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Timeline for developing the Strategic Framework

Discussion of 
factors of success 
with SG members

Definition of 
factors of success

Linking factors of 
success to EU 
CAP Network 

activities

Definition of 
indicators

Finalisation of the 
SF

SG meeting 

15/05/2024

SG meeting 

17/10/2024

Assembly meeting 

5/12/2024
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Current content of the framework

Objectives Factors of success Activities

Increase the involvement of all relevant stakeholders 4 21

Support the implementation of CSP and the transition to 
performance-based delivery

2 11

Improve the quality of CSP implementation 2 10

Inform about funding opportunities 1 4

Foster innovation, peer-to-peer learning and interaction for 
knowledge exchange and knowledge buidling

3 24

Contribute to monitoring and evaluation 2 15

Contribute to dissemination of results 3 10
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Presentation and discussion of each factor of success and 
corresponding activities

Guiding questions:
Do the factors of success cover and operationalise all aspects of each 
networking objective?

Have the most relevant activites been linked to each factor of success?

Are the activities understandable and clear? Do you think some of the 
activities should be grouped under meaningful categories?

Some activities are linked to more than one factor of success. Do you 
think such repetitions should be further minimised?

Content
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1st networking objective

Increase the involvement of all 

relevant stakeholders in the 
implementation of CAP 

Strategic Plans and, where 

relevant, in their design. 

The diversity, including the number, 

variety and relevance of stakeholders 
involved in the implementation and/or the 
design of the CAP Strategic Plans is high 

due to the activities of the EU CAP 
Network

Stakeholders and their 

needs are regularly 
mapped, analysed and 
fed into the work of the 

EU CAP Network

The skills and capacities 

of stakeholders that 
enable their active 

involvement are improved 

due to the activities of the 
EU CAP Network.

Stakeholders are increasingly and 

inclusively engaged in the EU CAP 
Network activities in a meaningful manner, 

ensuring active participation. 
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Understanding stakeholders needs…

Stakeholders and their needs 

are regularly mapped, 
analysed and fed into the work 

of the EU CAP Network

Annual Communications 

survey

Common Network 

Statistics report 

Network mapping 

(identifying needs & 
opportunities)
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…and building capacity to engage…

The skills and capacities of 

stakeholders that enable their 
active involvement are 

improved due to the activities 

of the EU CAP Network.

Capacity building through:

Focus groups,
Thematic groups,
Thematic working groups

Good practice workshops

TNC fiches
Partner search tool
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… creates a diverse and relevant 
population of stakeholders… 

The diversity, including the 

number, variety and relevance 
of stakeholders involved in the 

implementation and/or the 

design of the CAP Strategic 
Plans is high due to the 

activities of the EU CAP 
Network

Website updates

Social media 

(including community 
management)

LAG Directory

Publications

LEADER Partner search 

tool
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…actively involved in designing and 
implementing the CSP

Stakeholders are increasingly 

and inclusively engaged in the 
EU CAP Network activities in a 
meaningful manner, ensuring 

active participation. 

Groups:

Focus groups,
Thematic groups,
Thematic working groups

Events:

Workshops,
Good practice workshops,
Seminars,

EvalPLATFORM meetings

Clusters:

Thematic clusters,
Geographic clusters

Calls to action
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2nd networking objective

Accompany the Member 

States’ administrations in the 
implementation of CAP 
Strategic Plans and the 

transition to a performance-
based delivery model 

MS administrations receive sufficient 

information and are provided with 
sufficient opportunities to analyse and 

exchange on successful examples of 

CAP Strategic Plans implementation and 
the application of the performance-based 

delivery model due to the activities of the 
EU CAP Network.

The EU CAP Network supports the new 

CAP Strategic Plans governance 
structures, processes, and exchanges, 

including between the MS and EC, in 

contributing to CAP Strategic Plans 
implementation and transitioning to the 

performance-based delivery model
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Networking, informing, highlighting 
successful examples

MS administrations receive sufficient 

information and are provided with sufficient 
opportunities to analyse and exchange on 

successful examples of CAP Strategic Plans 

implementation and the application of the 
performance-based delivery model due to the 

activities of the EU CAP Network.

