EU CAP
ETWORK

EU CAP Network seminar

‘Innovative tools for advisors’

Background document

19-20 March 2026 | Dublin, Ireland

S Funded by
the European Union



EU CAP NETWORK SEMINAR ‘INNOVATIVE TOOLS FOR ADVISORS’
BACKGROUND DOCUMENT

Disclaimer

This background document has been developed within the framework of the EU CAP
Network seminar ‘Innovative tools for advisors’ with the purpose of providing input to the
seminar discussions and final report. The information and views set out in this background
document are those of the author(s) and do not necessarily reflect the official opinion of the
European Commission. The Commission does not guarantee the accuracy of the data
included in this document. Neither the Commission nor any person acting on the
Commission’s behalf may be held responsible for any use that may be made of the
information contained therein.

If you wish to cite this background document, please refer to it as ‘Background document of
the EU CAP Network seminar ‘Innovative tools for advisors 2026’
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This background docunférit SEFESaZ Phiréparation folfe’ C1 SARNetwork seminar
‘Innovative tools for advisors’ in Dublin on 19-20 March 2026. The purpose of this
document is to create a shared understanding of the seminar’s topic, the main
clusters of advisory tools, and the key cross-cutting questions guiding the
discussions. It does not aim to provide an exhaustive review of the extensive
literature on advisory systems and innovation brokerage. Numerous valuable
contributions have already analysed the change of advisory roles within Agricultural
Knowledge and Innovation Systems (AKIS). Examples include Klerkx & Leeuwis,
(2009); SWG SCAR-AKIS reports and EU CAP Network outputs. Instead the
document focuses on selected aspects that are particularly relevant for
understanding the evolving role of advisors in the context of capacity building,
capitalisation and the use of innovative tools.

The document is structured as follows:

Section 1 examines the evolving role of advisors in Agricultural Knowledge and
Innovation Systems (AKIS), linking competences, relational roles and innovation-
brokering functions to farmers’ needs, sustainability challenges and digitalisation.

Section 2 clarifies what is meant by ‘innovative tools for advisors’, positioning tools
as instruments for capitalisation and capacity-building, and introducing the analytical
logic used to assess them.

Section 3 defines the scope and dimensions of advisory work and how they translate
into practical tools for advisors. It introduces four functional clusters of tools
(SUSTAINABILITY, ORGANISATIONAL, SHARING and RENEWAL), illustrates them
with examples from Member States and EU-funded initiatives, within AKIS.

Section 4 synthesises key messages and outlines follow-up perspectives to
capitalise on existing tools and strengthen advisors’ capacities at EU and national
level.

The seminar plenary sessions, pitches, breakout discussions and field visits are
conceived as an integrated learning trajectory. They aim to move from examples of
existing tools and practices to a structured reflection on their adaptation, combination
and embedding within advisory pathways.

Throughout the seminar discussions, attention is placed on the practical value of
tools, the barriers that limit their regular use and the organisational, digital and
governance conditions required for their effective functioning across different
contexts.

By linking inspirational examples with analytical reflection, the seminar seeks to
strengthen advisors’ capacity to position, adapt and combine tools in ways that
enhance advisory effectiveness within AKIS.


https://eu-cap-network.ec.europa.eu/support/innovation-knowledge-exchange-eip-agri/akis

Advisors operate in an ificfeaSiif coigleX E1d uncertafi BfiipAment. Their role
has evolved from the linear transfer of technical knowledge to that of ‘innovation
brokers’, facilitators and co-creators of solutions (Klerkx & Leeuwis, 2009; Sulaiman
& Davis, 2012; Faure et al., 2012). Advisory services mediate between scientific,
policy and experiential knowledge domains, translating regulatory frameworks into
practice while capturing farmers’ needs in interactive and continuous learning
processes (Leeuwis & Aarts, 2011; Ingram, 2008). This evolution reflects the broader
transition from technology transfer models to systemic and interactive approaches to
innovation in agriculture (Klerkx et al., 2012; Wigboldus et al., 2016).

Nowadays, advisory services are widely recognised as a key lever for the
modernisation of agriculture, forestry and rural areas. Across Member States, CAP
Strategic Plans include measures to strengthen farm advisory services and
emphasise the importance of impartial advice delivered by qualified professionals.

1. AKIS-proof advisors

Under the CAP 2023-2027, farmers and their needs are in the centre, but advisors
occupy an important place within AKIS. They are expected to foster knowledge
exchange, capture and meet farmers’ needs, act as innovation brokers and
participate in — and disseminate results from — EIP-AGRI Operational Groups,
Horizon Europe and other R&I projects. At the same time, their remit is expanding
towards broader environmental, social and economic dimensions linked to the green
and digital transitions.

