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Introduction 

 

Agriculture continues to face significant economic, environmental and social challenges; such 

challenges are particularly acute for smaller farms, new/young farmers and farmers in 

economically disadvantaged or geographically challenging regions. Such farm-based 

businesses are often constrained by limited economies of scale, reduced access to finance 

and technology, innovation, access to vocational training to develop the right set of skills and 

a higher dependency on subsidies, making them particularly vulnerable to economic and 

environmental or climate related shocks. 

Establishing cooperation between farmers enables them to: gain market insights and improve 

decision-making with their peers; share knowledge, pool resources such as access to new 

technology, information and training; improve their access to risk management tools; and 

ultimately help their businesses to be competitive and resilient with reduced risks and 

increased profitability.  

Cooperation also allows farmers to benefit from CAP funds and privileges enshrined in the 

Common Market Organisation (CMO) regulation. Fundamentally, farmers need to be aware of 

the benefits of sharing resources and working together, as well as having the capacity to 

engage with other businesses in a model of cooperation that suits them. 

This Thematic Group will consider how best to unlock the potential of cooperation in the CAP 

to increase business competitiveness, resilience and growth, particularly for small farmers. 

The TG will also reflect on the effectiveness of current CAP interventions/frameworks for 

supporting cooperation, particularly those interventions beyond EIP & LEADER. 

 

Aims of the first TG meeting:  
 

▪ Explore how farm-based businesses are capitalising on the possibilities to overcome the 

challenges they face through co-operation. 

▪ Discuss how Member States are fostering cooperation among farmers to support business 

incomes and business resilience across the different interventions. 

▪ Begin to consider the effectiveness of current CAP interventions/frameworks to unlock the 

potential of cooperation. 



Timing  Agenda item 

8.30 – 09.00 Registration – virtual meeting room opens 

9.00 – 9.10 Welcome & agenda for the day 

9.10 – 9.20 Icebreaker & first exchanges in small groups 

9.20 – 10.15 Unlocking the Potential of Cooperation  
 
Presentations: 
EC overview: Cooperation and the CAP, Margherita 
Muzzillo, DG AGRI, B1 economic sustainability  
 
Member State perspective: Experiences on 

competitiveness of Swedish agriculture and role of 

cooperation, Mattias Gotting, Swedish Board of Agriculture  

Business perspective: Charlotte Gohier, FACE Network, 

Artisan and Farmhouse cheesemakers. 

Advisory Service perspective: Liene Feldmane, Latvian 

Rural Advisory and Training Centre/ Latvian CAP Network 

Unit  

 

Q&A 

Moderated by EU CAP Network 

10.15 – 10.25 Coffee Break 

10.25 – 11.25 Introduction to Parallel Group Sessions  

Parallel group session: Exploring success factors for 
increasing business competitiveness, resilience and 
growth through cooperation. 

- Insights from own experiences, including success 
factors & challenges. 



11.25 – 11.35 Coffee Break 

11.35 – 12.40 Parallel group session:  The effectiveness of the CAP in 
unlocking the potential of co-operation. 

- How is cooperation supported through the CAP in 
your Member State? 

- Actions to unleash the potential of cooperation 

12.40 – 13.00 Feedback & Next Steps - Reflections on group discussions 
& next steps for the thematic group.   
 

End of the meeting. 

 


