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Lokalna Grupa Dziatania ,,Dorzecze Bobrzy”
(Bobrza River Basin"LAG)
About us H

Lokalna Grupa Dziatania ,,Dorzecze Bobrzy” (,Bobrza River Basin” LAG) DORZECZE BOBRZY
eoperating since 2006 — nearly 20 years of experience in LEADER/CLLD implementation, é 53 @ (% %
e covering 5 municipalities with a total population of 61,794 inhabitants, -

elocated in the immediate vicinity of Kielce, the regional capital,
©103 members representing the public, social and economic sectors, the majority involved since the establishment of the LAG.

Area characteristics

eThe proximity to the regional capital city has a strong impact on the socio-economic development of our territory. We observe positive
demographic trends, with new residents moving from the city to rural and peri-urban areas, building or purchasing homes within the
LAG area.

eEntrepreneurship is also developing dynamically. Under the previous Local Development Strategy, over 80% of the budget (approx.
EUR 2.5 million) was allocated to support local businesses and supporting job creation.

e Many residents work or study in Kielce, but return to their communities on a daily basis. As a result, our area offers a high quality of life

and is perceived as an attractive place to live. Our objective is to further strengthen these conditions and encourage residents to build
their future locally.
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Lokalna Grupa Dziatania , Dorzecze Bobrzy”
(Bobrza River Basin"LAG Oon

Dziatania

. DORZECZE BOBRZY

Identified challenges T EE I &
We have identified several key development issues: & ) @ f*}] ﬁ

e ageing membership and limited involvement of young people in local organisations,

e the need to create conditions that encourage young people to stay, live, work and engage locally rather than migrate to larger urban

centres,

e the necessity to develop modern and integrated public infrastructure,

e the need to provide an attractive cultural, sports and recreational offer competitive with the city,

e the need to create spaces for youth participation, co-decision and co-creation of local communities.

Main objectives of the Local Development Strategy

1. Public infrastructure development — Smart Village aEproach

® preparation of integrated Smart Village concepts with the involvement of multiple stakeholders, including youth and seniors (selection
criteria include participatory elements),

e implementation of selected Smart Village investments financed through LDS public infrastructure measures.

2. Community activation and NGO support

° Earticular focus on activities targeting young people,

e LAG flagship project Local Leadership Development Programme ,Community Leaders of Tomorrow”— a re-granting scheme for
school youth providing simplified micro-grants to implement their own initiatives, training and capacity-building to strengthen civic and
leadership competences, cooperation with Municipal Youth Councils.

Find more : Bobrz River Basin LAG



https://www.dorzeczebobrzy.eu/
https://www.dorzeczebobrzy.eu/
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Stowarzyszenie Rozwoju Wsi Swietokrzyskiej

About LAG

e The Local Action Group has been implementing LEADER/CLLD since 2006 and operates across 7 rural municipalities in the Wojewddztwo
Swietokrzyskie, with 75 members.

e The area is dominated by small farms and family businesses, with limited employment opportunities. In recent years, the region has experienced
depopulation and an ageing society, as many young people move to larger cities.

e Their main objective is to improve quality of life locally and create conditions that encourage young people and families to stay.

Key projects & activities

Smart Village community investments LAG Youth Fund
The LAG supports small-scale, locally designed public They run a dedicated Youth Fund providing small grants
projects that respond directly to residents’ needs: (~€1,000) for youth-led initiatives:
« family-friendly public spaces and community centres * social, cultural and educational projects
* local services and social infrastructure « activities designed and implemented by young people
» improvements that make villages more attractive places to * building teamwork, leadership and civic engagement

live
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Stowarzyszenie Rozwoju Wsi Swietokrzyskiej

i As part of the LGD Youth Fund, we \NYC\ECIKA DLA DZIECI. ;

gm iny Backowi wice zainteresowanych t Emtykapozamm,\

support initiatives that encourage EEILITED

* & children and young people to join J_W_?’?‘&'!LES&’.%E!:" e
%4 Youth Firefighting Teams. We've g Wilurts
& noticed that the problem of an
'~ aging population also affects §&
Volunteer Fire Departments, with ' 7:00 e B
fewer and fewer young people E& S

- joining.

Dofinansowane przez
Unie Europejska




Stowarzyszenie Ktodzka Wstega Sudetow

Smart Village example

The project involves creating a Local 3R Center — a space dedicated to environmental
education and the practical implementation of the principles of reducing waste, reusing goods,
and recycling within the local community.

The main objective of the initiative is to promote sustainable consumption, strengthen pro- @  ommidkow 4 ol :
environmental attitudes, and build a community actively engaged in environmental protection OIS BEE k &
Iro SMART VILLAGE 5| Tokaine |
activities. B s | =]
. . . . B 4" ] i\ i oo
The Center will consist of three functional zones: I =l *E i 5
BEZ ODPADOW ] ¢

|

Reduce — including an information point and access to reusable, eco-friendly products; ZACZNIJMY - | Ol
TU I TERAZ :
Reuse — featuring repair workshops, a library of things, and a space for exchanging goods

and second-hand items; and

ReCYCle — including a selective waste collection point and creative recycling workshops.

