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— Pioneers of Estonian Rural Life

Pille Koorberg,

Estonian approach to
national networking for

innovation and knowledge

exchange
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and Entrepreneurship I
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European CAP Network workshop ﬂ ﬂ\ \\\\\\\\\\

‘National networking for innovation’, 30.11.-01.12.23, Tallinn,
ESTONIA
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ESTONIA

Average size of
a farm - 87 ha

The smallest of 1,33 million of inhabitants Number of farms is
Baltic countries 60% is urbanised decreasing
45 227 km?2 40% around the capital city

~13 300

single area
payment
applications
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Centre of Estonian
Rural Research
and Knowledge

— Establishedin 01.01.2023 by merging:

— Agricultural Research Centre (ARC)
— Estonian Crop Research Institute (ECRI)

— State managed researchand
developmentinstitution operating

www.metk.agri.ee under the governance of the Ministry

T of Regional Affairs and Agriculture &

www.pikk.ee — Over 100 years of knowledge and
experience

— 8 differentlocations
— 300+ employees



http://www.metk.agri.ee/
http://www.maainfo.ee/
http://www.pikk.ee/
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www.metk.agri.ee

www.maainfo.ee
www.pikk.ee

Three main focus areas of activities:

= Research activities (plant variety
breeding, plant protection,
biotechnology, gene bank, soil HUB,
CAP evaluation, rural economy incl
FADN)

= Laboratory and experimental/field
testing activities

= Networkingactivities in the field of
agriculture and rural life: ,AKIS
Coordination Centre”, National CAP
Network, knowledge transfer actions,
advisory services, Innovation Support
Services incl EIP-AGRI



http://www.metk.agri.ee/
http://www.maainfo.ee/
http://www.pikk.ee/
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and Knowledge

— Facilitating a coherent AKIS -less fragmented AKIS ecosystem
thanks to an integrated approach to advisory services and
knowledge transfer/information exchange, run by the AKIS Centre

developing
knowledge
exchange and

innovation system

— Strengthening advisory services — a well functioning support unit
for advisory and extension services for an easier access to
knowledge

— Coordinating knowledge transfer and advisory services holistically,
to provide a back office for advisors and safeguard continuity of the

service * 0.2.Support for

. , , , o rendering advisory
— Continuing support for innovation cooperation - more flexibility

service
— Encouraging the advisors’ participation in innovation projects * 0.3. Support for
- AKIS vouchers and an online knowledge reservoir for an easy Innovation
access to knowledge flows cooperation/EIP

— Making more use of ICT solutions
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ECRI - mainly crop-
related applied
research
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Organisations Media

T

Y o i el usinesses
Farmer /

ARC - lab services, field testing, CAP evaluation,
FADN, NRN, coordinator of long-term
programmes for knowledge exchange,
accreditation of agricultural advisors, etc.

METK - research, networking and
AKIS related activities, including the
overall coordination of AKIS.

+AKIS Centre” - not a structural unit
with such name, but a cluster of
AKIS-related responsibilities working
in close cooperation with NRN at the
Department of Networks
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— Enabling legislation - — Operating the support
Strategic Plan, CAP schemes (procurements;
AKIS regulations, support schemes AKIS activities, incl
Coordination ~ Research and knowledge vouchers, advisory)
Bodies: transfer council(s) + informal - AKIS Council + other groups
disussions (incl NCP) (modernAKIS, Climate Farm CoP)
REGULATING — Reporting the indicators back —Assessing regularly (needs-
vs OPERATING to EC and in SCAR-AKIS SWG, actions, surveys, i2connect
SolKE etc country report)
~ Boundaries within the - Networking (within and

ministry? outside) METK
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AKIS Center brings together
the expert knowledge of
researchers and the needs of
companies

Daily organization of knowledge transfer
and advisory activities and the mapping
of future needs
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AKIS development

- Strategic planning of
Estonian AKIS as a whole

- Mapping trends and
needs

- Promotion
- Facilitation

- Cooperation in Estonia
and abroad

Minister’s mandate since
30.05.2023

Advisory Service
(back-office)

- Maintains the
database of advisors

- Filters research
information for field
advisors

- Plans and organises
training of the existing
as well as new advisors

- Networking of advisors

—

Knowledge
Exchange

- Coordinates and
organises various
activities for
knowledge exchange

- Monitors the needs
for information and
training
- Manages the
distribution of AKIS
vouchers (incl
reporting)

