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Strengthening
advisors’ capacity

by (peer-to-peer) learning and support for

Generational Renewal

Vereniging Agrarische Bedrijfsadviseurs
Association Agricultural Company (Farm) Advisors




Who is Paul Daniéls?

- town dweller accidently working for
(and since then lifelong fan) of farmers

- secretary general of the VAB

- project management

- father

- collective & hobby farmer

- systemic thinker

- sustainability practitioner




What is VAB?

- Dutch farm advisory network

- association (non-profit NGO)

- umbrella organization in a 100%
private advisory landscape NL

- 700 members

- broker in knowledge & skills

- quality control
- independence check
- AKIS co-coordination (BAS)

- restoring knowledge flow
between science and practise

- creating awareness public vs. private
- stimulating integrity




Number of farmers in NL
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Aantal boeren (x1000)

1980 1985 12990 1995 2000 20085

Average age: 58
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2019-2023 SIA sustainable succession projec

Six living labs disseminating farm succession and creating results

* North (project manager Van Hall-Larenstein UoAS in Leeuwarden)
* East (project manager Aeres UoAS in Dronten)

* South (project manager HAS UoAS in ‘s Hertogenbosch)

* West (project manager Inholland UoAS in Delft)

* Living lab on the “soft” side of agricultural succession

* Side entrees, investigating possibilities of “outside agriculture” succession

VAB

Supervising board connecting them (avoiding double solution directions)

Project eventually prolonged until 2026 _#
Regieorgaan



RESULTS: a “HARD” side

* finance

* availability of land (own, rent, hire)
* regulations and local permits

* sustainability goals (and future KPI’s)
* expectations surroundings / society
* technical aspirations and strategy

* choosing a fitting form of ownership



RESULTS: a “SOFT” side

* inherited conflict
* generation gap

* authoritarianism, conservativeness  *°° and L sore of corse ./
* culture, religion, societal pressure L Can THus€ you e
N . ot to foht oven '

suppressed emotions J .

My, 1
* stuck roles and patrons 4 arr'm \"'
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* dormant conflicts gone

or many other issues that may ruin
next year’s family Christmas diner

VAB




Tools for advisors on succession

each living lab has worked on one or more tools

North (serious) board game “Table Talk”
East guide & route map succession, donut model farmer’s tree
South "talking pots”

West wiki on succession (in GroenKennisNet)

“Soft” side with skill workshops and coaching training

Side entrees possibilities instruction table
(necessary knowledge and skills, strategy, finance)

wgroen.

kennisnet
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Tools for advisors on succession

Zooming into some tools

Serious board game “Table Talk”

- specified on dairy farming in the Netherlands
- example can be copied towards other branches

- getting into someone else’s role and seeing
from the perspectives of the other(s)

- best practice includes a coach as game leader

- certification as “Table Talk” professional
through workshop

developed by Van Hall-Larenstein University of Applied Sciences
https://www.bedrijfsovernamewijzer.nl (Dutch) and https://agrigames.nl (Dutch, the English game is being developed)



https://www.bedrijfsovernamewijzer.nl/
https://agrigames.nl/

Tools for advisors on succession ® 06
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Zooming into some tools

Donut model farmer’s tree

- visualizes farm situation
- complex SWOT analysis of farm

- successor can focus on strengthening certain
facets

- model generates what is necessary

developed by Aeres University of Applied Sciences
https://en.boerenboom.nl/ (English)



https://en.boerenboom.nl/

Tools for advisors on succession

Zooming into some tools

"Talking pots”

- set of “ice breaker” cards
- helps coach start conversations about succession
- basic set and reflective set

- categories:
- roles and responsibilities
- positive and negative experiences
- personal growth and insights
- future and vision
- team and cooperation
- looking back on the succession process

https://www.duurzame-bedrijfsovername.nl (Dutch)

https://www.bedrijfsovernamewijzer.nl (Dutch)



https://www.duurzame-bedrijfsovername.nl/
https://www.bedrijfsovernamewijzer.nl/artikel/na-overname/kletspot-reflectie

Tools for advisors on succession

Zooming into some tools

Wiki on farm succession

- large database offering extensive information
on sustainable succession in agriculture

- part of GroenKennisNet (Wageningen UR)
- part of bedrijfsovernamewijzer.nl (NAJK)

- possible later also available in multiple languages
as a part of EUfarmbook

roen.

Kennisnet

developed by Inholland University of Applied Sciences
https://www.duurzame-bedrijfsovername.nl

https://groenkennisnet.nl/dossier/bedrijfsovername-dossier



https://www.duurzame-bedrijfsovername.nl/
https://groenkennisnet.nl/dossier/bedrijfsovername-dossier

October 2025

launch
online
platform
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Most important tool for advisors is ...
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the ADVISOR 2.0 or ... become a COACH

Courage

VAB




CONSULTING COACHING




Questions?

It’s been an honour speaking to you

VAB

@  www.vabnet.nl
X paul@vabnet.nl
\. +31(0)647080671
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EU CAP Network seminar
‘Innovative tools for advisors’

All information on the seminar is available on the event webpage:
https://eu-cap-network.ec.europa.eu/events/
eu-cap-network-seminar-innovative-tools-advisors

#EUCAPNetwork #SEMadvisorytools


https://eu-cap-network.ec.europa.eu/events/eu-cap-network-seminar-innovative-tools-advisors
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