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ESTONIA
T he s malles t of 
Baltic countries

45 227 km2

1,33 million of inhabitants
60% is urbanis ed

40% around the capital city

Number of farms is
decreas ing

~13 300 
s ingle area

payment
applications

Average s ize of 
a farm – 87 ha



Centre of Estonian 
Rural Research and 
Knowledge (METK)

– Pioneers  of Es tonian Rural Life



FACT S  ABOUT  MET K (1)

– Es tablis hed in 01.01.2023 by merging:
– Agricultural Research Centre (ARC)
– Estonian Crop Research Institute (ECRI)

– State managed res earch and 
development ins titution operating 
under the governance of the Minis try 
of Regional Affairs and Agriculture

– Over 100 years of knowledge and 
experience

– 8 different locations

– 300+ employees

Mis s ion is  to help the Es tonian rural s ector with s cience bas ed
knowledge, products /s ervices and by connecting actors

www.metk.agri.ee
www.maainfo.ee
www.pikk.ee

http://www.metk.agri.ee/
http://www.maainfo.ee/
http://www.pikk.ee/


FACT S  ABOUT  MET K (2)

Three main focus areas of activities :
 R es earch activities  (plant variety 

breeding, plant protection, 
biotechnology, gene bank, s oil HUB, 
CAP evaluation, rural economy incl
FADN)

 Laboratory and experimental/field
tes ting activities

 Networking activities in the field of 
agriculture and rural life: „AKIS  
Coordination Centre“,  National CAP 
Network, knowledge trans fer actions , 
advis ory s ervices , Innovation Support
Services incl EIP-AGRI 

www.metk.agri.ee
www.maainfo.ee
www.pikk.ee

http://www.metk.agri.ee/
http://www.maainfo.ee/
http://www.pikk.ee/
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AKIS  
COORDINAT ION



– Facilitating a coherent AKIS - les s  fragmented AKIS  ecos ys tem 
thanks  to an integrated approach to advis ory s ervices  and 
knowledge trans fer/information exchange, run by the AKIS  Centre

– S trengthening advis ory s ervices – a well functioning s upport unit 
for advis ory and extens ion s ervices for an eas ier acces s  to 
knowledge 

– Coordinating knowledge trans fer and advis ory s ervices  holis tically, 
to provide a back office for advis ors  and s afeguard continuity of the 
s ervice

– Continuing s upport for innovation cooperation - more flexibility

– Encouraging the advis ors ’ participation in innovation projects

– AKIS  vouchers  and an online knowledge res ervoir for an eas y 
acces s  to knowledge flows

– Making more us e of ICT  s olutions

AKIS  P RIORIT IES  IN ES T ONIAN CAP  
S T RAT EGIC P LAN 2020+

AKIS  interventions : 
• 0.1.  S upport for 

developing 
knowledge 
exchange and 
innovation s ys tem 
(AKIS )

• 0.2. S upport for 
rendering advis ory 
s ervice

• 0.3. S upport for 
innovation 
cooperation/EIP

AKIS  COORDINAT ION



INS T IT UT IONAL REFORM T OWARDS AKIS  IN 2023 

MET K  - res earch, networking and 
AKIS  related activities , including the

overall coordination of AK IS .
„AK IS  Centre“ – not a s tructural unit 

with s uch name, but a clus ter of 
AKIS-related res pons ibilities  working 
in clos e cooperation with NRN at the 

Department of Networks

ECRI – mainly crop-
related applied 

research

ARC – lab services , field testing, CAP evaluation, 
FADN, NRN, coordinator of long-term 

programmes for knowledge exchange, 
accreditation of agricultural advisors , etc.



AKIS  CENT REMINIS T RY

– Enabling legis lation –
S trategic Plan, CAP 
regulations , s upport s chemes

– Res earch and knowledge
trans fer council(s ) + informal
dis us s ions (incl NCP)

– Reporting the indicators back
to EC and in S CAR-AKIS  S WG, 
S oIKE etc

– Boundaries within the 
minis try?

– Operating the s upport
s chemes (procurements ; 
AKIS  activities , incl
vouchers , advis ory) 

– AKIS  Council + other groups
(modernAKIS , Climate Farm CoP)

– As s es s ing regularly (needs -
actions , s urveys , i2connect 
country report)

– Networking (within and 
outs ide) METK

AKIS  
Coordination
B odies : 

R EGULAT ING 
vs OP ER AT ING



AKIS Center brings together 
the expert knowledge of 
researchers and the needs of 
companies

Daily organization of knowledge transfer 
and advisory activities and the mapping 
of future needs



FUNCT IONS  OF T HE AKIS  CENT RE (MET K)
Minister´s mandate s ince 

30.05.2023



CORE MEMBERS  OF DEP ART MENT  OF 
NET WORKS



MET K - DEP ART MENT  OF NET WORKS
(co-called AKIS  COORDINAT ION CENT RE)

Head of department + AKIS  development manager
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Cros s -border cooperation, Nordic-Baltic focus , s hared online
portals , project examples and databas e, news letters , events , 

training, dis s emination, s takeholder databas e….

CAP  
network

AKIS  
network



AKIS  CENT RE 
(MET K) 

NAT IONAL CAP  
NET WORK

– T as ks from the regulation, incl supporting
EIP OG, LAG or s imilar local development
structures

– Guidance of the EU-CAP Network

– General s upport to the AKIS – contacts , 
dis s emination of good practices and  
project examples , joint events

– Chapter in CAP s trategic plan

– Guidance from the tool 8.1 
(cros s -cutting objective) + 
5.3.8 (Knowledge Exchange 
and information)

– Guidance from S CAR-AKIS  
etc.

