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What is the tool about ?

A structured support system between an 
outgoing farmer and a new entrant to secure the 
transfer of skills, know-how, and decision-making 
autonomy.

They work together on the farm for about one year 
(on average).

The tool helps secure the transition period by 
reducing key risks

It is a trial phase with no irreversible commitment.
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Why is the tool useful for advisors?

The outgoing farmer transfers his experience and 
expertise in the agricultural practices specific to his 
farm

A progressive system that helps the new entrant 
meet key partners at  the most appropriate moments.

It is a flexible tool that adapts to many situations.

It is an useful tool for assessing the skills of the new 
entrant.

It gives meaning to the farm transfer process and to 
generational renewal



E U  C A P  N E T W O R K  P R E S E N T A T I O N

#EUCAPNetwork #SEMadvisorytools

What are the key scaling requirements?

Advisors need to have strong mediation skills 
in human relations

The outgoing farmer is not trained to pass on his 
knowledge

The new entrant may have “dreams”

Advisors need to collaborate in networks to 
exchange experiences.

To propose solutions from situations that have already 
happened

To be credible in order to establish a relationship of trust
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