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Evaluation Secretariat

» Responsible for organizing evaluations of
« CAP Strategic Plan
* Rural Development Programme
EU School Scheme (milk and fruit)
Maritime, Fisheries and Aquaculture Fund
National Food Strategy for Sweden
National support schemes for the agriculture sector |

* Not part of the Ministry of Rural Affairs and Infrastructure @

* Independent within the managing authority
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The importance of preparing the managing
authority and others for evaluation findings

Expected results Satisfaction Acceptance
Unexpected results Enthusiasm Active resistance
Positive findings Negative findings

2026-06-04  From Rolfsen och Tovatn 2005
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How to prepare the organization

During the evaluation
» Designing phase- identify evaluation needs
* Inform about results and discuss suggested recommendations

When publishing the evaluation report

» Inform leadership and communicate expectations
 Result dissemination- enable discussion between evaluator and stakeholders
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The evaluator’s responsibilities

* |dentify recommendations that can lead to improvement and are
based on conclusions

« Make sure that each recommendation has a recipient
* Be open for feedback from recipients in advance of publishing

 Write recommendations which are:
 Clear
 Feasible
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Following-up evaluations findings

Following routines were formalized in the beginning of 2025 at
the Swedish Board of Agriculture:

1.

2.
3.

Evaluator identifies recipients of recommendations and
discuss proposed recommendations before publishing.

Division managers distributes responsibility at the MA.

Responsible divisions and units report status in an internal
reporting system called Stratsys.

Updates sent to Director-General three times per year.
Updates are only required when work has been done.

The Evaluation Secretariat reports how the recommendations
have been implemented to the Monitoring Committee and the
European Commission.
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Following-up evaluations’ findings

Internal reporting system Stratsys. The purpose is performance
management and reporting on how the organization is fulfilling its
responsibilities, meets its targets, and handles recommendations

from auditors as well as evaluations.

Evaluation recommendation can have following status:
- Ongoing (no reporting is required) o risience

- Completed (description on what has been done) © ==

- Closed without actions (description why the recommendation is
closed without any actions) “x*

avvikelse
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Following-up evaluations fin

Internal reporting system Stratsys

Stark kopplingenmellan 4
programutveckling,
overvakningskommitténs
arbete och
utvarderingsverksamheten

Utveckla redovisningen av 4
det tekniska stédets
anvandning

Appliceralardomar frdn 4
fokusomraden som fallit ut
val (stod till
kompetensutveckling)

2026-06-04

Pa sa satt kan utvarderingarnas resultat och
rekommendationer tas emot pa ett mer
systematiskt satt och integreras i
programmets utvecklingsarbete pa ett
tydligare satt

v Visa mer

Jordbruksverket bor se dver mojligheten att
samordna redovisningen fran de sa kallade
kostnadsrapporterna med den dvergripande
redovisningen av det tekniska stodets

anvandning, for att f& en mer detaljerad bild

v Visa mer

Rapporten visar tydligt att fokusomraden
inom miljé och klimat, alltsa de kopplade till
prioritet 4 och 5 i landsbygdsprogrammet, har
varit bast pa att generera deltagare och dven
gjort sa till en relativt lag

tnad jamfort

v Visa mer

Stark kopplingenmellan 4 @
programutveckling, Langspygasan
overvakningskommitténs

arbete och

utvarderingsverksamheten

Utveckla redovisningenav 4 .
det tekniska stodets Jordbruksverke:
anvandning

Appliceralardomar frdn 4 @
fokusomraden som fallit ut Landsbygdsan
val (stod till

kompetensutveckling)

enheten

dings

Avslutad

@ Pagaende

() Avslutad
med
avvikelse

&

Tertial 1 2025
Jordbruks- och analysavdelningen
Landsbygdsanalysenheten

Landsbygdsanalysenheten har infort

nya rutiner vad galler kommunikation av
utvarderingarna och dess resultat. Nu sker
kommunikation direkt med relevanta
malgrupper sasom policyansvariga och
berdrda ansvariga for aktuell verksamhet

Tertial 1 2026
Jordbruks- och analysavdelningen

Landsbvad: ly heten

2026-03-12: Ej relevant

Utifran att stdd till kompetensutveckling i den

2025-04-30

2026-06-30

2026-06-30
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Examples on what has been
implemented so far

 Improve the knowledge of result indicators among case officers.
E.g. R1 and R28.

« Establishing communication systems between implementing
authorities

 Improve information transfer between different data systems
» Lessen the administrative burden for applicants

* Follow-up recommendations and increase transparency
regarding the progress
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Reporting on the progress to monitoring
committee and the EU commission

Photo credits: Amanda Falkman, Frkn Falkman AB
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NRPP- A policy window

Evaluations have been identified by the MA as one of
the information sources that is expected to be used to
design the future CAP within NRPP.

Recommendations from evaluations of the RDP and
CSP will be used to inform the intervention logic and the
design of the interventions.

MA submits a proposed content of the NRPP to the
Ministry in the fall of 2026.

The political system and the negotiations between
ministries and the Commission can change to what
extent the evaluation results have influenced the plan.
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Bumps along the way - lessons learnt

Political priorities such as simplification
processes will both enable and hinder

Engage in dialogue with the evaluation’s
recipients, particularly before the report is
published.

Spend time writing the recommendations and
conclusions. You will save time in the long run.

Don’t overload the system.

» Create a manageable system and simple clear
routines. Don’t create an administrative
monster.

Photo credits: Mostphotos
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Thank you!
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