Digital Solutions

- Maintaining and
updating the
Knowledge Reservoir
(online platform)

- Helpdesk for all
AKIS actors on using
digital solutions
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AKIS
network
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CAP
network

NATIONAL RURAL

METK - DEPARTMENT OF NETWORKS
(co-called AKIS COORDINATION CENTRE)

Head of department + AKIS development manager
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TRANSFER SERVICE

Cross-border cooperation, Nordic-Baltic focus, shared online
portals, project examples and database, newsletters, events,
training, dissemination, stakeholder database...




METK

Centre of Estonian
Rural Research
and Knowledge

— Tasks from the regulation, incl supporting
EIP OG, LAG or similar local development
structures

— Guidance of the EU-CAP Network

— General support to the AKIS - contacts,
dissemination of good practices and
project examples, joint events

,Since the CAP network operates under the same
authority as the AKIS center, their daily cooperation
is both inevitable and appropriate. CAP network
focuses on all CAP measures as a whole, while the
focus of the AKIS center is primarily on AKIS
(going beyond CAP), including AKIS' points of
contact and connections with Horizon Europe.”

— Chapter in CAP strategic plan

— Guidance from the tool 8.1
(cross-cutting objective) +
5.3.8 (Knowledge Exchange
and information)

— Guidance from SCAR-AKIS
etc.
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Maaelu
Teadmuskeskus

NRN activities Main objective is to improve the implementation quality of Estonian

have always been RDP/CAP by:

carried out - increasing involvement of stakeholders;

»«independently” - informing beneficiaries and the public;

from policy - disseminating knowlege and good practices;

design/control o T , o

systems - providing and promoting innovation support activities related to
agriculture, food systems, forestry and rural areas.

Position in

ARC/METK -

closeness to ';...E).

information and o..;--'.

knowledge LEADE!} 1 N

sources VORGUSTIK
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EESTI MAAELUVORGUSTIK
ESTONIAN RURAL NETWORK

— First steps:

* 2004-2005 - Village Movement ,Kodukant” - contract with Ministry for
LEADER information services around Estonia;

« 2005-2007 - LEADER Infopoint — open call to outsource LEADER
infoservices to prepare regions for LEADER

— National Rural Network (Support Unit, since 2007):
— 100%financing from Technical Assistance measure
— Since 2012 additionally activities related to innovation network
— Cooperation with ENRD, EIP-AGRI and Evaluation Helpdesk
— Nordic-Baltic NRN meetings
— Since 2019 additionally AKIS activities

LEADER

EESTI

MARKA
LEADERit 2.1

15 q <4




MEIK  £STONIAN CAP NETWORK 2023-2027

Centre of Estonian
Rural Research
and Knowledge

rural reputation

lectures - scientist view

silver economy
living in rural area day smart villages
green issues local food o023 facebook metk

estonian rural network
leader logs  podcast - rural talks

seminars

newsletters

innovation

women in rural areas online streaming

eu cap network agri-ecology

good project examples
nordic-baltic cooperation
international cooperation

village start-up

instagram
rural youth
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Easti manshy arerigakava
20142020 projestiniited

m—— O | Notice Innovative
Ve | e Agriculture 2.0

sega projektide ming sdidala, mida

Furopa Kamisjes kuulstar 7333, asstn Fercsps

Eusi mussshs arangubins 20142020 {MAK)

Kaasake meid, £F . 3t i O
: ! b ki et o Hensa Mgud ke oa ssov
kui arutate maaelu arengut! ¥ - P T e ———

i imrustacts knsaininocri

Noored hoalivad
rohelisest elkorraldusest!