Capacity building 

events in Member 
States or groups of 

Member States

Responses to 

stakeholder 
questions

Guidelines

Networking 

missions and 
attendance at 

external events

Thematic groups 

and outputs
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Supporting structures, processes and 
exchanges

The EU CAP Network supports the new CAP 

Strategic Plans governance structures, 
processes, and exchanges, including between 

the MS and EC, in contributing to CAP 

Strategic Plans implementation and 
transitioning to the performance-based delivery 

model

Member state peer-

peer learn

Governance 

meetings
SoCSP, SoLTD, 
SoIKE, GREXE

National Networks 

meetings

Clusters:

Thematic clusters,
Geographic clusters

Dedicated 

information on 
website 
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3rd networking objective

Contribute to improving the 

quality of implementation of 
CAP Strategic Plans

Analytical work on CAP Strategic Plans 

implementation and potential for 
improvements is carried out and is 

disseminated through EU CAP Network 

activities. 

Emerging and evolving agricultural and 

rural development trends are 
systematically collected, analysed and 

shared due to the activities of the EU CAP 

Network. 
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Analysing implementation 

Analytical work on CAP Strategic Plans 

implementation and potential for improvements 
is carried out and is disseminated through EU 

CAP Network activities. 

Methodological 

support to EC 

Analytical work
CSP mapping, 

analysis and 
summaries

Synthesis of 

evaluations
CSP ex-ante
RDP ex-post

Catalogue of CAP 

interventions and 
farm practice 

labelling
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Identifying new developments

Emerging and evolving agricultural and rural 

development trends are systematically 
collected, analysed and shared due to the 

activities of the EU CAP Network. 

AIR summary 

reports and CSP 
summaries

Good practice 

examples
Thematic groups

SoCSPPublications and 

newsletters
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4th networking objective

Contribute to the information of 

the public and potential 
beneficiaries on the CAP and 

funding opportunities 

Relevant content, including examples of 

national CAP Networks activities and 
success stories, is collected, analysed 

and disseminated on all EU CAP 

Network channels
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Information to the public

Relevant content, including examples of 

national CAP Networks activities and success 
stories, is collected, analysed and 

disseminated on all EU CAP Network channels

Social media 

posting/exchanges
 and Mass mailing

Publications and 

news articles

Website text and 

articles

Strategic 

cooperation of EU 
CAP Network 
delivery units
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5th networking objective

Foster innovation in agriculture and rural 

development and support peer-to-peer learning 
and the inclusion of, and the interaction 

between, all stakeholders in the knowledge-

exchange and knowledge-building process

Examples of successful innovation and 

research approaches to CAP Strategic 
Plans implementation are methodically and 

systemically transferred and shared with 

peers and other CAP Network stakeholders

Research needs from practice are collected 

from relevant EU CAP Network stakeholders.

EU CAP Network activities and channels 

create spaces where stakeholders may meet 
other stakeholders relevant to their activities.
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Collecting research needs from practice

Research needs from practice 

are collected from relevant EU 
CAP Network stakeholders.

Annual Communications 

survey

Focus groups
Research needs from 

practice
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Collecting and sharing innovation examples 

Examples of successful innovation 

and research approaches to CAP 
Strategic Plans implementation are 

methodically and systemically 

transferred and shared with peers and 
other CAP Network stakeholders

Good practice examples,

Innovation-related 
evaluation activities in 

MS

Focus groups

Events:

Workshops,
Seminars,
Field trips,

Multiple cross-visits

EIP-AGRI Operational 

Group project database

Communication 

deliverables
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Supporting interaction between stakeholders

EU CAP Network activities and 

channels create spaces where 
stakeholders may meet other 
stakeholders relevant to their 

activities.

Brokerage and stand-

alone brokerage 
activities

Groups:

Focus groups,
Thematic groups

Stakeholder mapping 

and contact list

Events:

Workshops,
Good practice workshops,
Seminars,

EvalPLATFORM meetings,
Capacity building events in 

MS,
Missions, field trips, 
Multiple cross-visits

Communication 

deliverables
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6th networking objective

Contribute to monitoring and 

evaluation capacity and 
activities.