The EU CAP Network seminar ‘Skills and lifelong learning for agricultural advisory
and training service providers’ (Vienna, February 2024) emphasised how advisors’
role goes well beyond technical expertise.

In this perspective, advisors are expected to combine several types of competences.
These include solid technical and regulatory knowledge in areas such as agronomy,
farm economics, environmental and climate requirements, as well as social and
labour standards, which ensure credibility when advising on farm management,
investments and compliance. At the same time, advisors increasingly need facilitation
and brokering capacities that allow them to organise meetings, field events and multi-
actor initiatives such as communities of practice, living labs or EIP-AGRI Operational
Groups, where farmers, researchers and other actors jointly explore solutions. Digital
and innovation literacy also plays an enabling role, for advisors to engage with
project-based learning environments and connect with international knowledge
networks.

The development of such a broad range of competences cannot rely solely on formal
training, nor on individual experience alone. Rather, it unfolds through an ongoing
professional process in which advisors develop relational, facilitation and translation
skills while interacting with farmers, researchers and institutions (Leeuwis and Aarts,
2011).


https://eu-cap-network.ec.europa.eu/events/eu-cap-network-seminar-skills-and-lifelong-learning-agricultural-advisory-and-training_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-seminar-skills-and-lifelong-learning-agricultural-advisory-and-training_en

2. Advisors as change managers

Advisors do not interact with abstract ‘beneficiaries’, but with individuals and families
who take economic risk§) MEGGHIatE IZOUR rélRtions, tabate g tonstraints and

face uncertainty regarding markets, climate and policy.

SCAR AKIS describes advisory services as conscious interventions that help farmers
navigate interlinked economic, environmental and social challenges, rather than
linear channels of technology transfer (SWG SCAR-AKIS, 2019b, pp. 3-4). Farmers
expect advisors not only to provide tailored information but also to offer a broader
‘landscape view’ of how similar challenges are addressed in other farms and
production systems (SWG SCAR-AKIS, 2019a, pp. 86—-87).

Advisory interventions generate value when they reduce decision-making risk,
improve work organisation and strengthen coherence between values, business
models and resource use.

In family farm contexts, succession research shows that advisors may temporarily
assume a form of ‘transitional leadership’: an interim position that helps structure
negotiations, unblock tensions and support the gradual construction of successors’
leadership before stepping back (Salvato & Corbetta, 2013, pp. 235-237, 243-245).
Advisory work is therefore not a one-off transfer of recommendations, but a process
through which advisors accompany complex decision-making over time. Advisors
enter farms’ complexities with their own cognitive frames, which interact with those of
farmers. Some advisors demonstrate greater capacity to adapt and switch frames in
order to gain effectiveness in heterogeneous contexts (Streete et al., 2025).

3. Digitalisation and relational intermediation

Relying solely on digitalisation bears the risk of weakening direct interactions
between farmers, advisors and other actors. At the same time, digital tools can be a
powerful way to intensify relationships and enable new forms of peer learning and
collaboration.

SCAR-AKIS notes that farmers increasingly learn from peers through ICT
possibilities, yet still require advisors who can interpret heterogeneous information,
maintain a holistic view of the farm system and facilitate group learning (SWG SCAR-
AKIS, 2019a, pp. 86—-89; 2019b, pp. 5-6).

Digital tools and data platforms multiply information flows, but they also increase the
need for intermediaries capable of translating data into situated decisions and
structuring knowledge pathways across research, practice and policy. In this
perspective, advisory tools are not only technical instruments but also organisational
and relational devices that help structure these learning and decision processes.


https://scar-europe.org/akis-mission-and-aims
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BACKGROUND DOCUMENT

In many Member States, advisory landscapes are fragmented. Professional
associations, business advisory systems and communities of practice help connect
providers, safeguard independence and organise ongoing training and accreditation
(Klerkx & Leeuwis, 2009). Yet fragmentation may also limit reach and inclusiveness.

Certain groups remain ‘hard to reach’ (Labarthe et al., 2022). Farm workers, for
example, are often disconnected from advisory services, both in terms of innovative
practices and knowledge of their rights. Advice on human resource management and
labour relations remains underdeveloped, limiting the scope of advisory services and
leaving parts of the agricultural workforce invisible in policy debates.

New entrants represent another heterogeneous group. Career changers from non-
agricultural sectors may bring diverse professional backgrounds, while adoption
profiles vary considerably, from pioneers to non-adopters and droppers (Labarthe et
al., 2022). Decisions not to adopt innovations cannot automatically be interpreted as
resistance; in some cases, non-adopters raise legitimate sustainability concerns that
highlight weaknesses in advisory design (Klerkx et al., 2006).

