
E U  C A P  N E T W O R K  P R E S E N T A T I O N

EU CAP Network Survey on 
National Networks’ capacity building needs

3rd NN Meeting | 20 March 2024

Veronika Korčeková

EU CAP Network - CAP Implementation Contact Point

#NNMeeting



E U  C A P  N E T W O R K  P R E S E N T A T I O N

Context
Aim of the survey: 

to explore in what areas the EU CAP Network can help building 
National Networks’(NN) capacity to deliver networking activities at 
the national level

Survey questions based on NN tasks outlined in CSP Regulation

Survey shared per email with all 28 NN Support Units

Submission period: 23/01/2024 – 08/02/2023

22 responses
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Survey results
NN task 1 - Collection, analysis and dissemination of information on actions and good 
practices implemented or supported under CAP Strategic Plans (CSP) as well as analysis on 
developments in agriculture and rural areas relevant to the 9+1 CSP specific objectives.
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Support linked to identification of good practices

Support linked to collection of good practices

Support linked to dissemination of good practices
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✓ NN task 1 (other support): Valorisation of lessons-learned from good 

practices; Focus on identification of first pillar good practices; Continuity with 

ARIA campaign
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Survey results

NN task 2 - Contribution to capacity building for Member States administrations and of other 
actors involved in the implementation of CSPs, including as regards monitoring and evaluation 
processes.
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Evaluation basics

Governance and coordination of evaluation

Assessing the LEADER added value

Evaluation of AKIS

Stakeholder involvement in evaluation activities

Data-management for evaluations

How to identify and disseminate robust evaluation findings?

How to use the CAP catalogue of interventions
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✓ NN task 2 (other support): Evaluation of the National CAP network; 

Catalogue of evaluation practices to net out the CAP contribution; How NN can 

contribute to the capacity building of these tasks – trainings, seminars...?
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Survey results

NN task 3 - Creation of platforms, fora and events to facilitate exchanges of experience 

between stakeholders and peer-to-peer learning, including where relevant exchanges with 

networks in third countries.
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Support for methodological conception of platforms, fora or events

Support for facilitation of thematic exchanges between rural stakeholders

Support for facilitation of thematic exchanges linked to innovation

Support for facilitation of peer-to-peer learning between all stakeholders
involved in the innovation and knowledge exchange processes

Support for exchanges with networks in third countries
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Survey results

NN task 4 - Collection of information and facilitation of its dissemination as well as networking 

of funded structures and projects, such as Local Action Groups (LAG), EIP Operational Groups

(OG) and equivalent structures and projects
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Support in collection of information from stakeholders including
learning opportunities on dedicated tools

Support in transforming content into appealing formats for a
specific target audience

Support in production of content in digital formats (e.g. videos,
podcasts, gifs...etc.)

Support in organising campaigns (including joint campaigns)

Support in networking activities for LAGs

Support in networking activities for OGs, Horizon Multi-Actor
projects etc. including innovation hubs and clusters.
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Survey results

NN task 5 - Support for cooperation projects between EIP Operational Groups, Local Action

Groups or similar local development structures, including transnational cooperation.
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Support in facilitating cross-border and transnational
cooperation between OGs

Support in facilitating the setting up of cross-border and
transnational OGs

Support in facilitating transnational cooperation projects
between LAGs

Number of responses
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Task 5
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Survey results

NN task 6 - Creation of links to other Union-funded strategies or networks.
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Support in creating links with other networks

Support in creating links with Horizon National Contact
Points Network, Innovation Hubs and Clusters.

Number of responses
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✓ NN task 6 (other support): Connection with other funds e.g. Social fund; 

Links with DG Regio (e.g. Inform EU network)
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NN task 7 - Contribution to the further development of the CAP and preparation of any 
subsequent CAP Strategic Plan period.

Strategic discussion on future CAP

Peer-to-peer learning & good practice sharing

Tools

Actions for exchange experience about the procedures to draft a programming text.

Methodology and communication tools that would help involving relevant stakeholders which would result with good 

inputs or CAP and further CSP periods. 

Complementarity and coordination with Regional and Social funds, increasing the added value of EU funds for 

territorial development.

