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Background information — AWP process

»Designed in cooperation with all EU CAP Network strands and DG
AGRI

»Aim: a more coherent and timely process for collecting inputs for the
AWP

»Proposal discussed and approved by the Steering Group in May 2025

»Following the approved process: initial online survey for Assembly
members to propose strategic priorities for the activities of the
Network (July-September 2025)

» Strategic priorities reviewed and clustered by the Steering Group in
October 2025 (-> today's cluster cards)
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igstfit«  PRELIMINARY INPUT STRATEGIC CONSULTATION ALIGNMENT & DRAFTING

+ When: Early December

1 3 « Who: Assembly 5
+ How: Review & prioritise the
clusters

« Outcome: Selected strategic
« When: Summer/Early

priorities for the Subgroups

PRESENTATION &

autumn + When: April VALIDATION
« Who: EU CAP Network THEMATIC . Who:LOTs182- + When: May
Asssembly members DG AGRI + Who: Steering Group

+ How: Presentation of the
selected topics for validation

SCOPING

+ How: Online survey
« Outcome: List of strategic

+ Outcome: Draft
of AWP's topics

When: DecemberfJonuary
+ Intermediate step:

AWP ROADMAP

priorities m + Outcome: Validated list of
Specific & open survey for topics to be included in the
SolKE members
+ Outcome: List to be h et AWP
discussed ot the SolKE
meeting
+ When: Mid-Autumn + When: February/March
SCREENING & « Wha: Steering Broup « Who: Subgroups
2 + How: Review & cluster « How: Refinement of the strategic priorities 6
PREPARATION + Outcome: Proposal for + Outcome: List of possible topics or thematic
the Assembly directions
#EUCAPNetwork

#Assembly
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EU CAP Network'’s activities

Overview of survey results: 53 replies (3 focus priorities per reply)

6
I Managing Authority [ Paying Agency HEE Mational Network

I Local Action Group I Farm advisory service Agricultural research insitute
I EU non-governmental organisation 5

EU-wide organisation representing regional or local authorities
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Objectives of the breakout session:

> To review and prioritise the proposed clusters based on
defined criteria

> To prioritise topics for further scoping by the Subgroups
(SoCSP, SolKE, SoLTD)

> Do not link cluster titles to specific strands of the EU
CAP Network — the allocation of priorities is not defined yet

#EUCAPNetwork
#Assembly
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Breakout sessions - methodology

1. Refining the clusters 2. Defining priorities 3. Final reflections
» Find your group m > Present the refined cluster > Group discussion to
> Join a roundtable to work to the other roundtables confirm the 3-4 priority
on a specific cluster (see > Vote for the 3 most clusters
cards) strategic clusters for EU 5 minutes
> Discuss & refine the CAP Network activities
components of your 2026-27
cluster 25 minutes
40 minutes
#EUCAPNetwork

#Assembly
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Group 1 — Buckeye room
(1st floor)

Sustainable productive approach

Lead facilitators: Lisa & Alessia

Group 3 — Oak room
(2nd floor)

Advancing innovation through
digitalisation, skills development,
advisory excellence & knowledge

exchange

Lead facilitators: Margarida & Pacome
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Group 2 - Plenary room

Rural development, Generational
renewal, Community networking &
LEADER

Lead facilitators: Peter & Veronika

Improving CAP outcomes through
Simplification, Monitoring and
Evaluation

Lead facilitators: Hannes &
Costas
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& SUSTAINABLE PRODUCTIVE APPROACH
CLUSTER 1: AGROECOLOGICAL TRANSITION,
CLIMATE-SMART AGRICULTURE & DISSEMINATION

(" Key components: N

-~
1.8trengthen agroecological measures and biodiversity-focused management as in CAP Short description of the cluster based on the prioritised components (2-3
slralegic plans sentences).
2. Advance eco-schemes, resource efficiency, and biodiversity-friendly practices for
resilient, green farming systams This ciuster focusas an...
3. Buppart implementation of agroecological and regenerative practices through targeted Bl
investments and knowledge exchange
4.Share best practices, foster innovation, and leverage synergies across Member States
and EU iniliati\"ﬁs AN NN RN IR NN IR NN I RN NN EEENI RN NN NN ENEREEEEEEREED
5. Integrate biodiversity into production systems while strengthening climate action and
environmental protection
6. Secure suslainable food systems by transforming agricullure through climate-smart
. approaches and agroecological innovation ),
(Choose your top-priority components (min. 2 - max. 4) )
= Write the selected components in the space provided. If they match the
origina| list, just note their number. R B R A B S RN NS EEEES R EREE
* You may merge averlapping components or rephrase them for clarity — do
not introduce new components.
\, /
- ~
Voting section:
L iy . s
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CLUSTER 1: AGROECOLOGICAL TRANSITION,
CLIMATE-SMART AGRICULTURE & DISSEMINATION
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