In this document, ‘advisor’ does not necessarily refer to a single individual. Advisory
functions may be delivered by teams, organisations or networks that collectively
cover the required competences.

Recent AKIS reflections emphasise that organisational and network conditions are
essential for this relational advisory role to flourish. Back-office structures and
publicly funded knowledge hubs act as translation interfaces between research and
practice, while multi-actor networks and peer learning among advisors strengthen
trust and advisory quality (SWG SCAR-AKIS, 2019a; 2019b; 2023).

5. From skills to structured support

Advisors today operate at the intersection of multiple transitions: environmental and
social conditionality in the CAP, eco-schemes, sustainability demands, climate
pressures, labour and generational challenges, and accelerating digitalisation. The
volume and complexity of information that advisors are expected to process and
translate into farm-specific decisions has increased significantly.

Skills alone are not sufficient. Advisors require structured tools that help them
organise advisory processes, visualise trade-offs, document decisions and monitor
compliance, risks and opportunities over time. Tools, in this sense, are not merely
technical add-ons. They are devices that enable advisors to provide better answers
and to create spaces where better questions can be asked — supporting collective
navigation of farm and rural transitions (SWG SCAR-AKIS, 2019; 2023).

If advisors are to fulfil this expanded and relational role within AKIS, their work cannot
rely on competences alone. It requires structured instruments that stabilise practice,
reduce uncertainty and embed learning over time. The following section therefore
clarifies what we mean by ‘tools for advisors’ and how they contribute to capitalisation
and capacity building within advisory systems.
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Advisory tools are understood
in a broad and functional From Skills to Structured Support
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Tools may be digital, such as decision support systems, remote sensing applications
or farm management software. However, they also include organisational and
methodological instruments: structured advisory pathways, checklists, templates,
peer-review formats, communities of practice, governance arrangements for advisory
networks, foresight exercises and serious games.

What defines a tool is not its technological sophistication, but its capacity to structure
action.

Tools help advisors make complexity manageable, visualise options and trade-offs,
organise interactions between actors, and transform knowledge into operational
routines.

Although we refer to ‘tools for advisors’, these instruments are often used jointly by
advisors and farmers, or embedded within advisory processes in which farmers
actively interact with the tool. In this sense, tools may function as shared interfaces
that facilitate dialogue, decision-making and learning.

2. What makes a tool ‘innovative’?

Innovation does not lie solely in novelty or high-tech design. A tool is considered
innovative when it enables advisors to work in improved ways. This may include:

transforming project results into stable advisory routines

structuring advisory pathways that were previously informal or fragmented
reducing uncertainty and perceived risk in transition processes

supporting new combinations of competences and actors

making visible and actionable dimensions that were previously difficult to
address (e.g. generational transfer, compliance trade-offs, sustainability
indicators)



In this sense, innovation lies as much in how tools are Innovative Tools for Advisors
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3. Tools as capitalisation pathways

Over the past programming periods, a large number of tools, guidelines, digital
platforms and methodologies have been developed through Horizon projects, EIP-
AGRI Operational Groups, national initiatives and private actors. Many of these tools
have demonstrated potential value. Yet a significant share remains underused. They
are not sufficiently known, not adapted to advisory workflows, or not supported by
adequate organisational mandates and funding arrangements.

In this context, innovation should not be equated with the constant production of new
pilots. A more strategic approach consists in selecting, adapting and stabilising those
tools that have already proven their value in practice, rather than continuously
launching new initiatives that never move beyond project status.

The seminar therefore approaches tools as a way to build on what already works.
The objective is to make successful experiences visible and transferable, and to
avoid the accumulation of what might be described as ‘project output graveyards’ —
platforms, decision-support systems and methodological packages that remain
technically sound but institutionally fragile.

In many cases, limited uptake is linked to a gap between project outputs and market-
ready advisory tools. Numerous digital platforms and advisory packages reach
intermediate stages of development but then encounter a structural bottleneck. They
lack a clear governance model, a viable business model, dedicated resources for
maintenance and upgrading, or a sufficiently strong institutional mandate and market
demand to sustain them.

This gap between prototype and uptake leaves many tools technically available but
not integrated into advisory practice. They remain at pilot or niche level without
progressing towards mainstream use at farm, territorial, national or EU level.

As a consequence, advisors are confronted with an expanding catalogue of outputs
that are not fully supported, not integrated into organisational workflows and not
accompanied by the necessary training and resources. This combination of
proliferation and underinvestment contributes to a sense of overload among advisors
and farmers alike.

The core challenge is therefore not to produce ever more tools, but to identify and
consolidate those that genuinely improve advisory practice, and to embed them in
stable organisational and learning pathways.



