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The general objective of the project is to generate small milling activities linked to the ecological production of 
cereal in the Llanada Alavesa, for its commercialization in short circuits, which act as an economic and social 

engine of the region, through a new collaborative business model.. 

“Contribute to the ecological transition, through the increase in the organic area 
of cereals in the Llanada Alavesa, whose main destination is human consumption, and 
is a driving force to satisfy the growing demand for organic and local products, while 
contributing to the climate change mitigation and revitalization of the agricultural 

sector”

Mision: 
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0 Coordination, communication, dissemination, dynamization

1 Field work

2 Clean and grind cereal

Phases: 

3 Flour marketing

4 Elaborations

5 Business Model
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#EUCAPNetwork

0
Coordination, 

communication, 
dissemination, dynamization

0.1. Coordination
0.2. Internal Communication
0.3. External Communication

TASKS:

1 Field work

1.1. Cultivation and harvest of cereal
1.2. Essany on experimental farm
1.3. Advice on crop monitoring

TASKS:

2 Clean and grind cereal

2.1. Cereal cleaning
2.2. Cereal grinding

TASKS:
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3
Flour marketing

3.1. Marketing to final consumers (TEST)
3.2. Marketing to bakeries (TEST)

TASKS:

4 Elaborations

4.1. Elaboration of products with flour and its
mixtures
4.2. Parameter monitoring to determine baker
interest

TASKS:

5 Business Model

5.1. Business Model Co-Creation
5.2. Training for the implementation of the
business model

TASKS:
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0
Coordination, 

communication, 
dissemination, dynamization

0.1. Coordination
0.2. Internal Communication
0.3. External Communication

TASKS:

Workshop “Innovative arable crop protection – using pasticies

sustainably”19-21/04/2023

EU CAP Network

Encuentro técnico en campo20/07/2022

Curso “Del grano a la harina”11y14/11/2022

Encuentro técnico en molino18/11/2022

Taller “Tejiendo puentes entre el grano y el pan”15/12/2022

Reparto de harina en pequeño comercio, hostelería y obradores

Cata interna del Grupo Operativo09/05/2023

Dastatu Lautada!09/05/2023

Entre Harinas (Erauskin)26/05/2023

… … … …../…./…
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1 Field work

1.1. Cultivation and harvest of cereal
1.2. Essany on experimental farm
1.3. Advice on crop monitoring

TASKS:

1 Organic Farmer + 2 Conventional FarmerPEOPLE:

6 Ha (comercial crop)

1 Ha (experimental crop)

CROPS:

4 Varieties:

• Tocayo

• Conil

• Galera

• Bonpain

VARIETIES:

2 crops cyclesCROPS:
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2 Clean and grind cereal

2.1. Cereal cleaning
2.2. Cereal grinding

TASKS:

1 Stone mil for collective useMACHINERY:

2 PeoplePEOPLE:

Grain: 1.000 Kg

Flour: 800 Kg aprox.

PRODUCTION:
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3
Flour marketing

3.1. Marketing to final consumers (TEST)
3.2. Marketing to bakeries (TEST)

TASKS:

Consumers: 316 Kg

Restaurants: 80 Kg

Bakeries: 388 Kg

TEST:
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4 Elaborations

4.1. Elaboration of products with flour and its
mixtures
4.2. Parameter monitoring to determine baker
interest

TASKS:

Tocayo / Galera / Conil / BonpainVERIETIES:
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5 Business Model

5.1. Business Model Co-Creation
5.2. Training for the implementation of the
business model

TASKS:

20-21.September.2023WHEN:
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EU CAP Network cross-visit ‘Organic farming 
supply and value chain optimisation’

28-29 June 2023, Tuscany (Italy)

All information on the cross-visit is available on the event webpage:

https://eu-cap-network.ec.europa.eu/events/eu-cap-network-cross-visit-organic-
farming-supply-and-value-chain-optimisation_en

https://eu-cap-network.ec.europa.eu/events/eu-cap-network-cross-visit-organic-farming-supply-and-value-chain-optimisation_en
https://eu-cap-network.ec.europa.eu/events/eu-cap-network-cross-visit-organic-farming-supply-and-value-chain-optimisation_en
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