommendations of EIP-AGRI implementation in Germany.

 Method: Structured questionnaire.

* Target Group: EIP paying agency's (PA), responsible EIP managing authorities
(MA), innovation service providers (ISS), total of 42.

ATTRACTISS Masterclass

* In-depth discussions building on survey results.

* Exchange of practical experiences.

* Joint reflection on challenges and success factors.

Position Paper
* Final output combining evidence, experience and policy recommendations.
* Online available. #.,, o

=l
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https://www.dvs-gap-netzwerk.de/fileadmin/Redaktion/Seiten/Agrar_Umwelt/EIP/ISS_Positions_paper_English.pdf
https://www.dvs-gap-netzwerk.de/fileadmin/Redaktion/Seiten/Agrar_Umwelt/EIP/ISS_Positions_paper_English.pdf
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3) Enable continuity: Reliable structures

Key lesson: You cannot expect long-term innovation
from short-term structures
It is important that ISS is available to the OGs
 Continuous support of Operational Groups (OGs) is throughout the entire project period. (n=42)
critical for their success: *
* process facilitation, 70
e conflict management,
* network coordination. v

50

* High agreement: effectiveness depends on stable
institutional structures.

40
30
Current challenges: i
* Professionalisation gap: training exists, but access &
time are limited. ! I I
* short-term contracts . II

° Iack of plannlng secu rlty strongly disagree  disagree somewhat mostly agree agree fully agree
. disagree

* limited staffing

* Innovation processes require continuity and trust

Figures in %

o

o

EMA EISS mPA
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3) Enable continuity: Reliable structures

Recommendations:

* Ensure long-term institutional anchoring and funding
(> one CAP period) How many full-time positions should the ISS have?

* Provide minimum 1-2 full-time ISS positions per (n=40)

region
* Allow flexible operational budgets

60

50

e Strengthen training & professional development
e Establish regular exchange with PA & MA 40
Impact: g
e Stable ISS = better project quality & success rates . N
e Professionalised ISS - more efficient use of public
funding 10
e Strong coordination = less administrative friction I I I I I I
0

less than 0.5 jobs 0.5 jobs 1job 1.5 jobs 2 jobs more than 2 jobs

HMA m[SS mPA
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3) Enable innovation: Strong networks

Key lesson: ISS should offer network-events for OGs at least
Networking is not an add-on — it is core infrastructure once a year. (n=41)

60

ISS act as network managers and brokers

50

Core activities:
e partner matchmaking

* building Operational Groups :
e organising exchange formats .
* Innovation emerges from multi-actor collaboration
e Untapped potential: cross-sector cooperation (start-ups, 10
industr I I
y) ) i 1

* Networking is time-intensive and resource-dependent trongly dogee somewhat  mostyagree agrec T
e Trust-based networks require long-term engagement disagree disagree

EMA EISS mPA

Figures in %
w N
o o

N
o
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3) Enable innovation: Strong networks

Recommendations:

* Recognise networking as a core ISS function

* Provide dedicated budgets (events, travel, communication)
* Ensure flexibility to design and test new formats

e Strengthen cross-sector and cross-regional collaboration

* Enable ISS to actively build and maintain networks

Impact

* Strong networks = better project consortia

* Cross-sector links = more innovative solutions

* Exchange - faster learning and scaling

* Trust-based cooperation - higher impact of EIP projects

3
Landwirtschafts-
mﬁmg:'ss////

Support Services Schleswig—HOIStein

14



2V
~

ATTRACT
Empowering Innovation
Support Services

Enable impact:
Active knowledge transfer



3) Enable impact: Active knowledge transfer

Key lesson: Impact must be designed — not hoped for
The results of EIP projects are being put into

ISS already support: practice. (n=42)
e Communication %
* Dissemination 70

* I|dentification of target groups
60

But: 50
e Limited uptake in practice
e Results often remain within single projects

40
* Knowledge transfer often comes too late in the process 30
2
Weak links to:
* Follow-up funding ! I I
e Scaling pathways . I

° M a rket u pta ke strongly disagree disagree sgz:gv\r/:? mostly agree agree fully agree

Figures in %

o

o

HEMA mISS mPA
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3) Enable impact: Active knowledge transfer

Recommendations:

* Integrate transfer strategies ear|y (application & The (potential) exploitation and consolidation of project
selection phase) results should play a more important role. (n=42)

* Define target groups & use pathways upfront

e Strengthen communication as a core ISS task

60

50

* Improve access to follow-up funding & scaling

instruments
e Enable ISS to act as connectors to broader innovation 0

systems R

§ 30

Impact o
e Early planning = higher uptake in practice 20
* Better dissemination - greater return on public

investment 10
e Scaling pathways - from pilot to real impact I I I
e Stronger links to markets - long-term sustainability . II

Of innovations strongly disagree somewhat mostly agree agree fully agree

disagree disagree
EMA EISS mPA
.s"g
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4) Conclusion

28/04/2026

Key lesson:
Innovation in agriculture already works when supported by ISS s e s st g s 55 o .

Strengthening Innovation Support Services:

ISS are key enablers within EIP-Agri and AKIS. Effectively advancing innovation
Now: scale and stabilise the system! in agriculture and forestry

Insights and recommendations from over ten years of 155 work in Germany

Their impact depends on the right framework conditions: I

This position paper summarizes key insights derived from the practical work of Innovation
Support Services (IS5) and a nationwide survey among German EIF-AGRI coordinators. It

1. Reliable structures - enable continuity oA . T o et T

1. Role and institutional anchering of IS5

2. Strong networks - enable innovation 2. Matworkiog and collboration within the EIPAGAI sstur

3. Impact, knowledge transfer, and exploitation of results

The aim is to support the development of framework conditions allowing 155 to provide even

3 . Act i Ve t ra n Sfe r 9 e n a b I e i m p a Ct more effective impulses, support processes, and shape networks, enabling innovations to

reach and be potentially adopted by agricultural and forestry practice more quickly and
sustainably.

If we want faster and more effective innovation in agriculture, Serad oy e 95 o ot s

Anita Beblek (Brandenburg, Saxony-Anhalt), Madine Feuerbach (Brandenburg), Markus
Hartmann (Schleswig-Holstein), Dr. Martin Hecker (Saxony-Anhalt), Dr. Omar Hijazi (Bavaria),

we must invest in the people and structures that make e o et e x e ot e e B
collaboration work.

(Schleswig-Holstein), Fabian Storm (Lower Saxony), Svea Thietje (Hesse).

Strengthening ISS means strengthening the impact of EIP-Agri.

AV
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Thank you for
your attention!

7 & Read the position
paper here.
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Markus Hartmann

Landwirtschaftskammer Schleswig-Holstein
Innovationsburo EIP Agrar

Tel: +49 4331 9453-118
E-mail: mhartmann@lksh.de

Links:

 Project ATTRACTISS

« Platform AKISconnect
 EIP-Agri in Schleswig-Holstein
 EIP-Agriin Germany

» Position Paper of ISS in Germany
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https://attractiss.eu/
https://attractiss.eu/
https://akisconnect.eu/en
https://akisconnect.eu/en
https://akisconnect.eu/en
https://www.eip-agrar-sh.de/home
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