Advisory systems do not primarily suffer from a lack of innovation. Rather, they suffer
from fragmentation and limited institutional embedding. Capitalisation means
identifying tools that hayg demonstiated, value clarifying theirgeyernance and
sustainability arrangements, and integrating them s &ruictareeMadvisory
ecosystems instead of multiplying pilot outputs.

4. Tools as capacity-building devices

Capacity building is often associated with formal training programmes — structured
learning pathways with defined modules, curricula and learning objectives. Typical
examples include advisory skills academies, precision agriculture certification
courses, demonstration farm training curricula or university-based professional
development programmes for advisors.

However, capacity building does not occur only in formal training environments. Many
advisory tools function as capacity-building devices in themselves.

Beyond delivering answers to farmers, tools actively shape the competences,
confidence and professional identities of advisors. They do so by:

supporting continuous updating and deepening of technical, regulatory and
economic knowledge

providing structured formats and scripts for facilitation, mediation and multi-
actor processes

enabling documentation, reflection and self-assessment of advisory practice
(e.g. peer review formats or structured diagnostic tools)

creating shared languages, routines and reference points within advisory
organisations and networks

Importantly, the regular use of structured tools introduces repetition and comparability
into advisory work. Repeated schemas make it easier to identify patterns, detect
errors and learn from them more systematically. They enhance transparency in
decision-making processes, facilitate the involvement of farmers in structured
dialogue, and allow for iterative adjustments over time.

In this sense, tools contribute not only to problem-solving but to professionalisation.
They reduce reliance on purely individual experience and embed advisory practice
within shared organisational and methodological frameworks.

Innovative tools, therefore, are those that strengthen advisory capacity over time.
They make it easier for advisors to operate across disciplines, generations and
territories, and they reduce the individual burden by embedding support within
organisational and networked arrangements.

This perspective connects directly with the notion of ‘AKIS-proof advisors’ and with
the skills and learning needs identified in previous EU CAP Network reflections on
advisory competences.



5. From barriers to uptake and scaling up

Defining what a tool is and what makes it innovative is not sufficient. A tool may be
technically sound and cEhCERTUARTTOHUSE Ve remah tididingl iieveryday advisory
practice. The decisive question is therefore not only what a tool makes possible, but
whether it can be regularly used and sustainably embedded.

Experience across AKIS shows that tools often face barriers that limit their adoption.
These barriers may relate to time constraints, lack of specific training, limited digital
capacity, unclear institutional mandates, governance ambiguities, insufficient funding,
data access restrictions, legal constraints or low farmer acceptance. In many cases,
the critical barrier is not technical but organisational: tools are available, yet not
integrated into advisory routines or supported by stable mandates.

At the same time, moving from pilot experience to broader use requires explicit
scaling conditions. Tools that function in project environments often depend on
temporary funding, motivated individuals or exceptional coordination efforts. For a
tool to operate beyond its initial context, several elements must be in place: continuity
of funding, institutional support, maintenance structures, training systems, adequate
data infrastructure, clear ownership arrangements and alignment with policy
frameworks.

Scaling is therefore not an automatic process of replication. It is an institutional
process that requires coordination among multiple actors — advisory organisations,
managing authorities, CAP Networks, ministries and, in some cases, private partners.
Without such alignment, tools remain confined to niche contexts.

Four dimensions describe the context in which advisors operate and respond to their
legal mandate. They are:

economic, environmental and social sustainability

the organisational context of advisory systems

the networked nature of knowledge sharing

the intergenerational dimension of farming reflected in generational renewal

These four dimensions derive from the CAP 2023—-2027 legal architecture and from
the evolving role of advisors within AKIS: sustainability as a cross-cutting objective,
generational renewal as a structural priority, organisational embedding within
advisory systems, and the networked character of knowledge circulation. Together,
they reflect the shift from compliance-oriented advice towards a systemic and
performance-based advisory function.

These dimensions provide a structured way to assess advisory tools in relation to the
CAP legal mandate.

Existing and emerging instruments can be positioned within AKIS in four
corresponding clusters of tools. The focus is on what the tools make possible for
advisors: how they structure conversations with farmers and other actors, reduce
uncertainty and transaction costs, and help connect farm-level decisions with wider
policy and societal goals.



