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ACRES - Flagship €1.5bn Pillar 2 scheme
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ACRES ACRES

General Cooperation

ACRES General

Available nationally outside CP zones

ACRES Co-operation (CP)
Zones identified on basis of certain
environmental criteria

The Right

1. Prescription actions, where set payment was made for satisfactory completion of task(s). A Ctl on | N th e
2. Results-based actions where rate of payment will depend on score achieved. R .
ight Place

Supports through Non-Productive Investments and Landscape Actions.
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Role of the CP Teams

Faclilitate co-operation between farmers, advisors, state agencies and local government

departments to implement actions to “improve the local environment and the viability of these high-
priority rural areas.

Are "multi-disciplinary” groups featuring ecologists, hydrologists, ornithologists and project
managers.

-Engage with farmers with “advice and best practice” to maintain or improve the habitats on their
holdings. They will also act as a conduit for the department in the administration of payments.

*Provide advisors and farmers with local, detailed, expert advice on how to maintain and

improve habitats at farm and landscape level by way of Non-Productive Investments and
Landscape Actions

*Screen NPl Annual Works Plan (AWP)

Development/delivery of Local Action Plans - cumulative environmental benefits at scale



ACRES actions:
Quality/Results-Based Payment Approach

* Payments linked to
biodiversity/habitat quality

* Higher quality
= Higher Payment level

 Scorecards to assess ecological
and hydrological integrity

* Supporting extensive livestock
grazing systems

Payment level

Quality score
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Habitat Scorecard

Surveyor Location *
() 51°53'N 9°35'W

< re
5

Whole-farm Scorecard

D) Risk of nutrient or
sediment entering
watercourses

What is the level of risk of
sediment or nutrients entering
watercourse? *

High (0.3)

Which of the following best describes the plot?

Masaic Masaic of
Wt Diry Blanket Raised of heath heath &
heath heath bog bog & bog grassland

AT what positive indicators are present in the field?

[Low:0-2 n [ Moderate: 35 B| High: &+

Positive Moss layer: Grass/herb layer Shrub layer

Action Requeed? LOW ( 1 )
a < ‘ None (1.2)

Aswt Lecaton
. nutrients and sediment to

watercourses:
Choose Scorecard * EEEa

G land S ard
rassland Scorecar Take photo of relevant

Peatland Scorecard
watercourses

Woodland Scorecard

Use camera or select photo
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indic’aturs‘: Branched mosses BD'E BSFhUd'El Sundews Bell heather Bi||:||:|'r5r
Mon-crustose bushy lichens Bog bean White-beaked Cross-leaved Bag myrtle
Sphagnum mosses Bog cottan sedge haath Western Gorse
Liverworts Lousewert Black bog rush Ling heather

A2 What is the combined cover of all positive mosses, | Low:

liverworts & lichens /=100 o) thraughout the field?

High:

A3 What is the vegetation structure?
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850 Trained
ACRES
Advisors
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Platforms
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Implementation challenges

= Scheme of many elements — complexity, number, level type of
actions and payments (5 CSP interventions)

= Scaling-up: 1t workload across various stakeholders

= Challenging cycle year 1 Iin particular!

= Training and Rollout

= |T systems

= |[nspections/Audits

= Validations

= Payments
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It’s a Journey..........

= | earnings from previous Schemes/projects
= Flexibility of new legal framework — welcome
(but needed 5 Intervention templates to complete)
= Dealing with/minimizing complexity / long-term certainty of actions
= Capacity building
= Communication key
= New Technologies essential
= Data collection — monitoring and evaluation
= Farmer and Local Engagement and Collaboration
* Role of Local Action Plans in delivering cumulative impacts
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