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The working language will be English and there will be no interpretation. 
 

Timing   Day 1: Thursday 8 May 2025 

8.00 - 9.00  Meeting in the hotel lobby at 8.00 
 Transportation by bus to Fattoria Rossi 
 Registration 

9:00 – 9:25 Welcome and introduction 
 Paolo Mantovi -  Director of Centro Ricerche Produzioni Animali 
(CRPA)  

 Klavdija Ramsak-Noemi – Unit D.1 ‘Rural areas and networks’, DG 
AGRI, European Commission 

 Mayte España – EIP-AGRI Support Facility  

9.25 – 9.35 Get-to-know each other activity 

9.35 – 10.20 Learning about participating EIP-AGRI Operational Groups (OGs) 
projects  
 Reviewing the online meeting oucomes 
 Presentation of remaining OGs:  

 ‘Zeras – Digitization of the company (Dairy cattle farm)’, 
Miroslav Bajbár, Czechia’  

 FeedImproved’, Julia Gęsicka, Poland  
 ‘NEWTON: Agroforestry in Tuscany’, Alberto Mantino, Italy’  

 Starting to identify commonalities and differences between projects 
– interactive discussions  

10.20 – 10.45 Coffee break 

10.45 – 11.25 Learning about participating EIP-AGRI Operational Groups (OGs) 
projects (continued) 

11.25 – 12.10 Discussing common challenges and missing solutions 
 Sharing insights and identifying common challenges and missing 

solutions among participating OGs – interactive discussions 

12.10 – 13.00 Lunch break 

13.00 – 17.00 Field visits 
 OG project ‘Virtuous Parmigiano Reggiano Supply Chains with 

High Levels of Animal Welfare - IN-FORMA’ 
 Project ‘Two is Better: Pre-weaning Calves with Their Mothers 

and in Groups, calves management to avoid individual 
housing’ 

17.00 - 18.00 Transfer back to the hotel 

19.00 – 20.00  Guided tour in Reggio Emilia (optional) 

20.00 Networking dinner 
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Timing   Day 2: Friday 9 May 2025 

8.20 - 9.00  Meeting in the hotel lobby at 08:20 
 Walk  to Tecnopolo Reggio Emilia  
 Registration 

9.00 – 9.20  Reflection and learnings from previous day 

9 :20 – 9 :55 Identifying complementarities among projects 
 Looking for inspirational points for future collaboration – 

interactive discussions 

9.55 – 10.10 Inspiring on collaboration opportunities for OGs 
 Collaboration opportunities - Klavdija Ramsak-Noemi – Unit D.1 

‘Rural areas and networks’, DG AGRI, European Commission 

10.10 – 11.10 Identifying potential future collaborations 
 Identifying thematic areas and structuring common ideas for 

collaboration – interactive discussions 

11.10 – 11.30 Coffee break 

11.30 – 12.30 Identifying potential future collaborations (continued) 
 Aligning for common action through concrete proposals for 

collaboration – interactive discussions 

12.30 – 12.35 Summarising the outcomes of the cross-visit 

12.35 – 12.40 Evaluation of the cross-visit 

12.40 – 12.45 Closing 
 Klavdija Ramsak-Noemi – Unit D.1 ‘Rural areas and networks’, DG 
AGRI, European Commission 

 Mayte España – EIP-AGRI Support Facility  

12.45 – 14.00 Lunch  

14.00 End of the cross-visit 

 


