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Background & Timeline 
Why podcasts and when did it start?

Launch Timeline
Podcast initiative launched in November 2025, with the first episode published on the 10th.

Format & Content
Created as an innovative, informal communication format backed by solid technical content.

Main Goal
Translate CAP priorities (sustainability, innovation, AKIS, generational renewal) into practical, real-life examples.  

Target Audience
Primary focus on farmers, especially young people and new entrants to the agriculture sector. 
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Episode 1 – Sustanability    (10 Nov 2025)

54 views                 44 listens            
98 Total

Episodes, Topics & Performance
Podcast results by topic

Episode 2 – Technology in Agriculture    (21 Nov 2025)

21 views                 25 listens            
46 Total

Episode 3 – Associativism    (4 Dec 2025)

14 views                 12 listens            
26 Total

Episode 4 – Young Farmers    (10 Dec 2025)

37 views                 41 listens            
78 Total

Episode 5 – Beekeeping    (2 Jan 2026)

95 views                 20 listens            
115 Total

Key insight: Episodes focused on concrete projects and practical results show higher engagement.
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Success Factors & Communication Barriers
Lessons learned from the podcast experience

Success Factors

Use of real testimonials from farmers, researchers, 
cooperatives and youth organisations.

Multi-stakeholder collaboration, reflecting AKIS in 
practice.

Clear, accessible language translating policy into 
everyday farming reality.

Focus on concrete cases (e.g. Young Farmers, 
Beekeeping).

Main Barriers

Gap between policy frameworks and field reality.

Perceived complexity and administrative burden.

Limited CAP literacy outside technical and rural 
circles.

Distrust when benefits are not visible.
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Strategy, Evaluation & Focus for 2026
Next steps to increase reach and impact

Schedule & Feedback
Move towards a monthly publication schedule and use surveys/feedback tools to assess if podcasts are effectively 

reaching the final beneficiary: the farmer.

Visibility & Engagement 
Stronger integration with social media platforms to increase visibility, specifically targeting young audiences through 

viral content strategies.

2026 Strategic Focus
Content strategy aligned with the UN International Year of Women Farmers, focusing editorially on the role of women 

across agricultural sectors, from production to governance.

"CAP communication is most effective when it is practical, collaborative, people-centred and evidence-based."
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Thank you
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