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HISTORY OF LAG RegiolL

« founded in 1992 > MIAR
» renamed to RegiolL for first application for LEADER
« LEADER Region since 2007 (3 period)

» regional development: 30 municipalities (45k inhabitants)
« beyond in form of cooperation projects

« apart from LEADER:

 Interreg programme Italy & Austria ,Terra Raetica"
« Regional economic development (by federal province Tyrol)

» ,One-Stop-Shop™

 Fundings on federal, national and european level
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TRANSNATIONAL project experiences

 Projekt Partner: Vaxlust Varmland | southern Sweden

 Innovation & Economics consulting & Qualification
programme for digitalization

» Three workpackages:
« Smart Innovation Manager in both regions
» Digital innovation resource programme
 Transnational exchange

 Duration: 01.01.2019 — 31.12.2021 (extended)
 Volume: € 80.000,-
* Funding rate: 80 %




NATIONAL project experiences

« Activation of vacant properties in Tyrol

« 9 out of 10 LAGS in Tyrol

 Consulting in the field of vacant properties with a
project consultant for Tyrol

 Duration: 01.01.2024 — 31.12.2025 (2 years)
 Volume: € 108.000,-
* Funding rate € 80%




NATIONAL project experience

» Nature parc rangers Tyrol

« 5 out of 10 LAGS in Tyrol
« Education programme for nature parc guides

» Installation of sustainability experts for all nature
parcs in Tyrol

 Duration: 01.04.2024 — 31.03.2026 (2 years)
 Volume: € 81.027,30
* Funding rate: 80%




LESSONS LEARNED

 Especially transnational collaboration is fundamentally
initiated by workshops — Cooperation corner is best
practice

 Collaboration is crucial to foster innovation in rural
regions (Pechlaner et al., 2008)

 In-depth and fluent exchange
» On-Site meetings are important
 TRUST

PROJECT SUCCESS




ADDED VALUE

» Development and maintenance of international &
national network

 Learn from each other > knowledge transfer
 Get to know challenges of different countries
« Resource enhancement

* Positive image gain and visibility




ADDED VALUE - SUMMARY

 Transnational projects bring innovations, networks and
European visibility

 National projects bring specific implementation,
regional identity and fast results

LEADER SPIRIT
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