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Head of Unit D1 "Rural areas
and Networks", DG AGRI /
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The Annual Work Programme
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Our Annual Work Programme (AWP) serves as a valuable
resource, providing insight into the breadth and scope of the EU
CAP Network's activities.

i
l‘ r{" | The AWP enables interested
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Team Leader, EU CAP Network

/ CAP Implementation Contact
Point
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Jhinie Networking Hackathon

> Why? To foster creation of innovative ideas and
solutions to address National Networks’ needs o _—

happen!
> How? Step by step
Pitch competition e
and awards

________ - '
|

systematising Development of Pitches :
|

. Classifying and
ideas the proposals preparation

|
|
| « Analysis of all N
! proposals > = 3 ————— -_—— -
* Prioritisation
| « Selection of
_____ / one proposal

Outlining
proposals and
brainstorming
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SRRERns 8th NRN Meeting: Innovation camp

From Euruvation Contest to A/RIA

> In 2017, the proposal by Team 6 was to
create a Euruvation Contest to share,
foster and celebrate innovation, bringing
together all Rural Networks.

» Each Rural Network would nominate an
innovative project through a two-minute
video shared on an online platform.

> The ‘Euruvation Contest’ would then see
an award ce_remon){. The winner would be
announced live on the platform, where all
the projects could also be viewed.




EEEEEEEEEEEEEEEEEEEEEEEE

gé%iu CAP % 4 3
ETWORK
Agenda | 25 September

9.00-9.45 > Welcome and teams formation

9.45-10.30 > Work in teams: Outlining proposals and
brainstorming

>
11.00 — 12.30 » Work in teams: Classifying and systematising ideas
>

#NNMeeting
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Agenda | 25 September

14.00 — 15.30 > Work in teams: Development of the proposals

16.00 —17.10 > Pitches preparation and feedback
17.10-17.30 > Wrap up of day one

#NNMeeting
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Agenda | 26 September

8.30 — 8.50 > Introduction to the pitch competition
8.50 — 10.00 > Pitch presentation
10.00 - 11.00 > Voting, awards and closing words

#NNMeeting
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erwork  The competition starts now...

Efficient
communication

o

Efficient
communication

Enhanced
cooperation with
other networks

Young people in
rural areas
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Ground rules (to be agreed)

o EEET
-.‘L‘_

< L
. . Actively listen and
Stick with the vey .
- . accept others
Respect each other given time opinions even if we
disagree
7 4
" 4» »
Stay confident Be here and Help, support
and help others now and inspire each

feel confident other
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The Jury

Antonia Gamez Moreno

Jurgita Pugaciauskaite-Butrimiené
David Lamb

Tiina Koster

Valdis Kudins

Tommaso Codazzi

EU CAP NETWORK PRESENTATION

Facilitators

¢ Tommaso Codazzi
e Dana Freshley

e David Lamb

e Tiina Koster

e Alistair Prior

¢ Valdis Kudins

e Cristina Rascon

e Veronika Korcekova
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Workbook + Facilitation Handbook

First part — Workbook: This part includes
detailed description of the methodology used
today and space to take notes

Second part — Facilitation handbook: This part
includes other suggested facilitation
techniques

1
LapORTAET:
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> 4 NN Meeting: Networking Hackathon
3 Workbook for participants

3 Objectives of the Hackathon

The 4th National Networks’ {NNs) Meeting is organised by the EU CAP Network jointly with th

3 Lithuanian National Network. The aim of this meeting is for NNs to develop proposals (practic
actions) that will enhance how they (individually or collectively) support various aspects of CS
implementation within their remit. In addition, it aims to provide NNs with a learning opportunit
to try out new tools and techniques that can help them in their work going forward

To achieve these aims, a new methodology will be introduced: the Networking Hackathon. T
tools/techniques in this methodology described in this workbook are intended to support th
development of pitch presentations by each team that will take place on day 2.

Ground rules

Setting ground rules is a useful technique to help everyone establish common understanding ¢
what behaviours are appropriate. To this end, ground rules should be created and agreed &
everyone.

the meeting while participants are invited to add any additional jointly agreed ground rules.

« Respect each other.
+ Start each stage at appropriate moment and stick to the given time.
« Actively listen and accept others' opinions even if we disagree

« Be here and now, meaning to leave other thoughts, work and devices to one side (i.e. ha
phones/laptops switched off).

3 As a starting point, a number of statements have been set out for agreement at the beginning ¢

* Help, support and inspire each other today.

* Use any information shared during the sessions without breaking the confidence of our colleague
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L

ALPHABET

15

Minutes ~—

ALLIANCE

Create your team name

1- Introduce yourself
2- Write down the first letter(s) of their name(s) on a piece of paper
3- Using these letters, the team must create a creative name

For example:
Joanna, William John, Konstantin, Fiola and Nadin

JWJKFN (you can change letters order)
Flying Kiwis with Jam & Nachos
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%Eg | Break into groups

> Plenary:
> - with Tommaso
> [RBBI- with Alistair, Goda and Tiina
> — with Veronika
> Breen — with Valdis and Brigit

> Ultra room:
> Yellow — with Dana

> Orange — with David

> Moon library:
> Light blue — with Cristina
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Brainwriting

> 3 minutes to write down your proposal
> Pass your worksheet to the person on your right

> Read the sheet that you received from your neighbour, and add other
elements (adjectives, verbs, nouns) that complement the idea within 1
minute. This action is repeated 4 times.

> 2 minutes to read your original proposal with the new elements added

> Finally, reflect on what you heard and write down your final proposal
on a post-it
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Coffee break

10.30 — 11.00

> Next to registration
> Back to this room
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Pros and cons analysis

> 3 minutes to reflect on strengths + opportunities and weaknesses
+ threats of your new proposal

> 2 minutes to present your new proposal to your team
> Write down your initials on the worksheet and the post-it



EU CAP :
ETWORK

Impact-effort matrix

> Pass the post-it with your
proposal to the team member
on your right

> They will place it in the matrix

> The team needs to decide
where it stays (3-4 minutes per
idea)

> You can cluster some ideas

EEEEEEEEEEEEEEEEEEEEEEEE

> How impactful and how much
effort the proposal will take?

> Are there any proposals that
are similar?

> Is there any other proposal?
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Choose one proposal
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Lunch break

12.30 — 14.00

> Location — Where breakfast was served
> Back to this room
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Energiser
Orange Nose
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Coffee break

15.30 - 16.00

> Next to the registration table
> Back to the beach — next to the parking lot
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Energiser
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Pitch preparation



EEEEEEEEEEEEEEEEEEEEEEEE
EU CAP
ETWORK

Testing proposals
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Reflections from the day



25 SEPTEMBER 2024

evening?

musical part

the moment at the 360° selfie podium!

de on the dance floor!




What’s next tomorrow

“'MOJJOWO|

? 26 SEPTEMBER 2024
[ ]

I

before 8:30am Check-out

11:00 am  End of the official part
11:15am  Departure to field visits

1 Field visit - Augai farm (LEADER project). A cheerful, tasty visit to the local dairy farm.
Visitors will hear how sweet milk, mold, fermented and aged cheeses are made at this
farm.

2 Field visit - Community of the Fernland (LEADER project,
community business). Premises were installed in the town of Zasliai
and the production of canned meat was started.

3 Field visit - Establishment of health workshops (LEADER project),
where visitors will be able to smell, touch and taste different
aromatic plant extracts.
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