EU CAP NETWORK GOOD PRACTICE REPORT

Seven-teen new agri-tourism jobs were created in Hungary by crowdfundlng and CAP co-finance

dlver3|fg|ng a family's organic winery.

Location: Szentantalfa, Hungary

Programming period: 2014-2020

Priority: P6 - Social inclusion and local development
Focus Area: Diversification & job creation
Measures: M06 - Farm & business development

Funding: Total budget 600 000 (EUR)
EAFRD 120000 (EUR)

National/Regional 30000 (EUR)
Private/own 450000 (EUR)

including own resources + bank loan + EUR 50 000
crowdfunding

Timeframe: 04/2019 - 10/2020
Project promoter: Ddniel Dobosi
Email:

The Dobosi family has been producing grapes and wine in
Hungary's Nivegy Valley since 1721. Currently, the company
owns 25 hectares of organic vineyards and leases another five
hectares. More than ten types of grapes are grown to produce a
wide selection of white, red and rosé certified organic wines. In
2018, the family farmers decided to diversify their activities by
launching an accommodation and leisure service.

Previous LEADER support for the firm helped prove the potential

for agri-tourism expansion. This evidence catalysed new CAP co-

funding (from a Rural Development Programme measure for farm
and business development) to construct a 600 m? building. It

houses eight guest rooms, a retail shop, a tasting and event space,

and a panoramic terrace. Business growth succeeded in providing
more family members with stable incomes allowing them to live
and work in their area, supporting its generational renewal.
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The accommodation development has been very successful as
shown by:

Income increased by more than fourfold to EUR 735 000 (from
EUR 165 000 per year before the development to more than EUR
900 000 per year).

The eight rooms have been at 50% occupancy throughout the
whole year. This can be said to be very good considering the
seasonality of the Balaton region, as the tourist season is limited
to mainly the summer months and some holidays.

The EAFRD support helped the overall development of the winery
and increased the number of full-time employees from nine
people in 2018 to 26 in 2024.

CAP funds can help diversify rural economies and significantly
boost individual business incomes.

Crowdfunding success saved the family's rural tourism project
following threats from COVID-19 and rising inflation costs. In
just one month of crowdfunding, the family were able to raise
EUR 50 000 from 93 people who saw and invested in the online
funding campaign. This solved their cash flow problem and saved
the development and the property.
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The Dobosi Winery produces a wide selection of white and red
wines and rosés, using varieties such as the Italian Riesling, Rhine
Riesling, Sauvignon Blanc, Tramini and three Hungarian grape
varieties, namely, Juhfark, Kéknyeli and Kékfrankos. Their wines
have won several national and international awards. The winery
also produces pdlinka (a traditional Hungarian spirit), grape juice,
grape seed oil, grape seed extract, etc. Sales are mostly made
direct to the consumer in Hungary, and 60% of their wines are sold
in the shop located on the estate, in their restaurant or through
their web shop.

Wine tastings, visits and events were often organised at the Dobosi
Winery, and since there is zero tolerance for driving while drinking
in Hungary, if a group of friends, or the employees of a company
wanted to participate in these events, their designated drivers
must attend as observers only. Thus, a demand was identified
to create an overnight accommodation offer, where participants
could spend the night if necessary.

As a first step, in 2014, they used LEADER support to create five
guest rooms in the attic of the family house. In the first year, they
attracted 1 500 guest nights with these rooms. The high level of
use was a clear sign of a demand for much more accommodation.

The farmers saw an opportunity to increase employment options
for family members and this second CAP investment project was
funded to expand the agri-tourism business.
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The main objectives of this investment project were to further
develop the wine estate and increase the accommodation
capacity so that the winery could organise more and new types of
events (e.g. weddings, local wine festivals, etc.). The growth of the
business would also generate an increased income for the owners
providing more family members with stable incomes to live and
work in their areq, supporting its generational renewal.

CAP funds were used to build a 600 m? guesthouse that houses
a retail shop, a tasting and event space, and a panoramic terrace.
The application only covered the construction expenses of the
guesthouse. The equipment, as well as the design of the winery's
restaurant and wellness space, were not supported by the EAFRD.

Construction started in April 2019 and lasted a little over a year. It
was completed in October 2020. A contractor from the village was
entrusted with the bulk of the construction, and they tried to buy
all materials and services locally.

Unexpected factors (i.e. COVID-19 pandemic and inflation crises)
created a financial need for additional fund-raising activities.
The company made a crowdfunding campaigning video in which
they presented how they are doing with the development and
announced a voucher option called ‘Friendship builds' to their
closest clientele. Supporters paid various amounts through
the web shop, which could be spent on anything in the built
accommodation, restaurant and winery. The contributors received
a15-20% discount for 2-3 years and their names would be written
on the wall of the completed building.

The income of the estate has increased significantly, from ap-
proximately EUR 165 000 per year before the development to
more than EUR 900 000 per year. Their guests are from all over
the world all year round, including from Europe, USA, South Korea,
etc.

The eight rooms that were built, which can accommodate 16 (+8
people with extra beds) were at 50% occupancy throughout the
year. This can be said to be very good considering the seasonal-
ity of the Balaton region (the season covers the summer months
and maybe some holidays).
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> The success of the development is also demonstrated by the
fact that instead of hiring one more person, as envisaged in
the application, they have employed a lot of extra people. It is
difficult to separate the results of the restaurant and wellness
developments, which did not receive EAFRD support, but before
2018, nine people worked full-time on the estate and this has
now grown to 26.

> Injust one month of crowd funding, the family were able to collect
atotal of EUR 50 000 from 93 people, with which they solved their
cash-flow problem and saved the development and the property.

> Business growth succeeded in providing more family members
with stable incomes allowing them to live and work in their areg,
supporting its generational renewal.

Key lessons and recommendations

> CAP funds can help diversify rural economies and significantly
boost individual business incomes.

> Crowdfunding helped the family save their rural tourism project
following the COVID-19 pandemic and rising inflation.

> The COVID-19 pandemic had a major impact on the tourism
sector. This situation only really settled down by 2023, so this
can perhaps be considered a base year.

> Asapositive experience, the Paying Agency (the Hungarian State
Treasury) was extremely helpful with the entire development in
the face of the emerging COVID-19 situation. It did everything
possible to help the Dobosi family overcome the difficulties.

> So far, the accommodation development seems to be very
successful. According to the call for tenders, at least 50% of
the beneficiary's income must come from agricultural activities
during the maintenance obligation (i.e. five years). The company
is on the edge of exceeding it and they must work to prevent this
from happening.
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Quote

“Wine takes two paths. One goes from the grape seed
to the bottom of the bottle. The other starts when
we let it out of the bottle. Our family follows nature’s
wisdom and measures in both ways".
Dobosi family

“Our organic farming combines the tradition of
centuries and the innovations of the present without
any chemicals”.
Dobosi family

“Our wine estate provides all gastronomic and social
experiences so that the aroma reaches the heart
beyond the senses”.

Dobosi family
Additional information:

YouTube:
www.youtube.com/watch?v=tNcMhxDKuPU
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