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The Focus Group will explore innovative solutions for differentiating livestock products, 
aiming to enhance market diversification and develop new business models. This 
Focus Group addresses CAP’s Specific Objective SO2 (increase competitiveness - 
market orientation and competitiveness, incl. greater focus on research, technology 
and digitalisation), SO4 (climate change action - incl. sustainable energy) and SO9 
(protect food and health quality - food and health, including safe, nutritious and 
sustainable food, as well as animal welfare) focusing on the entire value chain within 
sustainable livestock systems, considering adaptation strategies to climate change, 
improving resilience and meeting consumer demands and societal expectations for 
sustainable products. 
 
The overarching question of the Focus Group is:  Which approaches are there to 
differentiate livestock products for enhanced market diversification and new 
business models? 
 
To contribute to the main question, the Focus Group will concentrate on the following 
tasks at this first meeting: 

 Get good understanding of the EIP-AGRI and FG mission. 

 Get to know each other, to connect and exchange, to create a synergy for sharing 
knowledge and innovations. 

 Discuss the state of play and possible solutions based on the main tasks of the Focus 
group, below: 

• Identify good practices and innovative approaches/strategies/business models 
for product differentiation in livestock systems (intensive/indoor and 
extensive/outdoor systems, feeding strategies, breeding, animal welfare 
including space allowance and environmental enrichment, etc.)  

• Identify instruments and tools to help farmers to implement business models for 
livestock product differentiation (labelling and branding schemes, traceability 
tools, certification and protocols for sustainability, monitoring and KPI, etc.)  

• Collect good examples of communication/differentiation solutions and 
communication tools to approach the market and deliver objective and 
evidence-based information to consumers and citizens.  

• Explore/identify which/how ICT technologies and devices (ie. Facebook 
consumer networks) could help bridging this gap, especially for producers in 
remotes areas.  



 

 

E U  C A P  N E T W O R K  F O C U S  G R O U P   
‘ A L T E R N A T I V E  S O L U T I O N S  F O R  L I V E S T O C K  D I F F E R E N T I A T I O N ’  

A G E N D A  1 S T  M E E T I N G  
 

Timing  Wednesday 20 November 2024 

08:00 – 08:30 Registration 

08:30 – 08:40  Welcome & setting the scene 

 Welcome - Marta Iglesias (DG AGRI, Unit D.1 Rural areas and 
networks) 

 Introduction to the FG workflow, roles and agenda of the 
meeting - Ana Pires da Silva (Task Manager EIP-AGRI Support 
Facility) 

08:40 – 08:50  Introduction to the EIP-AGRI concept and the purpose of the 
Focus Group – Marta Iglesias (DG AGRI, Unit D.1 Rural areas 
and networks) 

08:50 – 09:15 Getting to know each other 

 Introduction round of the Focus Group members: who are we 
and why are we here? 

09:15 – 10:00 Setting the scene 

 Presentation of the starting paper and overview of the survey 
results– Paolo Ferrari (Coordinating Expert, EIP-AGRI Support 
Facility) 

 Discussion 

10:00 – 10:30 Coffee break 

10:30 – 11:00  Presentations of innovative approaches and inspiring 
success stories 

 “Veal Rosé” - Christian Jochum/Austria 

 “La Granda” - Jacopo Goracci/Italy 

11:00-12:00 Breakout session 1: which consumer preferences are more 
important for product differentiation business models? 

Feeding strategies, switching from intensive to extensive, 
breeding, animal welfare, marketing strategies, products 
qualities, etc. 

12:00 – 12:10 Reporting from breakout session 1 

12:10 – 13:10 Lunch 
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13:10 – 14:25 Breakout session 2:  

How is the chain organised – Relationship between the 
different stakeholders in the chain 

i.e. alternative distribution networks, etc. 

 

Logistic and product preparation 

Different product may request different logistics and specific 
packaging. Which are the challenges and good practices?  

14:25 – 14:40 Reporting from breakout session 2 

14:40 – 15 :05 Coffee break 

15:05 - 16:00 Breakout session 3: Information and Communication tools  

Which information solutions and communication tools to approach 
the market and deliver objective and evidence-based information 
to consumers and citizens are there? (digital tools, labelling and 
branding schemes, traceability tools, certification and protocols for 
sustainability, monitoring and KPI, etc.).   

16:00 – 16:15 Reporting from breakout session 3 

16:15 – 16:30 Introduction of the Mini Papers concept 
 

16:30 – 17:15 Defining topics for Mini Papers 

Building up on good practices and key elements 

17:15 – 17:20 Closing of the day 

19:00 – 21:30 Networking dinner 

(Colina restaurante) 
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Timing  Thursday 21 November 2024 

08:15 – 08:30 Registration 

08:30 – 8:40 Short recap from the first day and introduction to the second day - 
Quico Onega (Co-Task Manager, EIP-AGRI Support Facility) 

08:40 – 9:00 Livestock product differentiation. Why we care. - Valerio 
Abbadessa (DG AGRI)  

09:00 – 10:30 Mini Papers: Finalising topics and deciding on teams 

 

10:30 – 11:00 Coffee break 

11:00 – 12:00 Mini Papers: outlining 

12:00 – 12:20 Reporting by Mini Paper hosts in plenary  

12:20 – 12:40 Next steps, evaluation of the meeting and closing - Marta 
Iglesias (DG AGRI) and Ana Pires da Silva (EIP-AGRI Support 
Facility). 

12:40 – 13:40 Light lunch and goodbye 

 