„S ince the CAP network operates  under the s ame 
authority as  the AKIS  center, their daily cooperation 
is  both inevitable and appropriate. CAP network 
focus es  on all CAP meas ures  as  a whole, while the 
focus  of the AKIS  center is  primarily on AKIS
(going beyond CAP), including AKIS ' points  of 
contact and connections  with Horizon Europe.“



Long history of networking
rural actors and managing
platforms…



National CAP  Network in Es tonia -
„NAT IONAL RURAL NET WORK“

Main objective is to improve the implementation quality of Es tonian 
RDP/CAP by:

- increas ing involvement of s takeholders ; 

- informing beneficiaries and the public; 

- dis s eminating knowlege and good practices ; 

- providing and promoting innovation s upport activities related to
agriculture, food s ys tems , fores try and rural areas . 

NRN activities
have always been
carried out
„independently“ 
from policy
des ign/control
s ys tems

Pos ition in 
ARC/MET K –
clos enes s to
information and 
knowledge
s ources



– Firs t s teps : 
• 2004-2005 - V illage Movement „Kodukant“ – contract with Ministry for

LEADER information services around Estonia;
• 2005-2007 - LEADER Infopoint – open call to outsource LEADER 

infoservices to prepare regions for LEADER

– National Rural Network (S upport Unit, s ince 2007): 
– 100% financing from Technical Ass is tance measure 
– S ince 2012 additionally activities related to innovation network
– Cooperation with ENRD, EIP-AGRI and Evaluation Helpdesk
– Nordic-Baltic NRN meetings
– S ince 2019 additionally AKIS  activities

AKIS

Innovation

Local
development

National CAP  Network in Es tonia -
„NAT IONAL RURAL NET WORK“



ES T ONIAN CAP  NET WORK 2023-2027



ACT IVIT IES  (EXAMP LES ) – P UBLICAT IONS , 
EXHIBIT IONS ….



ACT IVIT IES  (EXAMP LES ) - NEWS LET T ERS



ACT IVIT IES  (EXAMP LES ) – CREAT ING NEW 
NET WORKS

https ://www.youtube.com/watch?v=Vm-koQcaoPM

https://www.youtube.com/watch?v=Vm-koQcaoPM


ACT IVIT IES  (EXAMP LES ) – NET WORK T O 
INNOVAT E

https ://metk.agri.ee/en/network-innovate

https://metk.agri.ee/en/network-innovate


ACT IVIT IES  (EXAMP LES ) - P ODCAS T S

https ://www.youtube.com/watch?v=x2H0jHxnNR8

https://www.youtube.com/watch?v=x2H0jHxnNR8


ACT IVIT IES  (EXAMP LES ) – OP EN 
FARM DAY

https ://www.youtube.com/watch?v=yhZIp8HNzII

https://www.youtube.com/watch?v=yhZIp8HNzII


NRN/AKIS  CENT RE´S  ACT IVIT IES  REGARDING 
S UP P ORT ING INNOVAT ION, P AS T /FUT URE

– S takeholder mapping, network of mentors
– Databas e of innovative projects
– Promoting innovative projects through news letters , events , publications

(incl CAP Network ARIA reward)
– S upporting the Minis try and the s ector of s etting up Innovation Clus ters

(contacts , brokering activities )
– Nordic-Baltic trans national EIP  cooperation – one of the firs t trans national

EIP  OG projects between Finland and Es tonia (dairy clus ter), preparations
for s ynchronis ed calls ongoing for EIP  OG (launch from 2025 onwards )

– Future: participating in innovative projects (incl EIP  OG) as a partner?
– Ongoing: development of multifunctional online platform (knowledge

res ervoir)
– Future: input to advis ors ´ training programme - „innovation module“
– International networking and cooperation - Network to Innovate, Nordic-

Baltic NRN meetings , NCPs + related HE projects (modernAKIS , EU-FarmBook, 
PREMIERE, Climate Farm Demo, Climate Smart Advis ors )

S upporting
creation or 
implementation of 
new products , 
services , work 
methods  
by agricultural and 
rural entrepreneurs



AKIS R ELAT ED EU P R OJ ECT S , WHER E MET K IS  
INVOLVED

2022 2023 …..

EU CAP NET WORK - EIP-AGRI S uppor Facility – 9 years
IS S : seminars , workshops , Focus Groups , articles ,   
networking…

EU FarmBook – 7 years
Knowledge objects , networking, feedback …

modernAKIS – 7 years
AKIS  unit network, trainings , good practices…

Climate Farm Demo – 7 years
Demonstrations , advisors network, trainings , ….

Climate S mart Advisors – 7 years
Advisors network, trainings , demonstrations…

PREMIERE – 5 years
Preparing multi-actor projects in co-creative way

S CAR, i2Connect, S HERPA…..



MET K – P ART NER IN EU EIP -AGRI 
S UP P ORT  FACILIT Y S INCE 2013



T HANK 
YOU!

„CAP networks  es tablis h a 
s olid foundation for the 

dis s emination of innovative 
ideas , cultivating increas ed 

awarenes s , and creating 
opportunities  for ambitious  

enterpris es  within the 
agricultural and food s ectors .“

Tõnis  Tänav, Minis try of Regional Affairs and 
Agriculture, Deputy Secretary General



E U  C A P  N E T W O R K  P R E S E N T A T I O N

30 November – 1 December 2023
Tallinn, Estonia

All information on the workshop is available on the event webpage:
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-workshop-national-

networking-innovation_en
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