REPUBLIC OF SLOVENIA
MINISTRY OF AGRICULTURE,
FORESTRY AND FOOD

Slovenian National Network

Organisational structures and functioning
models of NN Support Units
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Network Support Unit works inside the Managing Authority
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(on the ministry; 2 full time)

Strong colaboration with:
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Ministry‘s cabinet
Managing Authority / Directorat for Agriculture (AKIS unit, LEADER unit,
Nature and Climate units, young farmer ....

Regional INFO points (working inside The Public Agricultural Advisory Service)

Social partners (young farmers assocciation, organic farmer assocciation ...)

Paying Agency and other ministries (like ministry for Cohesion Policy)



“ €]

changes

Changes in the programming period 2023-2027:

- new communication approaches and projects (EU organic day event, influencers, more videos)

— bigger emphasis on AKIS (new organisational unit inside the Directorate for Agriculture)



Functioning model in the case of AKIS
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KKKKK lge and innovation for agriculture!



How do we support AKIS

- organisational structure

AKIS Council @

AKIS Coordination Body knowledge exchange and innovation is
coordinated by the AKIS unit at the
Ministry in cooperation with CAP network

,;\If( AKIS AKIS working group @

SLOVENIA

Knowledge and innovation for agriculture!

(new AKIS unit at the ministry)

Community of Practice
(Horizon Europe modernAKIS)@

Innovation Support Service @

CAP network




CAP Strategic Plan 2023-2027 interventions

Intervention IRP32: Knowledge Intervention IRP31: Support for OG -
exchange and advisors training EIP projects
Intervention IRP30: Intervention IRP38: Consortia -
@ Intergenerational knowledge @ Development of multi-actor
transfer partnerships of research institutions —

EIP
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Knowledge and in tion for agriculture!

- All open calls in 2024!

Digitization supported under
various investment measures

Complementarity with the
Recovery and Resilience
Mechanism



How do we support EIP?
87

@@ - Challenge 1: How to support establishment of new EIP operational groups?
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- Nominating regional innovation brokers (inside The Public Agricultural Advisory Service)
- organising regional workshops
- collecting EIP ideas and needs
- helping organising initial EIP operational groups




m Challenge 2: How to disseminate EIP projects results?

- Knowledge Exchange Platform
- collecting all EIP, national and (Horizon, LIFE, Interreg)
projects results on one place
- easy to use and search approach
- https://skp.si/portal-znanja

- Supporting knowledge exchange events
- Conferences and study trips
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Domov

Aktualno

Javni razpisi

SKP 2023-2027

PRP 2014-2020 do 2022
Izpostavljene vsebine

Portal znanja

SISTEM PRENOSA ZNAN]J IN INOVACI) V KMETIJSTVU

Pobrskajte v knjiznjici portala znanja in poiscite vsebine, ki vas zanimajo.
Z novim znanjem boste uspesnejsi!

RASTLINSKA PRIDELAVA

- Poljedelstvo

- Travnidtvo in pridelava krme
- Vitnarstvo

- Vinogradnistvo

- Oljkarstvo
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Imate gradivo, ki bi lahko koristilo tudi drugim?
Posredujte nam ga na e-naslov tukaj.

P teh kmetijah ups

Latest question
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Wrap up

Today §{ )V/LA K | S

> AKIS Coordination Body, Working group and Community of Practices / e
established in 2024

»  Upgrading Knowledge exchange platform in 2024 (800+ uploads up to now and 50 %
of EIP projects)

> Innovation brokers across all Slovenia
»  Open calls for all AKIS CAP interventions in 2024

Tomorrow

WGs & CoPs AKIS monitoring
& strong AKIS
Network

Capacity Building Demonstration
farms




Thank You

Hvala za pozornost!
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