By combining education, practical services, and community-building activities, the project will
help reduce overconsumption and the amount of waste generated at the local level.

The project contributes to Sustainable Development Goal 12 promoted by the United Nations —
Responsible Consumption and Production — by strengthening local actions supporting the
circular economy and sustainable community development.

Find more: SV example



https://kws.org.pl/klodzka-wstega-sudetow/koncepcje-sv/
https://kws.org.pl/klodzka-wstega-sudetow/koncepcje-sv/
https://kws.org.pl/klodzka-wstega-sudetow/koncepcje-sv/
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Lokalna Grupa Dziatania ,,Owocowy Szlak”

» My Smart Village” — From Concept to Community Action

Context

Project responding to local social & demographic challenges

10 Smart Village concepts developed

Strong bottom-up approach — residents involved in consultations
Partnerships: NGOs, women’s associations, farmers, municipalities
Local coordinators supporting community engagement

Key Impact

* Increased civic engagement

 Stronger sense of belonging and responsibility

« Communities actively shaping their own development
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Lokalna Grupa Dziatania ,,Owocowy Szlak”™

Community Library Initiative
After submitting their Smart Village concept, residents decided to solve a diagnosed local need independently.
They created a public community book corner (“biblioteczka”)
Located in an open shelter next to the village community centre
Fully initiated and implemented voluntarily by residents

No additional public funding required

Result:
A simple idea became a symbol of ownership, cooperation and local resilience.

Broader Smart Village Follow-up Actions

Recreational infrastructure (innovative modular pavilion functioning
as outdoor stage)

Youth meeting space (renovation & equipment for youth activities)
Additional points awarded in LEADER calls for projects

aligned with Smart Village concept
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Lokalna Grupa Dziatania Zielone Swiatto

Youth Communication Academy (MAK)

Youth Communication Academy (MAK) is an international educational project implemented in
cooperation with 11 Local Action Groups, bringing together young people from Poland and the Czech
Republic.

The project engaged 129 participants aged 1316, supporting the development of their media,
communication, and digital skills, while strengthening teamwork and international cooperation.
Workshops and activities were organized across three regions in Poland — Pomorze Zachodnie,
wojewodztwo lubuskie, and powiat opawski — creating opportunities for intercultural exchange,
collaboration, and learning through practice.

As a result, participants produced films, radio broadcasts, and multimedia materials, gaining hands-
on experience with professional tools and improving their communication, digital, and teamwork
competences. The project also strengthened young people’s engagement in local communities, fostered
a sense of belonging, and built lasting cross-border relationships between Polska and Czech
Republic.

MAK demonstrates that investing in youth leads to tangible skills, active participation, and
meaningful international cooperation.
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E:ivic Resilience Network for Crises

Regional LAG Networks Cooperation Project

Overview:
A collaborative initiative bringing together regional LAG networks to share knowledge, good practices, and build joint capacity across

regions.

* Key Activities: B ﬁ ;
- Joint debates and workshops on community resilience and safety Kk et boa Eaeamo AN PRI TR T A
* Trainings and study visits showcasing practical solutions x x
* Networking conferences to strengthen collaboration SIE“ llmmnmsm nIIVWM[N“H
» Development of guidance materials for LAGs and NGOs “A IIII'HSY

« Partners:

* 4 regional networks from western Poland

(Lower Silesia, Greater Poland, West Pomerania, Lubusz)

« Objective:
Strengthen cooperation, knowledge exchange, and community preparedness for crises and emergencies.
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Thank You for Your Attention

Questions welcome!

Contact info:
Urszula Zelazny
Bobrza River Basin LAG /Polish Network of LAG

ulazelazny@interia.pl



	Slide 1:   Sharing experiences from the LEADER Community POLAND
	Slide 2: Lokalna Grupa Działania „Dorzecze Bobrzy”  (Bobrza River Basin”LAG)
	Slide 3: Lokalna Grupa Działania „Dorzecze Bobrzy”  (Bobrza River Basin”LAG
	Slide 4: Stowarzyszenie Rozwoju Wsi Świętokrzyskiej
	Slide 5: Stowarzyszenie Rozwoju Wsi Świętokrzyskiej
	Slide 6: Stowarzyszenie Kłodzka Wstęga Sudetów
	Slide 7: Lokalna Grupa Działania „Owocowy Szlak”
	Slide 8: Lokalna Grupa Działania „Owocowy Szlak”
	Slide 9: Lokalna Grupa Działania Zielone Światło
	Slide 10: Civic Resilience Network for Crises
	Slide 11: Thank You for Your Attention

