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Overview: Role of FADN/FSDN in CAP Management

1. SWOT Analysis

• support evidence-based CAP planning

• identifying strengths, weaknesses, opportunities and threats in Irish agriculture

2. Policy Evaluation

• track the impact of CAP measures on various farm metrics

• farm incomes, environmental outcomes and social aspects

3. Scenario Analysis

• simulate the effects of CAP reforms, balancing economic, environmental and social goals

4. Farm Benchmarking

• compare farm performance across various domains to inform policy

• farm systems, farm size, regions etc. 



Importance of FADN/FSDN in CAP Strategic Planning

• FADN: Long-established network 

• tracking farm income, productivity and economic sustainability

• FSDN: Provides an expanded focus on new indicators

• environmental

• social

• CAP requires evidence-based MS National CAP Strategic Plans

• require a solid evidence base from FADN/FSDN

• essential for creating data-driven SWOT analyses

FSDN

FADN



Examples of FADN/FSDN Use for SWOT Analysis

• Farm Income Analysis: data by sector/region 
• disparities in income levels across different farm types 

• identify areas of “weakness" requiring targeted intervention

• Economic Viability of Farms: profitability/subsidies
• assess the financial sustainability of farms

• CAP payments and farms with vulnerability to subsidy changes

• Environmental Performance: GHGs, water, biodiversity
• insights into the environmental impacts of farming practices 

• identify where farming intensity is a "Threat" to water/soil quality

• Social Indicators: labour, demographics, gender 
• identify "Opportunities" for rural employment 

• identify "Threats" related to ageing farmer populations



CAP Policy Evaluations

• Evaluating the effectiveness of CAP interventions requires robust data
• such as detailed data on direct payments

• Impact of Direct Payments: FADN data on income stability 
• before and after reforms to direct payments
• assess their effectiveness in mitigating income volatility

• Eco-Scheme uptake and impact:
• Using the FSDN’s environmental metrics
• Evaluate whether eco-scheme payments are resulting in positive environmental 

outcomes

• Climate and GHG Mitigation:
• GHG metrics, emissions per ha or per kg of output, derived from FSDN
• can assess whether CAP policies are delivering an improvement or deterioration in 

outcomes



Using FADN/FSDN to Assess Policy Success

• Direct Payments
• assessing income stability

• trends in farm incomes pre and post direct payments reform

• vulnerability of small farms without CAP support

• Climate Action Measures and other Environmental Impacts
• reduced emissions from livestock using low-emission slurry spreading (LESS)

• uptake of LESS technology in Ireland leading to reduced ammonia emissions

• improved nitrogen use efficiency and reducing nutrient runoff

• Economic Impacts
• Increase in organic farming: profitability of organic vs. conventional farms

• Social Impacts
• trends in farmer demographics: working hours, off-farm income reliance, 



Scenario Analysis for Future CAP Adjustments

• FADN/FSDN critical for ex-ante policy analysis

• Helping policymakers simulate the impacts of future CAP reforms

• Policy Scenario example: Redistribution of support payments

• simulations using FADN income data can analyse how redistributing 
CAP payments might impact different farm types or regions

• Policy Scenario example: Assessing synergies and trade offs in 
sustainability

• synergies and trade offs in meeting economic, environmental and 
social objectives



Farm Benchmarking

• FADN/FSDN allows for benchmarking comparisons across 
various domains
• enabling farms in Member States to benchmark their 

performance

• temporal and cross sectional benchmarking

• Competitiveness
• compare farm income, efficiency and productivity metrics 

• make comparisons with other Member States 

• Environmental Sustainability
• GHG emissions or biodiversity indicators can identify lagging 

sectors of agriculture requiring more ambitious interventions



Conclusions and Recommendations

• FADN/FSDN data are and will be indispensable 
• used for managing CAP policies and wider policies effecting 

agriculture in Ireland

• Data-driven approaches are vital
• provide actionable insights for sustainability and 

competitiveness

• Continue to invest in robust data infrastructure
• deliver better informed decision making and superior policy 

outcomes

• Leverage FSDN to maximise its usefulness
• for integrated environmental, social, and economic 

evaluations



Example Publications

Placeholder image

https://www.teagasc.ie/media/
website/publications/2024/202
3-Sustainability-Report.pdf

https://www.teagasc.ie/me
dia/website/publications/2
024/National-Farm-Survey-
2023.pdf

https://www.teagasc.ie/media/w
ebsite/publications/2022/Analysis
-of-CAP-Reform-Implementation-
Options_Dec-8-2022.pdf

https://www.teagasc.ie/media/website/publications/2024/National-Farm-Survey-2023.pdf
https://www.teagasc.ie/media/website/publications/2024/2023-Sustainability-Report.pdf
https://www.teagasc.ie/media/website/publications/2022/Analysis-of-CAP-Reform-Implementation-Options_Dec-8-2022.pdf


Popular Article: CAP Reform Payments Scenario

See
https://www.teagasc.ie/me
dia/website/publications/2
023/TResearch-Spring-
2023_36-pages.pdf

(pp 8-9)

https://www.teagasc.ie/media/website/publications/2023/TResearch-Spring-2023_36-pages.pdf
https://www.teagasc.ie/media/website/publications/2023/TResearch-Spring-2023_36-pages.pdf
https://www.teagasc.ie/media/website/publications/2023/TResearch-Spring-2023_36-pages.pdf
https://www.teagasc.ie/media/website/publications/2023/TResearch-Spring-2023_36-pages.pdf


Ireland’s CAP Strategic Plan Website

https://www.gov.ie/en/publication/76026-
common-agricultural-policy-cap-post-2020/



YouTube: Greenhouse Gases

• https://www.youtube.com/watch?
v=nHqGWGorTdw&t=3s

https://www.youtube.com/watch?v=nHqGWGorTdw&t=3s


YouTube: Webinar Sustainability Report 2023

https://www.youtube.com/watch?
v=vMbbpv3rtTU

https://www.youtube.com/watch?v=vMbbpv3rtTU


Thank You

trevor.donnellan@teagasc.ie
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