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Introducing Soil Capital

We are agronomists and have worked with over 1,600+ farmers for the past 10 years to 
improve their soil health

2013
SOIL CAPITAL FARMING

Soil Capital Farming is co-founded 
as an independent agronomic firm 
by finance & farmer duo Chuck De 
Liedekerke and Nicolas 
Verschuere. Nicolas has been 
involved in the reg ag movement 
since 2002.

To date, SCF has advised and 
managed over 200,000 hectares of 
farmland in transition to more 
profitable and regenerative 
agriculture, across 15 countries & 4 
continents.

2018
CULTIVAE

Launch of Cultivae, a cooperative 
of 45 farmers in Belgium 
developing regenerative supply 
chains.

2019 
SOIL CAPITAL PROGRAMME

Launch of Soil Capital Programme, a 
European Regenerative Agriculture 
transition programme to accelerate the 
regenerative transition of many more 
farmers.

2023
2nd ROUND OF PAYMENT 
400+ FARMERS

Farmers were paid by pioneering 
agrifood companies for their 
contribution to healthy soil & food 
systems

2022
CLIMATE AGRICULTURE 
ALLIANCE

Soil Capital is a founding member 
of the CAA, a33 European Alliance 
to accelerate reg ag practices in 
Europe through carbon finance 
mechanisms.

2022 
B CORP

Soil Capital obtained the B 
Corp Certification, with a 
score of 91.3



Context for this presentation

EU Carbon Removal 
Certification Framework (CRCF)

Carbon Removals Expert Group 
Technical Assistance (CRETA)

Climate Agriculture 
Alliance (CAA)



State of carbon
farming market in 
Europe



Available at: https://climate.ec.europa.eu/document/download/456ef0dd-5614-4643-99d6-

dd531921658e_en?filename=policy_carbon_expert_carbon_farming_en.pdf

The CRETA 
study

https://climate.ec.europa.eu/document/download/456ef0dd-5614-4643-99d6-dd531921658e_en?filename=policy_carbon_expert_carbon_farming_en.pdf
https://climate.ec.europa.eu/document/download/456ef0dd-5614-4643-99d6-dd531921658e_en?filename=policy_carbon_expert_carbon_farming_en.pdf


Source: CRETA study

Schemes by 
type and 

development 
stage



Source: CRETA study

Agricultural 
schemes by 

region and 
method



The 
QU.A.L.ITY 

criteria

At the heart of the CRCF regulation:

1. Quantification

2. Additionality

3. Long-term

4. Sustainability



CRETA 
observations 

on 
Quantification

Source: CRETA study



CRETA 
observations 

on Long-term 
storage

Source: CRETA study



Soil Capital’s
approach



Footprint of 1,600 farmers in Soil Capital’s programme



Soil Capital’s specialist focus on agri-food value chains

Food brands

Crop buyer

Farmer

€Carbon & Co-benefits 



Key features of Soil Capital’s programme

• Philosophy - balance scientific rigour with practicality for farmers +
continuous improvement

• Third-party validated against ISO 14064-2, aligning with core 
principles underpinning international certification approaches 
(QU.A.L.ITY plus verifiability and uniqueness)

• Hybrid quantification methodology: soil analysis, modelling, remote 
sensing

• Whole farm approach

• Annual audit - results generated ex-post

• Deliver against scope of SBTi FLAG, commitment to align with the 
GHG Protocol Land Sector and Removals Guidance (LSRG) once 
finalised

• Aligned with EU Carbon Removal Certification Framework, 
commitment to achieve certification once Delegated Act finalised



Enabling the agricultural transition



Enabling the agricultural transition



Reflections on 
Coherence



Why Coherence matters

• The agricultural transition requires meaningful financing if it is to happen at the speed and 

scale required

• High amongst the benefits is resilience of production to climate extremes, with geopolitical as 

well as societal benefits

• Likely that public sector funding cannot meet this need alone

• The private sector is already able to meet some of the financing need, and this can grow

• Soil Capital has been paying farmers an average of c.€50 per hectare and expects this to 

rise in the coming years

• This is c.30-50% of the estimated cost per hectare for the transition in France

• The challenge is additionality requirements – funding what would not have happened otherwise; 

without proactive design, public sector funding can crowd out the private sector



Observations so far

• Variety of ways public and private sector finance could be blended, just for example:

• Market making: policy to shape private markets, subsidy support to help farmers enter them, acting as 

buyer of last resort

• Stacking: combining public and private sector payments to achieve the necessary farmer incentive

• However, we have not yet seen a Strategic Plan designed to achieve coherence

• Closest knowledge: France and Belgium

• Partnerships and operations: Germany and Poland

• Rather, we have seen eco-schemes targeting the same management practices (e.g. cover cropping) or 

outcomes (e.g. SOC improvements) that the private sector is interested in, with no mention of intention to 

blend

• The opportunity is that enabling the agri-food value chain to systematically reward soil health 

improvements within their sourcing is pro-business, pro-farmer and pro-food security



Reflections on Coherence

Thank you

a.voysey@soilcapital.com

Soil Capital
+32 489 64 44 52

• Rue du Buisson 19
1360 Perwez

Belgium

•

mailto:a.Voysey@soilcapital.com
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