
   Skills needed   

Strategic 
thinking

Skills analysis 
(self- 
assessment)

Collaboration
skills 

Critical 
thinking

Time 
management

Emotional intelligence, 
creativity, networking, 
leadership,  problem- 

solving

Communication 
expertise 
(including digital  
technology)

Business 
proficiency (acumen, 

knowledge, vision)

personal and 
inter- personal 

skills

business and 
finances 

Well- being and 
personal 
resilience

Crop and 
water 

management

farming 
knowledge, tools, 

approaches

cross- cutting 
skills

Management 
skills

Marketing
skills

Financial 
skills

Systemic 
thinking

Change 
management

Digital and 
Technological 
Literacy

Entrepreneurial 
mindset

Online banking tools and 
digital business planning 

resources

 knowledge 
transfer

Funding 
Awareness

Learning 
Ability & Agility

Networking, 
Communication, 
Storytelling

Creativity, 
Innovation

Open- 
mindedness

Decision 
Making

Succession 
Planning

Openness to 
change & new 
ideas

Centralisation 
Skills/ ways to 

centralise all      
necessary 
knowledge

Digital Literacy: 
Digital technology 
for knowledge      

transfer

Combining formal 
and informal 

approaches to 
knowledge 

transfer

Engagement Skills 
(engaging with 

younger 
generations and      

communities)

Trust- building Skills 
(addressing the lack 
of trust in rural      

communities)

Implementing 
succession 

programs      
effectively.

Retirement Planning including 
retired individuals coaching and 
guiding those who will take over, 

offering on- the- job learning 
opportunities.

Teagasc's open clinics 
(transferring family farms, 

addressing legal and advisory 
aspects, dealing with inter- 

family conflicts and 
mentorship for young       

farmers)

Engaging young 
people through tools 

like      Erasmus+ 
through innovative 
methods like board 
games, digital tools, 

and gamification

 Disseminating 
technical knowledge   
   through events like 

'Rural fest'

Negotiation & 
Relationship 
Management

communications

Diversification- related  
skills (identifying 

opportunities, 
adapting)

Consumer 
Understanding &
Knowledge

   Tools for skills/knowledge transfer   

Societal demands and 
diversification: Adapting to 

changing consumer preferences, 
exploring new markets, and 

diversifying agricultural practices.

Demographic Shifts: 
Preparing the next 

generation of farmers to 
address challenges and take 
over/enter into the sector.

Collaboration and Supply 
Chain Dynamics: Building skills 
in communication, negotiation, 
and relationship management 

within the supply chain.

Continuous learning for 
adaptation: Staying resilient 

and competitive by 
embracing continuous 

learning and adaptability.

Technological advancements & 
Digital Transition: Keeping up with 

rapidly advancing technology, 
including digital tools and 

technologies for efficiency and 
precision farming.

Environment and climate 
change: Acquiring skills for 

sustainable farming practices
and resource- efficient 

methods.

   Challenges   

Problem to address

In the dynamic landscape of today's world,
upskilling and reskilling the agricultural workforce 

is vital for sustainable development.

The agricultural sector faces complex issues.
EU farmers recognise the need to continually upgrade skills to 

navigate technological advancements, changing consumer 
preferences, and societal expectations.

Demonstration 
Farms Exchange visits Professional 

Advice

Collaboration 
and Producer 
Organisations

Early career 
training and 
continuous 

support for       
diversification

Collaborative 
methods, including 
informal advisory 

services and 
structured 

collaborations

EU Farm       
Book

  Inclusion of employees 
and family members in 
training        initiatives

Accessible and 
inclusive training
programs

Ensuring access to 
well- skilled and 

credible advisors for 
farmers

Training in soft skills 
such as communication, 

storytelling, and 
interpersonal abilities

European 
programs like 
Erasmus+ and 

Horizon 
Europe

Recognition of 
education as an 

incentive for 
farmers to adopt  

sustainable 
practices

Two- way 
knowledge 
transfer for 
continuous 

professional 
development

Youth workshops 
for knowledge 

transfer
Educational tours 

and hosting school 
students on farms 

to showcase the fun 
side of agriculture

Digital platforms
& tools for 
centralising 
agricultural 
knowledge

Technological proficiency: precision 
agriculture, artificial intelligence, cloud 

computing, earth observation using 
satellite data, smart farming, drone 

technology

Risk 
assessment

Market(s) 
understanding

soil and waste
management

staff management/
Human resources 

skills

Skills 
certification

Formal 
mentoring 

scheme

Promotional 
materials about 

skills development

EU/National Platform 
with a calendar of 

training opportunities

Modern AKIS 
Network/ digital 

platform

Trainings 
for advisors

Language interactive 
learning App - 

dedicated to farming 
sector

Decision 
making

farm 
occupational 

safety and health

carbon farming 
(capture & 
usage)

Problem 
solving

Language 
skills (english)

Representation of
interest/advocacy

political & 
societal skills

knowledge of alternative 
business and governance 
(e.g. social enterprises, 
community cooperative..)

Risk 
management

Societal demands on food 
affordability and economic 

sustainability for farmers: Recognising
the vital need to ensure fair 

compensation for farmers, striking a 
balance for both affordability and 

sustainability.

Training facilities for 
hands- on activities, 

workshop and 
demonstrations

Job profiles with 
list of required 

skills

The information and views set out in this document are those expressed by 
the members of the EU CAP Network's Thematic Group on Nurturing Skills 
for a Thriving and Sustainable Agricultural Sector and do not necessarily 
reflect the official opinion of the European Commission.