ETTEVOTLIK MAANOOR

Estonian Rural
Development Plan
v 2014-2020

J/ b ', -::N,'-‘
D b g e L

me oleme ROHELINE LEADER

maal 2014-2020

Measure

| %N“J"‘"’““ Eace /—\ {_\ z}-l(rmushnda : -
+ Nelja Valla Kogu -,.__é,' " Arenduskoda

")
Piirkorna KOVide lostelu: Harku, Seue, Saku ja Kiili vald - gl r Piirkonna KOVide lostelu: Haljala, Kedrine, Kuusalu ja
Kontaktinfo: Tallnn, dkagy e ¥ 4 Tapa vald ning Loksa linn

2014-2022 eelarve: 1439 765 surct - : i Kontaksinfo: Taps, arsncuskods es
2014-2022 eelarve: 4562 890 eurot
Nelja Valla Kogu eesmiirk on Harku, Saue, Saku ja Kiill valdade %
territooriumil kohaliku ey arendamine, masel jo kilade Arancuskaja tegevispinkonnas on mitmesugussid teenusaid |
L. stillmisele, taaselustamisele ja sifistvale arengule kaasz- oy Ja toateid pakkuvatele ettevitetele vilja srendatud hes
altaming, sealhilgas kohallku ettovotiuse, teonindusa, % kesikond. Péhirohk on susnatud elulaadi etievétiusele,
ariduse, kultuur, turismindizss i Gshiive eeldiste arenda- sistvale tunsmila ja kohalihu toidu arandamisela. Ettevttjad
imine ning tegevuspiirkonna elanike hesolu suurendamine. .+ Wevad koost35d 1Sbi virgustike. Pikands Helbomiatal
=" mitmekesine ja skiiivoe kogukandik ihistegevus, kultuuri- ja
ajaloopirandi korrsstamine, viEnustamine ja talletamine,
Elanikud on s=anud kogemusi [a teadmisi rbvusvahelistest

koastiaprojakticest |a rakendavad ek cma plrkannas.



METK

Centre of Estonian
Rural Research
and Knowledge

UUDISED
EUROOPAST

Kandideerimine projektikonkursile “Inspireeriv

poéllumajandus ja maaelu 2023" on avatud!

Eurcopa Liidu Ghise péllumajanduspoliika (EL
UPP) vargustik korraldab konkursl “Insplreerlv
péllumajandus Ja maaelu”. 2023. aasta konkursi
teemaks an "Pdllumajanduse ja
maapiirkondade oskuste X

suurendamine”. Konkursil  saavad  osaleda &ggﬁ.‘ﬁ?&l iﬁ;rr'ndls
projeklid, mis on saanud tostust Euroopa Maaelu

Arangu Péllumajandustondist (EAFRD) perioodil

2014-2020.

Konkursile saab esitada projekte labl Eestl maaeluvdrgustiku, tdhtaeg 3.

Juuli 2023.

MAAELUVORGUSTIK: Toiduvérgustike info - 3. november 2023 (9/2023)

RICILIVERLEK

Toiduvorgustike
@Infokiri

3. movember 2023 {nr 9/2023)

FODKUSES

November on téis ponevaid ja kasulikke
stindmuseid!

November on 13is erinavaid kaaliusl, infopasi,
seminare ja konverentse, mis on vaham voi rohkam q ﬁo
seotud ka kohaliku toiduga. Rohkem infot erinevate Gefﬁa

sindmuste kohta leiab allpacl olevas SONDMUSTE tolw

rubriigis.

innovatsiooniteenistuse uudiskiri nr9

FID AR Ta
T LG

Allifeas AL
11. okloober 2023, a

Wug EU cap
j:ah'”t TWORE

Saksamaal toetab riiklik vorgustik loomade heaoluga seotud
teadmiste levikut,

Metzwerk Fokus Tierwohl on Saksamaal teguisev mitme
osapoolega vorgustik, mis erguiab ennevate veebiodristade
urituste ja “impulssfarmide” abil teadmiste levikut pdllumeeste,

leadiaste, valilsuse @ laema avahkkuse vahel. Vorgusiku
essmark on tagada lnomade heaoluga seotud
tootmissdstesmide sailitamine. Loe pikemalt ST

Soome mahepéhimatteld jirgiv katsefarm testib erinevaid meetodeid mis aitaksid suurendada
oomade heaolu. HAME Mustiala on Soomes asuv mahepimakarnakasvatustaly, kus leadusasulused,
niustajad ja pillumajandusettavitted teevad kohapeal koostood, et suurendada loomade heaolu
hMustala farm testib ennevaid meetodeid, mes on jaotatud kolme kalegoonasse — nirastruktuur,
keskkond ja lbomasodot. Loe pikemalt SIT

