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The Focus Group will explore innovative solutions for differentiating livestock products, 
aiming to enhance market diversification and develop new business models. The 
Focus Group will focus on the entire value chain within sustainable livestock systems, 
considering adaptation strategies to climate change, improving resilience and meeting 
consumer demands and societal expectations for sustainable products.  
 
The overarching question of the Focus Group is:  Which approaches are there to 
differentiate livestock products for enhanced market diversification and new 
business models? 
 

The objectives of the second meeting will be: 

 To present the 4 mini-papers, go deeper and discuss in order to 

• Identify new business models for livestock product differentiation. 

• Propose ideas for potential Operational Groups and other innovative projects. 

• Identify research needs coming from practice and possible gaps in knowledge 
related to product differentiation, and propose directions for further study. 

 To be inspired by concrete examples in the field. 

 

The meeting includes a fieldtrip to: 

• organic family farm Poyer at the outskirts of the Viennese Forest (30 ha of arable 
land + 15 ha grassland, 2 mobile laying hen barns, 400 laying hens, self-service 
vending machines, farm-shop). 

• pig farm Rauscher (100 ha of arable land, capacity of 2 300 mast places, of 
which actually 1 000 are converted from conventional fully slatted indoor system 
to access to the outside with straw. Participant of retail programme ‘Fair zum 
Tier’ (‘Fair to the Animal’) of REWE company. 
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Timing  Wednesday 9 April 2025 

8:45 – 9:00 Registration 

9:00 – 09:10 Welcome & introduction to the 2nd meeting 
 Welcome and purpose of the meeting – Marta Iglesias (DG 

AGRI, Unit D.1 Rural areas and networks) 

 Agenda of the meeting – Ana Pires da Silva (Task Manager 
EIP-AGRI Support Facility) 

9:10 – 09:20 Summary of findings from the 1st meeting 
Paolo Ferrari (Coordinating Expert of the Focus Group) 

9:20 – 10:15 Presentation of Mini Papers by the coordinators  
9.20 – 10.00 
 MP1 – Quality and innovation in livestock to address evolving 

market demands - Christian Jochum 

 MP2 – Labelling and certification in practice: a tool to promote 

livestock product differentiation - Jarkko Niemi 

 MP3 – Evidence-based environmental benefits for the 

differentiation of specific livestock products - Jacopo Goracci 
and Beatrice Bellavia 

 MP4 – Information and communication technologies for 

product differentiation - Ricardo Teixeira and Maria-Anastasia 
Karatzia 

10.00 – 10.15 

Overall reflection: synergies and inter-linkages 

10:15 – 10:45 Coffee break 

10:45 – 12:00  Working on Mini Papers in small groups  

Steps forward in order to finish the Mini Papers 

12:00 – 13:00 Lunch 

13:10 – 17:00 Field visits: 

• Organic laying hen Poyer at Ried am Riederberg – Self-
service vending machines 

• Pig farm Rauscher – Animal welfare programme 

18:00 – 19:30 
         
  19:30 - 20:30 

Social dinner at Landgasthof Schmid (rustic inn, local food) 

 
Return to the hotel 
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Timing  Thursday 10 April 2025 

08:15 – 08:30 Registration 

08:30 – 8:40 Short recap from the first day and introduction to the second day 
Quico Onega – (Co-Task Manager EIP-AGRI Support Facility) 

08:40 – 9:00 Opportunities to Innovate – EIP-AGRI  
 Presentation from DG AGRI – Marta Iglesias (DG AGRI, Unit 

D.1 Rural areas and networks)  

09 :00 – 10:00 Interactive sessions: Ideas for Operational Groups 

10:00 – 10:10 Innovative ideas for OGs: Reporting back in plenary 

10:10 – 10:40 Coffee break 

10:40 – 10:50  Introduction to Research Needs from practice. What is this 
about? – Ana Pires da Silva (Task Manager EIP-AGRI Support 
Facility) 

10:50 – 11:50 Interactive sessions: Research needs from practice 

11:50 – 12:00 Reporting back in plenary 

12:00 – 12:10 Dissemination activities of the FG results 

12:10 – 12:15 Participants Feedback 

12:15 – 12:30 Next steps and closing – Marta Iglesias (DG AGRI) and Ana 
Pires da Silva (EIP-AGRI Support Facility). 

12:30 – 13:30 Light lunch and goodbye 

 


