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Summary
The Lab 3I: Alpine Territorial Laboratory is a cooperation project 
led by the ADRETS association, in partnership with three re-
mote mountainous territories of the Southern French Alps. The 
name ‘Lab 3I’, refers to the three ‘I’s of Illiteracy, Illectronism and 
Itinerancy. The project centred on the idea of a territorial labora-
tory for experimentation and the sharing of experiences between 
peers and experts. The overall aim of this platform was to ensure 
access to public and social services for all inhabitants of remote 
areas, regardless of their age, origins and skills.

Project results
 > Three ‘monographs’ on the three territories were written, so as 

to better understand the specificities of each territory in relation 
to each of the three ‘I’s.

 > Four awareness webinars, covering the project’s main topics, 
were offered free of charge and made available for replay to any 
stakeholders.

 > A board game aiming to help decision-makers and technicians 
to develop a better understanding of the difficulties faced by the 
inhabitants of these rural territories (still in use by local steering 
committees even after the project)

Key lessons and recommendations
 > The project was carried forward by the cooperative efforts of 

many stakeholders (associations, local public authorities, social 
and cultural organisations, etc.). Cooperation projects require 
trust and mutual understanding. These need time and effort 
to be established and can be supported by pedagogical and 
methodological tools.

Context
From 2020 to 2023, the French organisation “ADRETS” (an associ-
ation focused on local development and territorial networking) led 
a LEADER cooperation project together with three mountainous 
territories of the Southern Alps (Champsaur-Valgaudemar, Vallée 
de l’Ubaye Serre-Ponçon, Grand Briançonnais). 
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Lab 3I: Alpine Territorial Laboratory
A LEADER cooperation project provides a platform for experimentation and exchange, seeking equal 
access to public and social services for the inhabitants of remote territories.
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The project was called ‘Lab 3I’, in reference to the three Is of 
Illiteracy, Illectronism and Itinerancy that were the focus of its 
experimental and participatory actions.

‘Lab 3I’ sought new ways to support people living in remote moun-
tainous areas who experience difficulties linked to language, writ-
ing and digital technology use. While these difficulties don’t only 
affect the inhabitants of remote territories, they can nonetheless 
be amplified in such areas because people are more isolated and 
cannot easily be reached by social and public services. To meet 
the needs of all citizens, these services must be delivered at a lo-
cal level, and must be attuned to the fact that many people expe-
rience difficulties with reading and/or with the use of digital tech-
nologies. This may be linked to learning difficulties, intellectual 
disabilities, language acquisition (amongst non-native speakers, 
for example), or age, but as administrative procedures become 
increasingly digitised, many people are likely to require additional 
support.

While the three pilot territories share similar geographic features 
- they are all mountainous remote areas organised around small 
town centres of around 2 000 to 3 000 inhabitants - they don’t 
necessarily have the same strategies, or the same stakeholders’ 
dynamics at the local level. Those differences contribute to the 
added value of this cooperation project, enabling the territories 
to share their experiences and find better ways to include their 
citizens.

Objectives
The principal goal of the project is to better address local peo-
ple’s needs by improving their access to public and social services. 
Three sub-objectives contribute to delivering this overall ambition:

 > To cross-analyse territorial issues related to mobility, illiteracy 
and connectivity which may hinder access to services.

 > To improve cooperation between three Alpine territories by shar-
ing experiences, tools and resources.

 > To conduct experimental actions and workshops that actively 
involve local stakeholders.

Activities
The project was divided into three main axes:

 > Axis 1 - implementing local workshops to test and deepen edu-
cational and interactive methods ranging from identifying users’ 
difficulties to evaluating the techniques used.

 > Axis 2 - sharing of knowledge and know-how to enhance the 
skills of the project partners and complement them with external 
resources.

 > Axis 3 - fostering territorial cooperation within the experimental 
laboratory to analyse more closely the profiles and needs of the 
territories. This allowed them to stimulate interest within the 
local communities, and to build partnerships that support those 
with the greatest difficulties.

The activities were diverse and enabled the testing of innova-
tive and interactive methods such as reading-writing workshops, 
digital workshops (individual or collective), repair café, cooking 
workshops, etc. These activities were offered within the three ter-
ritories, in partnership with local stakeholders such as social and 
community centres, youth and cultural centres, and local libraries.

Main results
The project led to several results related to the three project axes. 
Some results are common to the three territories:

 > Three ‘monographs’ were made to better understand the specifi-
cities of each territory in relation to each of the three Is (Illiteracy, 
Illectronism and Itinerancy).

 > Four awareness webinars, covering the project’s main topics, 
were offered free of charge and made available for replay to 
any stakeholders.
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 > A board game aiming to help decision-makers and technicians 
develop a better understanding of the difficulties faced by the 
inhabitants of these rural territories (still in use by local steering 
committees even after the project).

Beyond that, some results were specific to each territory and led 
to the realisation of:

 > Stakeholder mapping in the Champsaur-Valgaudemar territory;

 > One cookbook produced by the Grand Briançonnais-Pays des 
Ecrins;

 > The long-term implementation of the digital counsellors’ service 
in the Vallée de l’Ubaye Serre-Ponçon.

Moreover, the three territories received the ‘Gold Innovative 
Territory Award’ at the Interconnected Forum (Forum des 
Interconnectés) in March 2023; highlighting the project at the 
national level and enabling other French territories to discover it 
and be inspired.

Key lessons and recommendations
 > Innovative LEADER actions should be well organised to allow time 

for trust to develop between partners. Indeed, some experiments 
may not work in the beginning because the local population are 
not aware of the innovative actions that are taking place. This 
does not mean that it won’t be efficient and useful in the end, but 
plan for the long term to be sure of capturing the real impact of 
a project.

“Cooperation was key to achieving this project: without 
the contribution of each territory, mutual support and 
trust between partners, we wouldn’t have been able to 
meet our local challenges!”

ADRETS

 
Additional information:

Project page: 
https://lab3i.fr/?ProjeT

Project website

Web article 1 about Lab 3I

Web article 2 about Lab 3I 
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