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DE - Industry 
makes it difficult 

for people people 
to learn - 
materials, 

language used etc

we lack 
specialised farms 
- we have several 

production 
systems on he 

one farm

ES - need to 
focuson 

organisational/str
ategic - attitude, 
open mindness

multiple 
skills sets
required

DE - need support 
from Govt to help 
businesses  learn 

how to learn - 
enablers to provide 
space for curiosity

IE - emergence of 
artificial intelligance - 

research skills - to 
understand the topics, 
emerging trends, skills 
needed to prepare for 

the future

DE - We are overwhelmed 
by information !  How do 

we handle that? - what we 
need is awareness to learn 

- need right attitude, be 
curious, encourage 

ourselves, others to learn

need to be able to
'own' the supply 

chain - marketing 
skills key to 

respond to new 
opprtunities

IE - strategic 
thinking - 
business 

model, where 
they are going

IE - bioeconomy 
growth - need 

practical on the 
ground skills - 

valorisation
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climate one of 
the factors 

driving need to
diversify 
activities

IT - formal 
education, 
practical 

experiences 
key

Need to 
Horizon 
scanning

What can i do 
myself? - what 
skills support 

do i need?

Knowing what 
skills you have, 
what skills the 

business needs 
- awareness!

BE- WL 
Time 

management
critical skill -

critical thinking - 
discern what is 

good information.
not so good 
information

IE - family farm unit 
critical part of 

farming sector - 
need to support unit

as a whole - when 
thinking about skills 

needs -

'DRIVERS'

Being Strategic

what I can do

Being aware..

Skills 
analysis 
- gaps

AEEU- all skills 
related to onfarm 

transformation - to 
keep added value of 
their produce - own 

the food chain

Innovation, 
entrepreneaural, 

marketing, 
communication 

skills!

Supporting you...

Concerning farm development and diversification, in the first round participants 
discussed on the essential skills to successfully enhance farm development and diversify 
income streams.  

Several driving factors were identified, including climate change, the bioeconomy, 
artificial intelligence, and the importance of farmers owning their supply chain. 
Additionally, participants emphasised the need for strategic thinking, such as horizon 
scanning, defining business goals for the upcoming year and assessing the specific needs 
of their businesses. When addressing skills analysis and gaps, they concentrated on self- 
assessment, evaluating their existing capabilities and considering their potential for 
innovation, entrepreneurship and marketing communication. It is crucial to determine 
whether they possess the necessary skills to bring their ideas to fruition and understand 
what steps are needed for progress.

Furthermore, the discussion touched on the support required by farmers and the 
agricultural workforce to facilitate diversification. This encompassed formal education, 
practical experiences, various forms of public sector support, and industry assistance in 
providing accessible and understandable materials and language to support farmers 
effectively. Participants briefly highlighted the importance of critical thinking to discern 
reliable information and stressed the need to understand the diverse skill sets necessary 
for various aspects of their business, recognising that multiple skills might be required for 
effective operation. Time management skills were unanimously recognised as a critical 
element in this context.

Some participants reminded the importance of skills such as emotional intelligence, 
resilience, creativity, networking, leadership, problem- solving, innovative thinking, and 
data- driven decision- making. Furthermore, expertise in communication, strategic 
planning, and digital technology for everyday interactions is crucial, especially in the 
context of the evolving landscape. It's vital to also cultivate business- related proficiencies 
encompassing business acumen, operations and management, risk assessment, financial 
acuity, political acumen, and the ability to influence outcomes through strategic planning.

The information and views set out in this document are those expressed by the members of 
the EU CAP Network's Thematic Group on Nurturing Skills for a Thriving and Sustainable 
Agricultural Sector and do not necessarily reflect the official opinion of the European 
Commission.



2. Where and how can agricultural professionals 
acquire, enhance and adapt the required skills?

formalised 
training once you 
know what you 
want to cover in 

more depth

EU FARMBOOK - 
limitations of 

language - needs 
someone to bring it 
to the businesses on

the ground

EIP + EU 
FARM 
book?

close co- 
operatin and 

exchange 
between 

different actors

IT - recognise 
digital learning 
opportunities! 
(to add to face 

to face learning)

IT - find your 
blind spot on 
diversification

SK - multiplier - 
exchanges between 

small groups of 
farmers  (including 
those who are well 

versed in many 
areas)

Catelogue of 
actions that 

could be 
shared 

between MS

ES - Local Action 
Groups/clusters where 

technical experts, 
researchers/farmers 
share experiences - 

find resources to cater 
for needs

Connect 
with AKIS 

framework?

Communities
of Practice

RO - Know 
your needs 

- 
knowledge

have a skills 
road map - 

your needs + 
provision of 

skills

SK - 
informal 

farmer led 
advice

The Journey

Working Together

Bigger Picture!

Erasmus - 
Horizon - EU 
Programmes

Ensuring 
programmes are 
responsive to the 

needs of business - 
training at the 

beginning of the 
journey
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The second round focused on the where and how agricultural professionals can 
acquire, enhance and adapt the required skills.

To begin with, we explored the ‘journey’ towards diversification, uncovering areas 
where businesses may have blind spots – understanding what they're not currently 
engaged in and how to seize diversification opportunities. This might entail an initial 
exploration of digital spaces to gather information and knowledge, followed by 
considering face- to- face interactions and the necessary training to transform ideas 
into tangible actions. It's crucial to identify specific needs and assess the skills 
required, creating a roadmap tailored to these requirements.

Participants also delved into the European landscape, with mentions of programmes 
like Erasmus+ and Horizon Europe. The emphasis here was on ensuring that these 
programmes remain adaptable to the evolving needs of businesses, with a focus on 
offering training early in one's career, ensuring a continuous support pipeline 
throughout the diversification journey, regardless of the ‘chosen destination’. 
Collaboration was a central theme, with discussions on informal advisory services 
where groups of farmers could assist each other and more structured arrangements 
involving clusters of technical experts and researchers, encouraging the expansion 
and deepening of collaboration where it makes sense.

This collaborative approach could encompass a range of actions shared among 
Member States, bridging the micro- to- macro scale, from individual farm businesses to 
national and EU- level cooperation. This interconnectedness was also examined in 
relation to the AKIS (Agricultural Knowledge and Information System) framework, the 
EIP, and the EU Farm Book, highlighting the need for these macro initiatives to inform 
and enhance on- the- ground business activities, facilitating diversification and growth.