1. SUSTAINABILITY - examples of tools for reframing farm
resilience and innovation

EU CAP NETWORK SEMINAR ‘'INNOVATIVE TOOLS FOR ADVISORS’
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Regulation (EU) 2021/2115 on CAP Strategic Plans gives farm advisory services a
very broad mandate to support sustainable farming, and to connect research and
innovation. Three interrelated SUSTAINABILITY dimensions relevant to farm
advisory services are considered under Article 15 of Regulation (EU) 2021/2115:

economic sustainability — linked to farm viability, business development and the
ability to enter, exit and hand over farms under viable conditions (Art. 15(2), Art.
15(4)(a))

environmental sustainability — related to land, water, air, biodiversity and other
public goods, and to resilience to climate change, including sustainable nutrient
management (Art. 15(2), Art. 15(4)(b), Art. 15(4)(g))

social sustainability — which includes working and living conditions, health and
safety, social support in farming communities and intergenerational renewal, as
well as risk prevention and management (Art. 15(2), Art. 15(4)(c), Art. 15(4)(d),
Art. 15(4)(h))

SUSTAINABILITY tools support advisors in helping farmers navigate strengthened
conditionality. They also help frame farm management choices in a context where

agriculture is increasingly expected to deliver public goods alongside market outputs.

They translate climate and environmental requirements, eco-schemes and other CAP
and non-CAP instruments into concrete decisions on crops, livestock, inputs and land

use at farm and landscape level. Many of these tools are data-driven (e.g. decision

support systems, nutrient and carbon calculators, remote-sensing-based monitoring),

but their value lies less in the technology itself than in how advisors use them to co-
design resilient and innovative strategies with farmers.

SUSTAINABILITY Precision farming dashboards and economic DSS
(Agricolus, AP Decisio)

Platforms such as Agricolus Professional Dashboard provide a cloud-based
interface through which agronomists and technical advisors can monitor multiple
farms and fields from a single environment. Advisors can access remote-sensing
data, agronomic models and alerts on pests, diseases and water stress, and use
these insights to discuss input optimisation, yield stability and risk management
with farmers. A professional advisory dashboard effectively turns a generic
precision-farming application into a multi-farm advisory tool, able to structure
conversations across a portfolio of clients.

Similarly, the AP Decisio web application, developed within the Italian Rural
Network (CREA-PB), is a decision-support tool that allows technicians and
consultants to simulate the economic convenience of investments in precision
agriculture. Advisors can compare different technology options and adoption
scenarios, discuss costs and benefits with farmers and support investment
decisions that affect competitiveness and resilience. AP Decisio is explicitly
designed as a tool for advisors and could be adapted to other Member States by
adjusting costs, support schemes and crop assumptions.




SUSTAINABILITY Nutrient management platforms (FaST)

The Farm Sustainability Tool for Nutrients (FaST) is an EU-level digital application
for nutrient management that links farm data, soil information and regulatory
requirements. While FaST is primarily a farm and administration tool, advisors play
a crucial role in helping farmers to enter and update data, interpret nutrient
balances and align fertilisation practices with environmental objectives and
conditionality rules. In this way, FaST illustrates how system-level digital tools
become effective only when embedded in advisory services that can translate
outputs into practical decisions.

SUSTAINABILITY Irrigation and crop management DSS (IRRINET, Irristrat,
SIDSS and similar)

In several Member States, irrigation and crop protection decision-support systems
provide tailored recommendations on water use, fertilisation and integrated pest
management. Examples include IRRINET / IRRIFRAME in ltaly, Irristrat in
Portugal and smart irrigation DSS such as SIDSS in Spain. These systems
process weather, soil and crop data to suggest when and how much to irrigate or
treat. When integrated into advisory practice, they allow advisors to:

¢ jointly explore scenarios and uncertainties with farmers

e combine agronomic recommendations with economic and risk
considerations

¢ align irrigation and crop strategies with eco-schemes and diversification
plans at farm and territorial level

Across these examples, the emphasis is not on technology as such, but on how
advisors use these tools to reframe resilience and innovation, making public-good
requirements and risk management part of everyday farm management.

However, the usage and expansion of sustainability-related (digital) tools also raise
structural challenges. Advisors face increasing data fragmentation and
interoperability issues across platforms. The effectiveness of decision-support
systems depends not only on technical robustness but on advisors’ capacity to
integrate outputs into meaningful advisory conversations. Without adequate training,
organisational support and alignment across schemes, digital tools risk reinforcing
compliance routines rather than enabling strategic transformation.



2. ORGANISATIONAL — advisory work within a functioning system

Advisors are not isolated experts but actors embedded in a deliberately designed
AKIS. Regulation (EU) 202172115 Tetjiites Membel, Sttdstadesbiibe, within their
CAP Strategic Plans, how their AKIS is organised and how advisors, researchers and
CAP networks cooperate (Art. 114).

In practice, advisory work depends on mandates, coordination mechanisms and
funding decisions that extend beyond the individual farm—advisor relationship. AKIS
coordination bodies, CAP networks, cooperation interventions (Art. 77) and
knowledge-exchange measures (Art. 78) shape whether and how advisors can
collaborate, specialise and maintain independence.

