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Context and Stakes

Why Are Operational Groups Strategic? 

• EIP-AGRI Objective: Promote interactive innovation (multi-actor, bottom-up) 

for sustainable agriculture and forestry.

• Current Challenges:

• Agroecological transition, climate change adaptation…

• Breaking down silos between research, practitioners, and socio-economic 

actors.

• Key Question: How can we move from local innovation to broad and 

sustainable territorial impact?

INNOVATION FIELD DIFFUSION



Methodology

How Did We Analyze Operational Groups? 

• Qualitative Approach: 15 case studies

(Operational Groups in mainland France 

and overseas territories).

• Tools:

• Interviews with group leaders, 

partners, and regional animators.

• Analysis of regional strategies 

and cooperation dynamics.

• Method inspired by ASIRPA

(impact pathway, learning situations).



Innovation Themes and Allocated Budgets 



Sample Distributed According to Production Orientations 



Keys to Success for Operational Groups (1/2) - Building the Collective

How to Build an Effective Operational Group?

1. Multi-Actor Approach: A Lever for Breaking Down Silos

•Diversity of Profiles: Farmers, researchers, advisors, economic actors (upstream/downstream), 

associations, local authorities.

•Example: Projects involving "marginal" actors (e.g., ONVAR, CIVAM) → organizational 

innovations.

•Barriers: Resistance from "classic" actors (top-down research), lack of mutual knowledge.

2. Emergence Phase: An Essential Prerequisite

•Objectives:

• Build trust and a shared vision.

• Identify common issues (e.g., protein autonomy, soil management).

•Tools: Participatory workshops, territorial diagnostics, networking time.

•Key Figure: Operational Groups with an emergence phase are 2x more likely to expand their 

partnership.



Keys to Success for Operational Groups (2/2) – Functioning and Results

What Conditions for Transformative Operational Groups?

1. Animation and Governance

•Key Role of the Animator: Facilitate cooperation, manage tensions (e.g., academic time vs. action 

time).

•Tools:

• Collective intelligence methods (e.g., consent-based decision-making).

• Use of external providers (e.g., firms specializing in territorial dialogue).

2. Co-Construction of Knowledge

•Balance to Find:

• Empirical Knowledge (farmers) + Scientific Knowledge (research).

• Example: In situ experiments (farms, forests) → better appropriation of results.

•Barrier: Perceived lack of scientific rigor by some researchers.

3. Diffusion of Results

•Levers:

• Demonstrations, technical days, networks (e.g., GIEE, Chambers of Agriculture).

• Capitalization of know-how (e.g., guides, videos, feedback).

•Key Figure: 60% of studied Operational Groups disseminated their results beyond the initial 

collective.



Role of Regions – A Determining Impact

How Do Regions Influence Operational Groups? 

1. Varied Regional Strategies

•Approaches:

• Top-Down: Predefined themes, large consortia (e.g., Brittany/Pays de la Loire).

• Bottom-Up: Open calls for projects, small collectives (e.g., Bourgogne-Franche-Comté).

• Hybrid: Balance between framework and freedom (e.g., Grand-Est).

2. Support for Project Leaders

•Key Actions:

• Administrative Simplification (e.g., integration of EAFRD services into agricultural directorates).

• Territorial Animation: Networking, removing barriers.

• Funding: Emergence phases, 100% funding rate (lever for involving reluctant actors).

3. Articulation with Other Programs

•Examples:

• Coupling EIP-AGRI + PSDR (Auvergne-Rhône-Alpes).

• EIP-AGRI + RITA (Overseas Territories) or GIEE (La Réunion).

•Barrier: Lack of coordination between programs (e.g., CASDAR, ERDF).



Identified Barriers and Limits

What Obstacles Hinder the Impact of Operational Groups?

BARRIERS CONSEQUENCES PROPOSED SOLUTIONS

Lack of emergence phase
Limited partnerships, little

innovation

Systematically integrate an 

emergence phase

Administrative burden
Discouragement of small

actors

Simplify calls for proposals, 

support applicants

Top-down culture Low appropriation of results Train in collective intelligence

Lack of coordination Redundancies, inefficiency
Create regional coordination 

spaces

Researcher/field tensions Methodological blockages
Clarify expectations (action-

research)



Embedding Innovations Over Time and Scaling Up

Innovations linked to a specific territory are difficult to generalize

Dissemination

and valorisation time 

within the objectives 

of the OG 

The issue of the 

turn over of actors

and short period of 

time for the OG

There is broad involvement from conventional structures 

such as technical institutes or chambers of agriculture, which

can widely disseminate "conventional" innovations, but it is

more difficult to disseminate disruptive innovations. 

Diffusion – Barriers and Limits



Tips for More Impactful Operational Groups (1/2)

1. Strengthen the Emergence Phase

•Action: Encourage strongly to start with a year of shared diagnosis

•Benefit: Broaden partnerships, anchor projects in field needs.

2. Prioritize Animation and Governance

•Action:

• Train animators in collective intelligence.

• Dedicated budget for animation (e.g., 10-15% of total budget).

•Benefit: Better cooperation, reduced tensions.

3. Encourage Actor Diversity

•Action:

• Target "marginal" actors (associations, citizens, downstream).

• Simplify eligibility for small structures.

•Benefit: More transversal and adapted innovations.



Tips for More Impactful Operational Groups (1/2)

4. Link EIP-AGRI with Other Programs

•Action:

• Create regional coordination committees (EIP-AGRI + CASDAR + GIEE + RITA).

• Harmonize call for proposal calendars.

•Benefit: Avoid redundancies, maximize synergies.

5. Highlight Organizational Innovations

•Action:

• Recognize "non-technical" deliverables (e.g., cooperation methods).

• Communicate on "success stories" of breaking down silos.
•Benefit: Change mentalities, legitimize these approaches.



Concrete Example – The PERPET Project (Brittany)

Case Study: PERPET, a Successful Operational Group 

•Context: Project on the perennity of temporary grasslands (climate and economic issue).

•Partnership: 12 actors (research, Chambers of Agriculture, CIVAM, cooperatives).

•Keys to Success:

• 1-year emergence phase → shared diagnosis.

• Animation by an external provider (territorial dialogue).

• In situ experiments + demonstrations.

•Results:

• Change in Practices: 30% of partner farmers adopted new methods.

• Diffusion: Creation of a regional network for sharing experiences.

•Lesson: Field-research interaction and dedicated animation are critical.



Summary and Key Message

What to Remember ?

Operational Groups Work When…

•They associate diversity of actors + emergence phase.

•They invest in animation and co-construction.

•Regions play an active role (support, coordination).

To Avoid…

•Projects that are too technical or top-down.

•Administrative burden without support.

•Isolation of Operational Groups (lack of networking).

Key Message: "EIP-AGRI is not just a funding tool; it is a lever for transforming practices and 

territories. Its impact depends on how it is used: multi-actor, bottom-up, and field-anchored."



THANK YOU
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