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Group 4: Horizontal considerations and 
combinations of SCOs

• clearly defined in advance with a fair, equitable, and verifiable calculation method

• defined as „... cover in global terms all or certain specific categories of eligible costs, clearly
identified in advance” all or certain specific categories of eligible costs in global terms

• calculated based on reliable, relevant, and recent data and other information

• payment of full amount subject to verified delivery of specific deliverables (outputs)

• e.g., funding for small projects EUR5000 / project (upon all deliverables implemented and verified)

Lump sum

• clearly defined in advance with a fair, equitable, and verifiable calculation method

• defined as an amount per unit (e.g., training certificates issued, sq metres of building
constructed, hours worked, etc.)

• calculated based on reliable, relevant, and recent data and other information

• payment subject to verified number of units delivered

• e.g. X number of sq metres built (and verified) multiplied by set EUR value/unit

Standard scales of unit costs

• clearly defined in advance with a fair, equitable and verifiable calculation method

• specific eligible costs

• defined as % value in proportion to a specific other eligible cost category

• e.g., indirect costs = 15% of LAG staff costs
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Possible combinations 

Your experience?
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Round 1: Horizontal considerations, 
combinations of SCOs

Rationale (5’)

Key components for design and implementation (in small groups followed by feedback together; 20’)

Challenges for design and implementation (small groups / 20’, clustering in full group / 20’)

Summarise (5’)
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What are the key components of a successful 
design and implementation process for horizontal 
considerations and combinations of SCOs.
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What are the main challenges when it comes to the 
design of  horizontal considerations and 
combinations of SCOs taking into account the key 
components you just identified.

What are the main challenges when it comes to the 
implementation of horizontal considerations and 
combinations of SCOs taking into account the key 
components you just identified.
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Round 2: Future prospects for SCOs in the
CAP 

• Identify the 3 most important challenges based on your
discussions in the morning

• Discuss possible practical solutions to overcome specific
challenges related to SCO design and implementation

In breakout groups (45’)

• Summarise the results of the group discussion

• Discuss next steps for networking on SCOs

In plenary (35’)

Back to 

plenary (10’)
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Specific questions

• What are the possible practical solutions to overcome the specific challenges 
identified in relation to the main components of the SCO design process?

• What are the possible practical solutions to overcome the specific challenges 
identified in relation to the main components of the SCO implementation?

Discussion of top-3 challenges identified (in small
groups)
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