#NNMeeting
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Survey results

NN task 8 - Participation in and contribution to the activities of the European CAP Network.
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Facilitation techniques (e.g. for moderating
regional/thematic NN clusters)

Presentation methods (e.g. for knowledge sharing at
events such as NN Meetings)

Sharing communication good practices and strategies
(including peer-to-peer learning)
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Overview of quantitative results
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T8_Facilitation techniques (e.g. for moderating regional/thematic NN clusters)

T8_Presentation methods (e.g. for knowledge sharing at events such as NN Meetings)

T8_Sharing communication good practices and strategies (including peer-to-peer learning)

T6_Support in creating links with other networks

T6_Support in creating links with Horizon National Contact Points Network, Innovation Hubs and Clusters.

T5_Support in facilitating transnational cooperation projects between LAGs

T5_Support in facilitating the setting up of cross-border and transnational OGs

T5_Support in facilitating cross-border and transnational cooperation between OGs

T4_Support in organising campaigns (including joint campaigns)

T4_Support in collection of information from stakeholders including learning opportunities on dedicated tools

T4_Support in networking activities for LAGs

T4_Support in production of content in digital formats (e.g. videos, podcasts, gifs...etc.)

T4_Support in transforming content into appealing formats for a specific target audience

T4_Support in networking activities for OGs, Horizon Multi-Actor projects etc. including innovation hubs and…

T3_Support for exchanges with networks in third countries

T3_Support for methodological conception of platforms, fora or events

T3_Support for facilitation of thematic exchanges linked to innovation

T3_Support for facilitation of thematic exchanges between rural stakeholders

T3_Support for facilitation of peer-to-peer learning between all stakeholders involved in the innovation and…

T2_Data-management for evaluations

T2_Evaluation basics

T2_Governance and coordination of evaluation

T2_How to use the CAP catalogue of interventions

T2_Assessing the LEADER added value

T2_How to identify and disseminate robust evaluation findings?

T2_Evaluation of AKIS

T2_Stakeholder involvement in evaluation activities

T1_Support linked to collection of good practices

T1_Support linked to identification of good practices

T1_Support linked to dissemination of good practices
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Any other suggestions
Support for implementation of ecoschemes

Support for implement actions under article 78 (advisors services and training) of the basic regulation 

Support to apply SCOs

Capacity building for Paying Agencies  

Methods for group cohesion; different methods to mobilise people

Help in creating knowledge base for NN members. 

Sharing information/advising about the communication tools for web sites/social media (including 
marketing, Google Ads and similar trends).

Capacity building for all stakeholders along the decision-making chain: not just people in charge of CAP 
CSP implementation, but also COM desk officers to bring them the agricultural and rural reality closer of 
the MS that they are in charge of.

#NNMeeting

Survey results
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Let us know your opinion

#NNMeeting
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How do you find these results – do they reflect the needs of your NN?

Is there anything that was not mentioned and should be added?

Which concrete need should be in your opinion prioritised?

Open discussion 

#NNMeeting
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Needs in focus for today 
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T8_Facilitation techniques (e.g. for moderating regional/thematic NN clusters)

T8_Presentation methods (e.g. for knowledge sharing at events such as NN Meetings)

T8_Sharing communication good practices and strategies (including peer-to-peer learning)

T6_Support in creating links with other networks

T6_Support in creating links with Horizon National Contact Points Network, Innovation Hubs and Clusters.

T5_Support in facilitating transnational cooperation projects between LAGs

T5_Support in facilitating the setting up of cross-border and transnational OGs

T5_Support in facilitating cross-border and transnational cooperation between OGs

T4_Support in organising campaigns (including joint campaigns)

T4_Support in collection of information from stakeholders including learning opportunities on dedicated tools

T4_Support in networking activities for LAGs

T4_Support in production of content in digital formats (e.g. videos, podcasts, gifs...etc.)

T4_Support in transforming content into appealing formats for a specific target audience

T4_Support in networking activities for OGs, Horizon Multi-Actor projects etc. including innovation hubs and…

T3_Support for exchanges with networks in third countries

T3_Support for methodological conception of platforms, fora or events

T3_Support for facilitation of thematic exchanges linked to innovation

T3_Support for facilitation of thematic exchanges between rural stakeholders

T3_Support for facilitation of peer-to-peer learning between all stakeholders involved in the innovation and…

T2_Data-management for evaluations

T2_Evaluation basics

T2_Governance and coordination of evaluation

T2_How to use the CAP catalogue of interventions

T2_Assessing the LEADER added value

T2_How to identify and disseminate robust evaluation findings?

T2_Evaluation of AKIS

T2_Stakeholder involvement in evaluation activities

T1_Support linked to collection of good practices

T1_Support linked to identification of good practices

T1_Support linked to dissemination of good practices
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Thank you!

#NNMeeting
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