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Teagasc Grange is Ireland's leading beef research and innovation centre. A visit here
directly addresses the theme of innovation and competitiveness. Attendees can see
the latest technologies being tested, from emissions-reducing feed additives to
precision pasture management, and learn how these innovations influence advisors
who transfer this knowledge to commercial farms (e.g., through the DairyBeef 500
programme or Future Beef programme).

McCormack Family Farms provides a valuable case study of supply chain
governance in action. As a large-scale agri-business, their model balances
proprietary production with a network of independent growers. Through their
presentation, participants will gain insights into the digital traceability tools, rigorous
auditing frameworks, and quality management systems (QMS) required to maintain
the highest standard of production. For advisors, the example showcases specific
technical interventions needed to bridge the gap between small-scale production and
stringent commercial mandates.

The teaching and research farm for University College Dublin, Lyons Farm is a
knowledge hub, connecting cutting-edge research with practical application. A visit
allows attendees to see how knowledge flows from researchers to students (the next
generation of advisors) and farmers through farm programs and discussion groups
and open days, directly addressing the theme of sharing knowledge across
generations.



https://teagasc.ie/animals/beef/grange/
https://teagasc.ie/animals/beef/dairy-calf-to-beef/dairybeef-500/
https://teagasc.ie/animals/beef/dairy-calf-to-beef/dairybeef-500/
https://teagasc.ie/animals/beef/demonstration-farms/future-beef-programme/
https://mccormackfarms.ie/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjfo5ra48SSAxUZUkEAHSBTM88QFnoECEIQAQ&url=https%3A%2F%2Fwww.ucd.ie%2Flyonsfarm%2F&usg=AOvVaw1Z7gZbZgmM2afnd5uM17_P&opi=89978449
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The farm is run by the father-and-son duo, Michael and Norman Dunne, who have
successfully navigated the transition of the farm business. Norman (the younger
generation) led the shift from conventional tillage to a regenerative system,
revitalising the farm's soil and economic model. A visit here allows advisors to see

how supporting a young farmer's new vision can act as the catalyst for successful
succession and business renewal.



https://www.farmingfornature.ie/nominees/norman-dunne/

