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Annual Work 
Programme 2024-2025

The Annual Work Programme 
(AWP) serves as a valuable 
resource, providing insight into 
the breadth and scope of the EU 
CAP Network's activities. 

https://eu-cap-network.ec.europa.eu/about/annual-work-programme-2024-2025_en
https://eu-cap-network.ec.europa.eu/about/annual-work-programme-2024-2025_en
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David Lamb, 
Team Leader, EU CAP Network 
/ CAP Implementation Contact 

Point​
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Networking Hackathon

Why? To foster creation of innovative ideas and 
solutions to address National Networks’ needs

How? Step by step
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From Euruvation Contest to A/RIA

In 2017, the proposal by Team 6 was to 
create a Euruvation Contest to share, 
foster and celebrate innovation, bringing 
together all Rural Networks. 

Each Rural Network would nominate an 
innovative project through a two-minute 
video shared on an online platform. 

The ‘Euruvation Contest’ would then see 
an award ceremony. The winner would be 
announced live on the platform, where all 
the projects could also be viewed.

8th NRN Meeting: Innovation camp
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Agenda | 25 September

9.00 – 9.45

9.45 – 10.30

10.30 – 11.00

11.00 – 12.30

12.30 – 14.00

Welcome and teams formation

Work in teams: Outlining proposals and 
brainstorming 

Coffee break

Work in teams: Classifying and systematising ideas

Networking lunch

#NNMeeting
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Agenda | 25 September

14.00 – 15.30

15.30 – 16.00

16.00 – 17.10

17.10 – 17.30

19.00 – 22.00

Work in teams: Development of the proposals

Coffee break

Pitches preparation and feedback

Wrap up of day one

Dinner and social evening offered by the 
organisers

#NNMeeting
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Agenda | 26 September

8.30 – 8.50

8.50 – 10.00

10.00 – 11.00

11.15

Introduction to the pitch competition

Pitch presentation

Voting, awards and closing words

Field visits and lunch

#NNMeeting
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The competition starts now…
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Ground rules (to be agreed)
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Introducing…
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Workbook + Facilitation Handbook

First part – Workbook: This part includes 
detailed description of the methodology used 
today and space to take notes

Second part – Facilitation handbook: This part 
includes other suggested facilitation 
techniques
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Icebreaker
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Break into groups

Plenary:

Blue - with Tommaso

Red – with Alistair, Goda and Tiina

Black – with Veronika

Green – with Valdis and Brigit

Ultra room:
Yellow – with Dana

Orange – with David

Moon library:
Light blue – with Cristina

Or... 

You can go 
outside
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Brainwriting

3 minutes to write down your proposal

Pass your worksheet to the person on your right

Read the sheet that you received from your neighbour, and add other 
elements (adjectives, verbs, nouns) that complement the idea within 1 
minute. This action is repeated 4 times. 

 2 minutes to read your original proposal with the new elements added

Finally, reflect on what you heard and write down your final proposal 
on a post-it
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Coffee break

10.30 – 11.00

Next to registration

Back to this room
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Pros and cons analysis

3 minutes to reflect on strengths + opportunities and weaknesses 
+ threats of your new proposal

2 minutes to present your new proposal to your team

Write down your initials on the worksheet and the post-it



E U  C A P  N E T W O R K  P R E S E N T A T I O N

Impact-effort matrix

Pass the post-it with your 
proposal to the team member 
on your right

They will place it in the matrix

The team needs to decide 
where it stays (3-4 minutes per 
idea)

You can cluster some ideas

How impactful and how much 
effort the proposal will take?

Are there any proposals that 
are similar?

Is there any other proposal?
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Choose one proposal
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Lunch break

12.30 – 14.00

Location – Where breakfast was served

Back to this room
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Energiser
Orange Nose
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Idea development process
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Coffee break

15.30 – 16.00

Next to the registration table

Back to the beach – next to the parking lot
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Energiser
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Pitch preparation
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Testing proposals
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Reflections from the day
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7:00 pm

7:45 pm

8:00 pm

9:00 pm

10:30 pm

Cultural program - musical part

2 5  S E P T E M B E R  2 0 2 4

Free time - capture the moment at the 360° selfie podium!

Dinner

Networking doesn’t just happen over coffee - sometimes the best 

connections are made on the dance floor!

End of the day

What’s next this evening?



To
m

o
rro

w
...

11:00 am

11:15 am

End of the official part
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Departure to field visits

What’s next tomorrow?

1 Field visit - Augai farm (LEADER project). A cheerful, tasty visit to the local dairy farm. 

Visitors will hear how sweet milk, mold, fermented and aged cheeses are made at this 

farm.

2 Field visit - Community of the Fernland (LEADER project, 

community business). Premises were installed in the town of Žasliai 

and the production of canned meat was started.

3 Field visit - Establishment of health workshops (LEADER project), 

where visitors will be able to smell, touch and taste different 

aromatic plant extracts.

before 8:30am Check-out 
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