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Agenda

5" National
Networks Meeting

19-20 March 2025

Nafplio, Greece

The 5" National Networks (NNs) Meeting is jointly organised by the EU CAP Network
and the Greek National Network.

Main objectives of the meeting:

o To foster peer-to-peer learning and capacity building of the NNs on their work
related to the identification, collection, analysis and dissemination of good
practices — one of the NNs’ tasks outlined by the CAP Strategic Plans
Regulation (EU) 2021/2115, Article 126(4).

e To share and discuss lessons learned from project competitions and awards at
the national and EU level.

e To jointly explore and better understand the diversity of organisational
structures and functioning models of National Networks’ Support Units in the
programming period 2023-2027.

e To provide an update on networking activities at European and national level,
including follow-up on the 4" NN Meeting: Networking Hackathon.
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https://eu-cap-network.ec.europa.eu/events/eu-cap-network-event-4th-national-networks-meeting_en
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14.00 —16.30  Shuttle buses from Athens airport to Nafplio

Welcome guided tour of Nafplio city centre offered by the Greek
NN

19.00 - 20.00

20.00 - 21.30 Dinner in Nafplio city centre (optional, at participants' own cost)

8.30-9.00 Registration

9.00-9.30 Welcome and ice-breaking activity

- David Lamb, Team Leader, CAP Implementation Contact
Point / EU CAP Network

- Nikolaos Manetas, Head of Managing Authority, Greece

- Antonia Gdmez Moreno, Head of Unit D1 ‘Rural areas and
Networks’, DG AGRI / European Commission

9.30-10.15 Introduction to the national and EU-level work on good
practices

- Veronika Koréekova and Alexandros Papakonstantinou, CAP
Implementation Contact Point / EU CAP Network

- Edgars Linde, Latvian National Network

- Ulrika Holmgren, Swedish National Network

Q&A and discussion

10.15-11.15 Group work on good practices

11.15-11.30 Coffee break

11.30-12.00 Plenary feedback
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12.00 - 12.30
12.30 - 13.45
13.45-14.30
14.30 - 15.00

15.00 - 15.30

Project competitions and awards at the national and EU
level
- Pawel Krzeczunowicz, Polish National Network
- Pacbme Elouna Eyenga, Support Facility for Innovation and
Knowledge exchange including EIP-AGRI / EU CAP Network
- Eirini Litina and Cristina Rascon, CAP Implementation
Contact Point / EU CAP Network

Networking lunch

Organisational structures and functioning models of
National Support Units

Presentation of results of the survey on organisational structures
- Eirini Litina, CAP Implementation Contact Point / EU CAP
Network

Interventions by NNs:
- New structures and advantages, Attila Nagy, Ministry of
Agriculture, Hungary
- NN role in the AKIS, Svit Mal, Ministry of Agriculture,
Slovenia
- Regional structures, David Argibay, National Network, Spain
- Responsibilities related to capacity building and evaluation
tasks, Blanca Ojosnegros, Managing authority, Spain
Q&A

Interactive group work — matchmaking session

Coffee break
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15.30 -17.00
17.00-17.15
19.30

Update on CAP networks’ activities, including follow-up
on the Networking Hackathon
- Cristina Rascon, CAP Implementation Contact Point / EU
CAP Network

Presentations per initiative:
- Not another platform - Innovation
- Rural Ambassadors — Rural Youth
- Evaluation BeeZzzzz - Evaluation
- MAX Net — Enhanced Cooperation with other NNs

Group discussion
Updates on CAP Network’s activities

- Updates from the EU CAP Network
- Updates from National Networks

Closing remarks

- Hugo Almeida, Deputy Head of Unit D1 ‘Rural areas and
Networks’, DG AGRI / European Commission

Dinner and networking evening offered by the organisers

07.30
08.00 — 13.30
08.00 — 16.00

Transfer to meeting venue (for participants staying in Nafplio city
centre)

Field trip 1

Field trip 2
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