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and Finland (2017-2018)
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• The collaborating EIP Operational Groups had national RDP funding for their own actions

• Estonian main beneficiary had some funding for coordination of transnational 

cooperation

• Finnish EIP Operational Group had travel budget for field trip to Estonia 

• Main beneficiaries of collaborating EIP OGs were responsible for the project 

implementation and functioning of their EIP OG → no risk if other country’s EIP OG did not 

work etc

• The paying agencies (PA) in both countries instructed about their own country’s regulations, 

administration, acceptable costs etc

• Estonian PA published a list of potential partners on their webpage (e.g. Finnish 

applicants accepted from idea-phase to 2nd round)

• The transnational actions were reported alongside other project actions

How was the cooperation implemented 
administratively?



Network to innovate cooperation between 
Estonia, Finland, Latvia and Sweden

2023-



● Virtual kick-off meeting on January 10 with Estonian, Finnish and Latvian MAs, PAs and 

NNs → discussion to invite also Sweden

● Second virtual meeting on April 25 with Estonian, Finnish, Latvian and Swedish MAs, 

PAs and NNs

○ joint wish to increase TNC within EIP measure

● Meeting in Helsinki June 12 with Estonian, Finnish, Latvian and Swedish MAs, PAs,

NNs and AKIS coordination bodies

○ discussions about proceeding of TNC and joint calls within EIP measure

○ In preparation for the meeting, a thorough survey was carried out, and the results 

were presented at the meeting. The results are also used for further work.

● Virtual meeting on September 26

○ prioritization of activities in 10/2023→

○ initial goal to have joint TNC EIP call in 2025

Activities so far



Responses collected from Estonia, Finland, Latvia and Sweden from MA, PA and NNs

1. Questions for managing authorities and general questions

•Budget •Calls (thematic, transnational, continuous etc.) 

•Project topics in the previous programming period

•Transnational OG experiences

•Bottlenecks

2. Questions for paying agencies

•Application process

•Changes in the new programming period

•Feedback from applicants

•Possible difficulties for TN OGs

3. Questions for national networks

•Networking between OGs

•Dissemination of results

•Facilitating uptake by farmers

•Other kind of support in the EIP process

Conducted survey



Differences between countries

1. Topics covered / funded by EIP measure in each country

2. Total budget for EIP measure in each country

3. The use of preset focus areas / thematic calls to target the funding to national priorities

4. The approving process for applications (duration, who is involved) 



Possible bottlenecks from different countries

1. The timing for calls of applications in different countries is different

2. National requirements and legislation may be different

3. Lack of joint budget for transnational project

4. Traceability issues

5. Cooperation is required on MA and PA level as well

6. Lack of experience



New roles for NNs in regard to the TNC

–Facilitating the communication between different stakeholders (e.g. MA, PA in different countries) to make the 

transnational calls feasible

–Plan to organise brokerage events before the TN calls – to help find project partners in other countries before 

the call and start with first project ideas.



● Next virtual meeting in December

● Prioritization of activities by each country

○ Most urgent ones included in the action plans 2024 of NNs

Future plans (1/2)



2024 meetings within different groups (MA, PA etc) discussing how to overcome possible obstacles, 

and how to facilitate and practically implement common calls. For example:

- Common administration

- Opening of calls

- Topics for thematic calls

- National Networks organize innovation camps for possible project actors to network and develop 

ideas further

2025 - The first synchronized calls for Estonia, Finland, Latvia and Sweden. The different groups 

from MA, PA etc are ready to collaborate.

Future plans (2/2)



HE Coordination and Support Action (CSA)

● HORIZON-CL6-2023-GOVERNANCE-01-18: Broaden EIP Operational Group outcomes 

across borders by means of thematic networks to compile and share knowledge ready for 

practice 

● Could there be something similar to support transnational cooperation of EIP Operational 

groups at earlier phase of EIP process?

Possibilities for support?
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