ELi Ulene platverm loomade heaclu tdstmisega soetud tegevuste tostamiseks. Lab
seadusandiuse ja teadlikkuse ostmise on BEurcopa Komesjon loomade heaolu toetanud juba hge 50
aastat. Euroopa Komisjoni oheks oluliseks eesmargiks on suurendada eri osapooite vahel dialoog
somade heaolu kKisimustes, Selle eesmangi saavulamiseks aitab Eurcopa Komisjoni loomade heaolw
platvorm korraldada kooskdlastatud tegevusi Loe pikemalt SIT

LEADER infokiri 2023 (nr 12/127)

Allikas: METK Maaeluvérgustiku teenistus
3. november 2023. a

METK

aaclu A EESTI .1
Teadmuskeskus | EESTI MAAELUVORGUSTIK

LEADER
infokiri

3. november 2023 (nr 12/127)

Maaelu jutud Piret Leskovaga - ettevotlusest,
LEADER toest ja Mulgi toidust

METK I
b, i MAAELU
JUTUD

QWW #8

Mulgi toidust, brindimisest ja véikeettevdtja elust maal

Maaelu
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TROTERTID &

ALGATUSED

MIS ON ARUKAS KULA?

Arukate Kilade (Smart \Villages) kontseptsioon vitab  jatkusuutlikele
maapiirkondadele ja kogukondadele, mis tegelevad nii olemasolevate tugevuste
ja vaartustega kui arendavad vélja uusi voimalusi.

MNende kilade puhul tdiustatakse traditsioonilisi ja uusi vorgustikke ning teenuseid
digitaal- ja teleke ikatsioonitehnoloogia ja innovatsiooniga ning IGigatakse
senisest enam kasu vajalikest teadmistest.

Eesmirk on tdsta kohalike elanike ja ettevtete heaolul

ALLIKAS: Fuiraops ity teneviused Akl Killade rasmes

VVVAART INFO: Arukate kiilade téériistakomplekt
VIIMASED UUDISED:

WSS HKujundame Oheskoos maaelu tulevikku. Tutvu EL pikaajalise visiooni ja
o maag upaktl teemallse artikliga. Loe edas|

Kuidas ldaheb Sloveenia arukatel kiladel? “aala veebiseminari salvestust
Loe edasi

~ Valminud on Eesti esimesed arukate kilade strateegiad. Eesfis
. rakendatakse esmakordselt Euroopa Komisjoni algatatud arukate kilade
Idhenemist, mille tulemusena valmisid 24 aruka kila straleegial. Loe edasi

METK |

gs*nrangsggTan
and Knomedoe ESTONIAN RURAL NETWORK

WEBINAR

Smart villages - Slovenian
experience and vision

30 March 2023, 10:00 - 11:30 (CET)

https://www.youtube.com/watch?v=Vm-koQcaoPM


https://www.youtube.com/watch?v=Vm-koQcaoPM

METK

Centre of Estonian
Rural Research
and Knowledge

>

Latvian Rural Network

ruralnetwork-fi

l
[k\lylﬁolish Rural

1 Network

Network to Innovate: LEADER
TNC projects supporting
iInnovations and
entrepreneurships

On the 14th of November 2023, National Rural
Networks of Estonia, Finland, Latvia and Poland
are organizing the workshop ,Network to innovate:
LEADER TNC projects supporting innovations.”

( READ MORE )

Network to Innovate: Robotic
Technologies in Agriculture

On the 31st of October 2023, National Rural
Networks of Estonia, Finland, Latvia and Poland

are organizing the workshop ,Network to innovate:

Robotic Technologies in Agriculture.”

( READ MORE )

Network to Innovate: Save the
Pollinators

On the 10th of October 2023, National Rural
Networks of Estonia, Finland, Latvia and Poland
are organizing the workshop "Network to innovate -
Save the Pollinators." The workshops will give the
opportunity to meet other actors in the field,
exchange knowledge and possibly even form new
partnerships.