For diversified farms — combining production with environmental services, care
farming, tourism or contractual arrangements with public authorities — this
organisational dimension becomes critical. No single advisor can cover legal, fiscal,
environmental, social and digital issues alone. Organisationally robust advisory
systems allow advisors to refer, collaborate and assemble multidisciplinary support,
rather than improvising ad hoc solutions.

The organisational dimension therefore concerns:

clear roles

functional interfaces with managing authorities

access to coordinated professional networks

stable frameworks that enable integrated advice across sustainability
dimensions

ORGANISATIONAL tools relate to the institutional and governance side of
sustainability: how advisory services and AKIS actors are organised, coordinated and
funded, how independence and quality are ensured, and how transaction and
compliance costs for farmers are reduced. They support advisors and AKIS actors in
working at supply-chain and territorial governance level, including the organisational
set-up of advisory services and systems at national and regional level. This may
involve tools for structuring Business Advisory Systems, back-office/front-office
arrangements, quality assurance schemes, coordination platforms between advisory
services, CAP Strategic Plans Managing Authorities and paying agencies, or multi-
actor governance arrangements around EIP-AGRI Operational Groups and other
innovation projects. These tools make visible the role of advisors as innovation
brokers and facilitators within wider governance structures.

ORGANISATIONAL Remote sensing and monitoring toolboxes (e.g.
Sen4CAP)

Toolboxes such as Sen4CAP use Sentinel and other Earth Observation data to
generate crop maps, mowing detection, land-cover and landscape indicators
relevant for CAP ‘checks by monitoring’ and territorial planning. They are primarily
designed for paying agencies and administrations, but their outputs provide a
shared, objective evidence base that advisors can use when working with
groups of farmers, cooperatives or territorial partnerships. By making land-use
patterns, compliance risks and landscape features visible, these tools support
more informed collective decisions on eco-schemes, investments and risk areas,
beyond farm-by-farm advice.




ORGANISATIONAL Short supply-chain and organisational innovation
toolkits (SMARTCHAIN and similar)

Innovation platforms such as the SMARTCHAIN toolbox for short food supply
chains provide advisors and practitioners with tools, case studies and
recommendations for collaborative business models, logistics and governance.
They show how organisational innovation in marketing, processing and distribution
can be supported through structured toolkits rather than ad-hoc advice. For
advisors, these platforms function as ready-made packages to initiate and
support short supply-chain projects with groups of farmers and local stakeholders.

ORGANISATIONAL Co-creation and living-lab methods (LIAISON and related
outputs)

Methodological handbooks and interactive guides — such as those developed by
the LIAISON project — offer structured sets of participatory tools for co-creation
and multi-actor processes. They include methods for stakeholder mapping,
facilitation of living labs, co-design workshops and reflective evaluation. Advisors
can use these toolboxes when they act as innovation brokers or facilitators in
Operational Groups, territorial partnerships or landscape initiatives. Instead of
inventing facilitation formats from scratch, advisors can rely on tested repertoires
of methods that enhance inclusiveness and learning across actors.

ORGANISATIONAL Territorial planning and land-abandonment strategies

Reports and tools emerging from EU CAP Network Focus Groups and projects
such as Tools4CAP provide frameworks, indicators and examples for designing
territorial responses to land abandonment, climate challenges and landscape
management. They illustrate how advisory services and public administrations can
jointly identify risk areas, design targeted interventions (including CAP measures)
and support farmers in maintaining or restoring historical rural landscapes and
traditional systems. For advisors, these materials serve as organisational tools that
connect individual farm situations with broader territorial strategies.

However, in several Member States, advisory systems remain fragmented, project-
based and dependent on short-term funding cycles. Weak coordination between
managing authorities, paying agencies and advisory bodies can limit advisors’
capacity to act strategically, reducing their role to scheme implementation rather than
system facilitation. ORGANISATIONAL tools therefore provide the enabling
architecture within which sustainability and renewal tools can function effectively.



3. SHARING — advisory work in knowledge networks

Article 78 of Regulation (EU) 2021/2115 recognises knowledge exchange and
dissemination as a spedifi¢*fytie "Of inteVehtit 'SUpdd g ahesvatian. This reflects
the understanding that advisors can only respond to expanding farm demands if they
are embedded in living knowledge networks.

Sharing refers to the advisor’s capacity to stay up to date, compare experiences and
reduce decision-making risks through collective intelligence. Horizon 2020 and
Horizon Europe have reinforced this logic by funding EU-wide advisory networks that
connect impartial advisors across Member States to exchange practices, co-develop
protocols and make project results usable in everyday advisory work.

