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OUR REGION AND WHAT DEFINES US

Local Action Group KUUSK:

12 municipalities

40.000 inhabitants

900 agricultural farms (full-time and part-time)

Climate:

Temperate Alpine climate

Differences between valleys and mountain areas
High precipitation and seasonal variation

Challenges:

Drought and heat stress

Extreme weather events

Pressure on sustainable agriculture

N1




THE (LEADER-)PROJECT N

Lead: LAC KUUSK

Partners: Municipalities, farmers, research institutions, and regional stakeholders
Duration: 09/2024 - 09/2027

Budget: € 174.219,26

Goal

To strengthen climate-resilient and sustainable agriculture through innovation, cooperation, and practical solutions.




THE THREE PILLARS OF THE PROJECT

Innovation Cooperation Knowledge Transfer

Sharing practical
experience, education, and
best practices

Developing and testing Connecting farmers,
climate-smart agricultural municipalities, research,
solutions on and regional stakeholders

demonstration fields

» Soil sampling and soil
health analysis

« Adapted, new and
climate-resilient crop
varieties

* Intercropping and
diversified cultivation
systems

« Regional stakeholder
meetings and networking
events

» Joint planning and
implementation of pilot
projects

« Collaborative evaluation
and exchange of project
results

» School visits and
educational programs

» Public outreach through
events and regional
communication

* Workshops, field
demonstrations, and
stakeholder exchange



INTERCROPPING LENTILS AND MILLET

Why lentils and millet?
* Natural nitrogen fixation and improved soil fertility
« Better water efficiency and drought resilience
» Reduced soil erosion and healthier soil structure
« Complementary root systems and efficient resource use

Demonstration field:
* 1.3 ha
* Located on the valley floor

» Real-life testing conditions for climate-resilient intercropping
systems




RESULTS

Challenges
* Finding suitable crop varieties with
matching sowing and harvesting periods
» Limited practical knowledge and
experience with intercropping systems
» Lack of infrastructure for harvesting and
processing
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Opportunities

» Diversification opportunities for
predominantly dairy farming systems

* Improved soil health and more
sustainable water management

» Strengthening regional self-sufficiency
and food security

« Growing market demand for climate-
resilient and plant-based products




NEXT STEPS N2

Expansion of intercropping trials and
demonstration fields

Monitoring of soil health, water management, and
crop performance

Strengthening regional cooperation and
knowledge transfer

. ; CONTACT INFORMATION
Development of regional value chains and
processing infrastructure Katharina Huber

huber@rm-kuusk.at
+43 660 1341002
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EU CAP Network conference
‘Water resilience in agriculture: innovation in practice’

All information on the conference is available on the event webpage:

https://eu-cap-network.ec.europa.eu/events/eu-cap-network-conference-water-resilience-aqgriculture-
innovation-practice
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