CAP Strategic Plans stakeholders’ 

capacities in M&E have increased due to 
EU CAP Network activities.

Quality of CAP Strategic Plans monitoring 

and evaluation has improved due to EU 
CAP Network activities.
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Building M&E capacity…

CAP Strategic Plans stakeholders’ 

capacities in M&E have increased due 
to EU CAP Network activities.

Website, 

mass mailing, 
social media

Guidelines and 

learning portals

Events:

Good practice workshops,
Capacity building events 
in MS,

Capacity building for the 
EC

Synthesis of 

evaluations
CSP ex-ante
RDP ex-post

Answering 

evaluation related 
queries
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… to improve M&E quality

Quality of CAP Strategic Plans monitoring and 

evaluation has improved due to EU CAP 
Network activities.

AIR summary 

reports and CSP 
summaries

Synthesis of 

evaluation plans 
and monitoring their 

implementation

Identification, 

storage and review 
of MS evaluations

In-depth appraisals 

of MS evaluations

Synthesis of 

evaluations:
CSP ex-ante
RDP ex-post
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7th networking objective

Contribute to the dissemination of CAP Strategic 

Plans results.

EU CAP Network actively assesses and 

remains responsive to the CAP Strategic 
Plans stakeholders demand for dissemination 

of results

CAP Strategic Plans results are shared with a 

increasing and engaged audience, adapting the 
channels used to the needs of stakeholders, due 

to the EU CAP Network activities 

National CAP Networks and CAP Strategic 

Plans stakeholders further disseminate EU 
CAP Network's information on CAP Strategic 

Plans results
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Sharing of results

CAP Strategic Plans results 

are shared with an increasing 
and engaged audience, 

adapting the channels used to 

the needs of stakeholders, due 
to the EU CAP Network 

activities

Website, mass mailing, 

social media

Publications of:

MS evaluations,
Up-to-date Glossary 

CSP amendments tracked 

in Catalogue of CAP 
interventions
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Assessing and responding to demand

EU CAP Network actively assesses 

and remains responsive to the CAP 
Strategic Plans stakeholders demand 

for dissemination of results

Monitoring and 

responding to 
stakeholders’ requests

Redirecting queries to 

appropriate support 
units
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Leveraging National Networks and other 
stakeholders

National CAP Networks and CAP 

Strategic Plans stakeholders further 
disseminate EU CAP Network's 

information on CAP Strategic Plans 

results

Dissemination of initiatives and call-

to-actions for wider dissemination 
through the EU CAP Network channels
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25 Oct 

SG members 
Final comments

30 Oct 

All LOTs 

Pool of indicators

8 Nov 

Each LOT 

Link indicators to 
activities

15 Nov 

All LOTs 

Agree on 
indicators

21 Nov

Send final draft to 
the Assembly 

members

Timeline to finalise the Strategic Framework


	Slide 1: EU CAP Network Steering Group Towards a Strategic Framework for the EU CAP Network
	Slide 2: Timeline for developing the Strategic Framework
	Slide 3: Current content of the framework
	Slide 4: Content
	Slide 5: 1st networking objective
	Slide 6: Understanding stakeholders needs…
	Slide 7: …and building capacity to engage…
	Slide 8: … creates a diverse and relevant population of stakeholders… 
	Slide 9: …actively involved in designing and implementing the CSP
	Slide 10: 2nd networking objective
	Slide 11: Networking, informing, highlighting successful examples
	Slide 12: Supporting structures, processes and exchanges
	Slide 13: 3rd networking objective
	Slide 14: Analysing implementation 
	Slide 15: Identifying new developments
	Slide 16: 4th networking objective
	Slide 17: Information to the public
	Slide 18: 5th networking objective
	Slide 19: Collecting research needs from practice
	Slide 20: Collecting and sharing innovation examples 
	Slide 21: Supporting interaction between stakeholders
	Slide 22: 6th networking objective
	Slide 23: Building M&E capacity…
	Slide 24: … to improve M&E quality
	Slide 25: 7th networking objective
	Slide 26: Sharing of results
	Slide 27: Assessing and responding to demand
	Slide 28: Leveraging National Networks and other stakeholders
	Slide 29: Timeline to finalise the Strategic Framework

