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Highly dynamic times and
challenges call for cooperation
across sectors and disciplines



One organisation / actor alone is no longer able to
provide sufficient impetus and competence

Austrian CAP-Network

Cooperationin a
highly competent

NEIED partnership with

evaluation and

a high level of
trust/competence
in the Austrian

reflection of own
activities

AKIS
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AKIS Coordination Body and AKIS Cooperation platform
in regular exchange

"= Federal Ministry
Republic of Austria
Agriculture, Forestry, Regions
and Water Management

Federal outsourced  Austrian CAP-
Ministry body Network -
g die AKIS Coopefation platform': Advisory and
AKIS Netzwerk Innovation Experts bring the AKIS
Coordination Zukunftsraum Cooperation platform to live.
ety Land

— Launch: June 2023
— Based on: Annual work
program
— Annual work program is
developed with a support
group of experts and Netzwerk Zukunftsraum Land is supported by the federal government, the federal provinces and the European Union
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Austrian CAP-Network: A fruitful cooperation - an

embodiement of the Austrian AKIS

& - Umweltdachverband
000 Non-government organization for environmental
I I( Landwirtschaftskammer u.rn.Lﬁét and nature conservation organizations from all
Osterreich _dachverband | Gyver Austria
Austrian Chamber of Agriculture (LKO)
Umbrella organization of the chambers of
agriculture; who are the legal
representativesof all farmers (advocacy) .
and central provider of advisory and Austrian novation

training services

University College for Agricultural and
Environmental Pedagogy

Higher Education Institute for the
Education and further training for
agriculturaladvisors, trainers and
teachersin Austria

HOCHSCHULE FUR
Agrar- und Umweltpadagogik

CAP-Network

winnovation
Innovation expert on collaborative
and open innovation

OAR
Consultingcompany which is
focusing on rural development
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Access to different groups in
rural areas and strategic
alignment with highly relevant
topics =2 AKIS



Our multiplier
approach to
Increase
outreach and
Impact

ura"- areas and rurg| de
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Multipliers different
interest groups (e.g.
chambers, LEADER

Veloy,

Multipliers from the
administrations
{ministries, federal

Regions) provinces)

National
administration and

. T . coordination
Multipliers and [ CAP. y bodies for the
organizations at Networ European
European level and target
roups Structural and
& Investement Funds
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Multipliers and
organizations in the
area of innovation
promotion

Multipliers in the
areas of advisory,
education and
research related to
rural developement
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Highly relevant e @ ~
fields of action for ¢ Promote climate protection and climate's
the CAP-Network change adaptation
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AKIS Cooperation platform as
core element of the CAP-
Network
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4 priorities to further develop AKIS in Austria

Knowledge
generation and
processing
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Key activities of the AKIS
Cooperation platform 2023/24



Key measures to further develop AKIS in Austria

Thematic Deep Dives with multipliers in education

Development of activities and mechanisms to
iImprove networking among AKIS actors

AKIS activities with a thematic focus and to
promote innovation partnerships
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Thematic Deep Dives
with multipliersin

education

Goal of the Deep Dives:
— Use the knowledge base of advisors and education
experts to identify gaps

— Where is knowledge from research missing?

— Where is knowledge from research not
translated in a practical way (education and
guidance)?

— Where do practitioners need different
knowledge?

— Integrate the results into the implementation of the
CAP Strategic Plan and the work of the CAP-Network

3 Thematic Deep Dives with highly relevant topics

— Short and sustainable supply chain for food value
chains

— Natural resources

— Equal life in rural regions
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Development of
activities and

mechanisms to
improve networking
among AKIS actors

Activities planned in 2023 and 2024:

— Mapping of AKIS actors and display via an interactive
map: should make AKIS actors and their roles more visible
and easier accessible for cooperation and networking
(Start in 23/24 with the sub-AKIS on organic farming)

— Setting up and running a Community of Practice on AKIS

— 15 selected key AKIS actors from research, education,
advisory services, rural development, practice etc.

— identifying, prioritizing and coordinating with key
AKIS actors measures for the further development of
the Austrian AKIS --> support for AKIS CB

— CoP serves as link to the European AKIS
community via the modernAKIS network

{

MOdernAkis . Sy Ianouation

— examining the benefits and opportunities of a digital
networking platform
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Goals:

— Transfer AKIS into the working reality of the
individual AKIS actors and show the added value of
a functioning AKIS

AKIS activities with a AKIS activities are
. — Use synergies and introduce AKIS Cooperation
thematic prUS and to platform at events of the multipliers
promote INNovation — Onboarding event for different innovation project
pa rtnershi pS coordinators (EIP-AGRI, vacancy managers), to foster
AKIS

— Conduct a national focus group in preparation of an
EIP-AGRI focus group

— Conception, organisation and implementation of an
|deas Lab
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Thank you for
your attention

For further questions :
JOHANNA.ROHRHOFER@ZUKUNFTSRAUMLAND.AT
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1st European CAP Network workshop
‘National networking for innovation’

All information on the workshop is available on the event webpage:
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