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MAIN CONSIDERATIONS
FOR USING CLLD 

Community Involvement

- we will adress a wide range of 
needs

-we will integrate the needs 

into a funding

Needs Assessment Strategy Development

- is fairer to the rural territory 

- we will intervene on a wider 

range of social, economic and 
environmental issues

Capacity Building

- participatory democracy 

- participatory budgeting
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- involving a larger community

- youth engagement is more 

realistic



THE CHALLENGES AND OPPORTUNITIES IN 
DESIGNING A MULTI-FUNDED CLLD STRATEGY

LIMITED RESOURCES 
AND CAPACITY

Challenge: Rural areas often face 

resource and capacity limitations.

Solution: CLLD or to submit projects to 

multiple funding sources

REGULATORY AND 
BUREAUCRATIC HURDLES

COMMUNITY ENGAGEMENT

Challenge: Ensuring active participation and 

consensus among diverse community 

members.

Solution: simplification of the LEADER/CLLD 

programme (e.g. we managed to involve 

young people in the community only through 

the Erasmus project)

INTEGRATION OF FUNDS

Challenge: Effectively integrating various 

funding sources to optimize utilization

Solution: integrated database, project 

matching, joint Projects & Co-Financing, we 

create our own co-financing capacity

MONITORING AND 
EVALUATION

Challenge :  Establishing systems to monitor 

progress and measure impact.

Solution :  digital tools, integration with GIS, 

Digital Dashboard 

Challenge: Navigating through complex 

regulatory and bureaucratic processes.

Solution: to use simplified costs 



Diversification 
of Financial 
Resources

Opportunity:  Social 

Enterprises, Engage 

with Impact 

Investors, We will 

attracts investments 

that might not be 

available through 

LEADER funds

Enhanced 
Community 
Engagement

Opportunity:  youth 

engagement, 

interactive 

workshops, women 

engagement

Partnership and 
Collaboration

Opportunity: 

"Mountain Fusion" 
Pop-Up Events (Pop-

Up Markets, Art 

Collaborations, 

Educational 

Partnership, Tech 

and Traditions) 

Innovation and 
Creativity

Opportunity: Social 

Innovation, 

Innovation 

Challenges, Social 

Cultural Fusion 
Workshops, we will 

be more creative on 

giving funds for our 

territory needs

Opportunities
THE CHALLENGES AND OPPORTUNITIES
IN DESIGNING A MULTI-FUNDED 
CLLD STRATEGY



Economic Development

MAIN RESULTS EXPECTED TO BE ACHIEVED AT MY LAG LEVEL

Job Creation

EAFRD

ESF+

Entrepreneurial 
Ecosystem

EAFRD

ESF+
Community Engagement

EAFRD
Cultural Preservation

EAFRD

Enhanced Social 
Services

ESF+

Social Cohesion 
and Inclusion
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