These networks are intended to integrate with national AKIS structures and CAP
networks, not to operate in parallel. Access to knowledge hubs, communities of
practice and EU-level networks strengthens the profession’s resilience, digital literacy
and capacity to accompany farms through long-term transitions.

SHARING tools recognise that no single advisor can cover the whole spectrum of
legal advisory requirements alone. They support knowledge sharing, peer learning
and capacity-building for advisors, going beyond digital platforms alone to include
knowledge hubs and communities of practice. SHARING tools help create links
between advisors from different disciplines and organisations; along value chains,
from farm to processing, retail and consumers; with managing authorities, farmer
organisations, rural planners and providers of technologies and inputs.

Examples include national or thematic knowledge hubs, advisory networks, peer-to-
peer learning schemes, training and accreditation systems for advisors, and digital
spaces that curate and translate research and innovation outputs into usable
materials. These tools are also key channels through which digital solutions and
project results become embedded in everyday advisory work.

SHARING Knowledge hubs and repositories

Online platforms such as the FarmDemo Hub and the Organic Farm Knowledge
platform curate videos, practice abstracts and technical materials for farmers and
advisors, often building on Operational Groups and Horizon projects. The EIP-
AGRI / EU CAP Network practice abstracts provide concise, practice-oriented
summaries that advisors can reuse in their daily work.

At national level, central hubs such as Groen Kennisnet in the Netherlands, BZL
and thematic sites like Fokus Tierwohl in Germany, or Ecophytopic in France
provide structured access to practice-oriented knowledge across topics. Other
examples include specialised hubs on bioeconomy, digital agriculture or
sustainable livestock (e.g. Lithuanian Bioeconomy Hub, SEGES Innovation,
SustAinimal, DIH AGRIFOOD). For advisors, these hubs function as go-to
repositories where they can quickly find validated content, examples and training
materials to feed into individual or group advice.




SHARING Training and capacity-building toolkits

Toolboxes such as the i2connect toolbox on interactive innovation, or the
FarmDemo / NEFERTITI training kits on demonstration, provide structured sets of
methods, reflection tools and learning modules that strengthen advisors’
facilitation, communication and co-creation skills. National platforms like Rur@Lab
in Italy offer online courses and multimedia modules on agriculture and rural
development. These tools support continuous professionalisation,
complementing technical expertise with process and soft skills that are essential in
multi-actor AKIS environments.

SHARING Peer-to-peer and self-reflection tools

A third group of SHARING tools focuses on peer learning and reflexivity among
advisors. Peer review formats allow advisors to observe each other’s work (e.g.
during farm visits or group meetings) using common templates and feedback
criteria, and then jointly reflect on strengths and areas for improvement.
Methodological toolboxes for facilitation, serious games and foresight exercises
help advisors engage farmers, value-chain actors and policy-makers in exploring
future scenarios and systemic changes. Self-assessment templates and
dashboards support advisors and advisory organisations in evaluating their own
competences, learning needs and advisory profiles over time, and in planning
targeted training or peer-learning activities.

However, fragmentation between EU-funded networks and national advisory
structures can limit long-term embedding. Without stable institutional interfaces and
incentives for participation, knowledge-sharing initiatives risk remaining project-based
rather than structurally integrated. In this sense, SHARING tools contribute to the
professional identity of advisors as members of a learning community rather than
isolated service providers.

4. RENEWAL — the intergenerational dimension of farming
reflected in generational renewal

The EU Strategy for Generational Renewal in Agriculture (COM(2025) 872 final)
places farm transfer and succession at the centre of its vision for the future of
European farming. It aims to significantly increase the share of young and new
farmers by 2040 and identifies key areas for action: access to land and finance, skills
and knowledge, fair living standards in rural areas, and structured support for
succession and retirement.

Generational renewal is also explicitly reflected in Article 15(2) and Article 15(4)(c) of
Regulation (EU) 2021/2115, which link advisory services to intergenerational
continuity and social sustainability.

While succession is only one of several barriers addressed by the Strategy, it acts as
a hinge between past, present and future. Generational renewal can therefore be
understood as a temporal extension of sustainability: it ensures that assets,



responsibilities and knowledge are transferred in a timely and equitable way, giving
continuity to economic, environmental and social commitments.

RENEWAL tools IntrodLF@éﬁarWé’WB.héﬁEMmé ‘tﬁ‘f?}@ﬁ%ﬁ@%g%}gggs}g%%@ﬁblIlty. An
agricultural system can only remain resilient if people can enter, develop and hand
over farms under viable economic and social conditions. Tools for generational
renewal and farm succession support these intergenerational transitions, which rarely
happen without structured advisory support. They typically combine diagnostic
checklists, guidance materials, mediation formats and standardised yet customisable
advisory packages, covering family objectives, legal and tax issues, land and asset
transfer, business restructuring and collaborative farming options. Emerging
examples — such as integrated succession support packages in some Member States
— show how these tools can be embedded in national advisory systems and linked to

CAP measures and broader strategies for generational renewal.