( READ MORE )

https://metk.agri.ee/en/network-innovate



https://metk.agri.ee/en/network-innovate
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el 4
Maaelu jutud

-
Towimusceskus | EESTIMAAELUVORGUSTIK M A E L U
oS- JUTUD

e |

W |duettevotte taustaga noortalunikust,
i broilerikasvatusest ja maaeluromantikast

Maaelu jutud #3 - Gustav Kotkas - Iduettevotte taustaga noortalunikust ja broilerikasvatusest

k2 OF £ Jagamine 4 Offlaini

https://www.youtube.com/watch?v=x2HO0jHxnNR8

N maainfo

|||||||||||||



https://www.youtube.com/watch?v=x2H0jHxnNR8

METK

Centre of Estonian
Rural Research
and Knowledge

» OPEN FARM DAY *

— - I

P Pl o) 0017416

Estonia’s Open Farm Day 2020

¥#  Regionaal- ja Péllumajandusministeeri... . . o
SR J
R o Tellige 513 GJ £y Jagamine J  Offlaini

https://www.youtube.com/watch?v=yhZIp8HNzlI



https://www.youtube.com/watch?v=yhZIp8HNzII
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Centre of Estonian
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and Knowledge

Supporting
creation or
implementation of
new products,
services, work
methods

by agricultural and
rural entrepreneurs

— Stakeholder mapping, network of mentors
— Database of innovative projects

— Promoting innovative projects through newsletters, events, publications
(incl CAP Network ARIA reward)

— Supporting the Ministry and the sector of setting up Innovation Clusters
(contacts, brokering activities)

— Nordic-Baltic transnational EIP cooperation — one of the first transnational
EIP OG projects between Finland and Estonia (dairy cluster), preparations
for synchronised calls ongoing for EIP OG (launch from 2025 onwards)

— Future: participating in innovative projects (incl EIP OG) as a partner?

— Ongoing: development of multifunctional online platform (knowledge
reservoir)

— Future: input to advisors ™ training programme - ,innovation module”

— International networking and cooperation - Network to Innovate, Nordic-

Baltic NRN meetings, NCPs + related HE projects (modernAKIS, EU-FarmBook,
PREMIERE, Climate Farm Demo, Climate Smart Advisors)



AKIS RELATEDEUPROJECTS, WHERE METK IS

INVOLVED 2022 2023 ....

\\\“‘\O

EU CAP NETWORK - EIP-AGRI Suppor Facility - 9 years
ISS: seminars, workshops, Focus Groups, articles,
networking...

EU FarmBook - 7 years
Knowledge objects, networking, feedback ...

modernAKIS - 7 years
AKIS unit network, trainings, good practices... \‘\Q?,

Climate Farm Demo - 7 years \\/
Demonstrations, advisors network, trainings, ... /\\
ce

. . o\
Climate Smart Advisors — 7 years >
Advisors network, trainings, demonstrations...

\\~\‘\\0
PREMIERE - 5 years
Preparing multi-actor projects in co-creative wa
p g proj y \\\R‘\\ i

SCAR, i2Connect, SHERPA....
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In December 2017, Estonla launched a call
specifically for cross-border Operational Groups.
The first call resulted In a number of approved

from Finland.

Innovatsiooniteenistuse uudiskiri nr 6

Allikas: EIP-AGRI Teenistuspunkt
19 aprill 2023. a

EU CAP
ETWORK

|

Tervislikud, maitsvad ja “sotsiaalsed” kdogiviljad.
R 9 Mahekaagiviljad, mis on hoolikalt kasvatatud ja koristatud vaid
30 km kaugusel Bukarestist (Rumeenia), tarnitakse linna
i |~~1mise paeval. Bio&co talu rakendab
" mudelit, luues tG6kohti ebasoodsas
:stele nende kohalikus piirkonnas.
oe edasi

TN ENRTRT-T SR

nnnnn div.tr

NORMANDIE i ikaaijali [ U
korraldab teadmussiirde pikaajalise programmi raames kilastused

lundusiihistutesse. Kilastuste essmargiks on néidata koostddtegevust
listute kontseptsiooni ja kasulikkust. Iga Kolastatav Ohistu raagib oma
lhodustus, kuidas toimub asjaajamine, likmed ja uwhistu sees toimivad
ine kuni 24.04
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,CAP networks establish a
solid foundation for the
dissemination of innovative
ideas, cultivating increased
awareness, and creating
opportunities for ambitious

enterprises within the
. agricultural and food sectors.”

Tonis Tanav, Ministry of Regional Affairs and
Agriculture, Deputy Secretary General

-




; EU CAP | EU CAP NETWORK PRESENTATION
- ETWORK

1st European CAP Network workshop
‘National networking for innovation’

All information on the workshop is available on the event webpage:
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