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National Networks

Network Support Unit

Managing Authority
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National CAP Networks at a glance

NNs are set up in different ways per MS

In the new programming period, some NNs have 
evolved, and some have stayed the same 

Organisational structures:

Established within the MA; 

Established within the MA with some 
activities outsourced or contracted to a 
ministerial agency or other institution; 

Established within the MA with some 
activities outsourced or contracted to an 
external service provider; 

Outsourced to an external service provider; 

Delegated to a ministerial agency or other 
institution
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Survey overview

Online survey conducted in January 2025

Questions about 

Organisational structures 

Regional structures

NN Membership

28 Network Support Units (NSUs) responded 
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Objectives

Understanding  and collecting information about new structures and 
functioning models 

Identifying the institutions involved

Gaining insights into the new roles and responsibilities (full time 
employees, etc)

Learning about regional structures and how they function

Taking stock of any advantages that occurred from the changes

Finding more about the National Network (NN) memberships and how 
stakeholders can be involved
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1.Organisational structures



E U  C A P  N E T W O R K  P R E S E N T A T I O N

15

7

3

2

1

Established within the MA

Delegated to a 
ministerial agency or 
other institution

Outsourced to an 
external service 
provider

Established within the MA 
with some activities 
outsourced or contracted 
to a Ministerial agency or 
other institution

Established within the MA 
with some activities 
outsourced or contracted 
to an external service 
provider
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How are the NSUs set up? 
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A. NSU established within the MA

SE: The NN is ran by the Swedish board 

of agriculture together with a steering 

group that consists of 16 national 

member organisations. 

Belgium 
(Flanders), 

Croatia,

Denmark, 

Greece, 

Finland, 

France, 

Lithuania,

Luxembourg, 

Netherlands, 

Portugal,  

Italy,  

Romania, 

Slovenia, 

Spain,  

Sweden

Total: 15 NSUs

Examples:

GR: NSU operates within the Managing 

Authority and is supported by its 

Programming and Networking Unit as well as 

the Administrative and Technical Support and 

Publicity Unit.
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B. NSU Delegated to a ministerial 
agency or other institution

Cyprus

Latvia

Hungary

Poland

Estonia

Slovakia

Germany

Total: 7 NSUs

LV: The NSU task is delegated to the 

Latvian Rural Advisory and Training Centre 

(LRATC).

•They implement tasks delegated by the 

Ministry of Agriculture to the NSU. 

DE: The Federal Ministry for Food and 

Agriculture (BMEL) is the managing authority 

responsible for the National Network Unit’s 

activities. The German Network Unit is part 

of the Federal Agency for Agriculture and 

Food (BLE). 

Examples:
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C. Established within the MA with some activities
 outsourced or contracted to a Ministerial agency 
or other institution

Malta

Czechia

Total: 2 NSUs

CZ: The National Network is an 

organisational part of the Managing Authority. 

Regional activities are operated by the 

Paying Agency.
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D. Established within the MA with some activities
outsourced or contracted to an external service provider

Bulgaria

BG: The NSU is part of the 

"Programming and Technical Assistance" 
Unit in the "Rural Development" 
Department of the Ministry of Agriculture 

and Food.
•The Unit employs 10 people, with 3 full-

time dedicated to the CAP Network. 
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E. Outsourced to external service provider

BE (Wallonia): 3 organisations build the NN

• Société coopérative Tr@me (main contact 

of the consortium)

• Natagriwal 

• Socopro

IE: 3 Organisations built the NN

• Irish Rural Link (IRL)

• Munster Technological University (MTU)

• ERINN Innovation

AT: 4 Organisations built as a 

consortium the NN:

• Austrian Chamber of Agriculture

• Environmental Umbrella 

Organisation

• ÖAR Regional Consulting

• Innovation Consulting
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Number of employees in full-time 
equivalent?
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Changes in the NSU set up
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Changes in the NSU set up - Examples

HU: New organisational structure.

New focus areas on green transition and digitalisation.

FR: Previously supported by a service provider, a 

national animation unit, but this service was not 

renewed.The network is now managed directly by the 

Ministry of Agriculture.

SI: The team saw a concrete change in 

personnel.

The new team leader has now started to move 

the NSU in a different direction compared to the 

previous programming period. 

We have seen a positive change related to the 

new direction.
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2. Regional structures
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Regionalised structures overview
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Regionalised structures: Examples

PT: 7 regional structures (1 per region)

• 2 employees in each team (part time)

• At the end of 2024, the five regions of 

mainland Portugal were integrated into the 

Regional Coordination and Development 

Commission, which is independent from the 

Ministry of Agriculture.

•RO:16 regional antennas, with 56 experts, each 

led by a Coordinator per region.

•Regional Unit Tasks:

•Inform the public about funding 

opportunities provided by the Strategic Plan.

•Facilitate connections between 

stakeholders.

•Identify regional needs and collect 

information.

•Collect topics of interest and examples of 

good practices in each region.
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3. NN Membership
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3. Membership
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3. Membership
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4. National Network Activities
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NN activities

Geographical cluster meetings: 
4 clusters (Mediterranean, Atlantic, Central-Eastern European & Nordic-
Baltic)

Space (online or sometimes in person) to share updates, news and 
networking activities

Thematic cluster meetings:
Communication, Rural youth, Green architecture & eco-schemes, CAP 
evaluation & monitoring, Regional antennas

Study visits:
RO NN visit to ES NN. One week itinerary to visit the ES NN team and 
CAP funded projects. RO NN is organising 4 visits in other countries.
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NN activities

• NN meetings: Meetings that take place twice per 
year in a different country and are co-hosted by 
the National Networks (NNs). The 6th NN 
meeting will take place on 1-2 October 2025 in 
Bulgaria. 

• Agricultural and Rural Inspiration Awards 2025: 
Shaping tomorrow together

Main topic: Generational renewal

6 winners (one per category, one from the 
popular vote, one from the cross-cutting 
theme on gender equality)

Common Network Statistics

Collecting data annually on basic qualitative 
and quantitative information on the activities 
and achievements of the NNs across the EU.  
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Thank you!
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