RENEWAL Land mobility and matching services

Structured land mobility and matching services — such as the Land Mobility
Service in Ireland or farm matching platforms in Spain — connect older landowners,
young farmers and other potential entrants. They provide information, initial
screening, legal and fiscal advice, and standardised tools (e.g. templates for long-
term leases, share-farming agreements, partnership contracts). For advisors,
these services function as organised interfaces where they can support both
parties in exploring options, understanding implications and moving towards
concrete agreements.

RENEWAL Farm incubators and ‘test spaces’ for new entrants

Farm incubators and test spaces (e.g. French or Spanish “espai test agrari”
initiatives) offer physical and organisational environments where new entrants can
test their farming project with technical support, mentoring and a protected legal
framework. Toolkits developed within networks such as NEWBIE provide advisors
and support organisations with guides, worksheets and training modules on entry
models, direct marketing, incubator design and ‘holding and handing over’ the
business. These resources help advisors to structure step-by-step support
pathways for new entrants and successors, rather than only responding to ad-hoc
guestions.

RENEWAL Farm succession planning packages and clinics (Teagasc Farm
Succession Support Package)

A particularly concrete example is the Teagasc Farm Succession Support
Package in Ireland. Instead of a single document, it offers an integrated advisory
pathway combining:

e guidance materials for farm families

e succession planning clinics where farmers can meet agricultural advisors,
accountants and solicitors

e training and support for advisors to clarify their role in succession processes




o formats for family meetings and multi-professional coordination

In this model, succession support is normalised as part of farm management.
Advisors play a pivotal role in helping families clarify their objectives, identify
successors (inside or outside the family), plan legal and tax steps and integrate
succession into the overall farm development strategy. The package functions as a
multi-component tool for advisors, showing how generational renewal support
can be professionalised, scaled and embedded in national advisory systems.

However, generational renewal tools face structural constraints. In many regions,
land concentration, high asset values and cultural reluctance to discuss succession
limit their effectiveness. Without early advisory engagement and policy coherence
across land, tax and social security systems, succession support risks remaining
reactive rather than strategic.

5. Bridging research and practice: a cross-cutting theme

A cross-cutting theme runs across all four clusters and is central to the overall
objective of strengthening advisory systems within AKIS. Advisors are expected to
bring up-to-date technological and scientific knowledge into everyday farm decisions
(Art. 15(2)). Yet the challenge goes beyond dissemination. It involves identifying
knowledge gaps among advisors,
improving the implementation of
promising project outputs in routine
advisory practice, and creating
structured interfaces that enable
advisors to actively participate in
research and innovation processes.
Tools and organisational
arrangements are therefore needed
to connect research, policy and iy,
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practice in iterative and mutually S ResearcH 70 1
reinforcing ways. This alignment is
critical to ensuring that CAP-funded
innovation translates into sustained
advisory practice.
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Source: EU CAP Network

To ensure that tools are not only described but assessed in terms of their practical
relevance, four guiding questions help a reflection on functionality beyond novelty, on
operational viability beyond project outputs, and on replicability, institutional
integration and transferability.
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Advisory tools create value only when they strengthen advisors’ capacity to manage
complex decision-making processes. Their relevance lies in reducing uncertainty,
structuring dialogue and supporting coherent farm transitions across economic,
environmental and social dimensions.

Not all tools require the same type of follow-up. Some are ready for routine use,
others require adaptation or institutional embedding, while some primarily act as
sources of inspiration. Making these trajectories explicit helps avoid duplication and
focus efforts on usability, scalability and long-term integration.

Organisational and network conditions within AKIS support capacity building.
Advisors’ competences, peer learning and structured knowledge exchange are key
preconditions for these tools to function in practice.

2. Follow-up perspectives

The framework presented in this document — four functional clusters combined with
four guiding questions — can serve as:

a reference for mapping existing tools at EU, national or regional level

a basis for identifying opportunities and barriers within advisory support
systems

a practical lens for assessing the operational viability and scaling potential of
tools developed under CAP and research programmes

By making explicit the conditions under which tools generate value, encounter
barriers or require institutional embedding, the framework also helps clarify open
guestions related to financing, stewardship, inclusion and the bridging of research
and practice within AKIS. In this way, the document provides not only a reflection on
tools, but a structured contribution to strengthening advisory systems under the CAP
2023-2027 and beyond.

Ultimately, the objective is not to expand the catalogue of tools, but to strengthen
their usability, integration and long-term contribution to resilient advisory systems.
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